BOARD AGENDA

1.

Welcome & Call to Order

2.

Review and Approval of Meeting Minutes

*Attachment A: April Minutes * [go to minutes]

May 18, 2021 @ 5:30pm
Meeting access information will
be shared via email prior to the
meeting.

3.

Report Review/Updates
Attachment B: FY 21 Budget Dashboard

[attachment B]

Attachment C: 3rd quarter Community Action Plan Update
Program Dashboard/Strategic Plan Update [click

here]

Attachment D: Needs Assessment Committee Report [click here]
Valley Mission Budget Adjustment Request
Nomination Committee Update

Mission:

Supporting local organizations

Andrew Parr (term renewal)

to empower low-income individuals and
families, strengthen our community, and
create opportunities by providing funding and
guidance to programs that address the causes
and conditions of poverty.

Community Action Promise:
Community Action changes people’s lives,
embodies the spirit of hope, improves
communities and makes America a better
place to live. We are about the entire
community and we are dedicated to helping
people help themselves and each other.

Low-Income Rep Update
*Attachment E: FY 22 Community Support Grant Application* [click

here]

*Attachment F: FY 22 COVID Response Grant Application* [click

here]

4.

CLOSED SESSION:

5.

Reconvene / New Business

* indicates item may require a vote
indicates item relates to ROMA and/or certification standards

Discussion Guide May 18, 2021 CAPSAW Board Meeting:
Meeting access information will be shared as soon as it is available!
Minutes are included as Attachment A: April Minutes
REPORT REVIEW/UPDATES:
•

Attachment B: FY 21 Budget Dashboard. Figures are current through May 11, 2021 and reflect
3rd quarter agency reimbursements. Currently at 68.4% of total budget and forecasted to see a
carryover close to $200,000 including unallocated COVID response funding. A plan for using
carryover funds will be developed in the coming months.

•

Attachment C: Community Action Plan Update & Program Dashboard. We continue to see on
target (or close to) reported outcomes in housing and nutrition areas with below forecasted
results in education, employment, and other services traditionally reliant upon face-to-face
interventions. Agencies continue to explore new ways to reach their clientele and are hopeful
that the COVID restrictions will continue to be less onerous in the coming months.
The first page of the attachment reflects our current outcomes as reported in our 3rd quarter
Community Action Plan or CAP. The CAP contains many of the same measures as our strategic
plan. The second page provides information on the number of individuals served by both our
COVID funding and CSBG dollars as well as the number and type of services offered. Please
remember that an individual may receive more than one service. The outcome highlights on the
bottom echo those reported on the CAP plan.

•

Attachment D: Needs Assessment Update- This report provides a quick overview of the
responses to three surveys including our Community Needs Assessment Survey, Faith
Community Survey and Facebook Mutual Aid Moderator Survey. The demographics are
compared to the current census data when possible. The top needs are highlighted as well as
the household experiences. The increase in households reporting experiencing
anxiety/depression in the past 12 months has significantly increased since our previous survey in
2018.

•

The committee will meet prior to the board meeting to plan the next month’s activities. They
will review the results of the strategic impact survey as well as discuss any themes or consistent
concerns expressed throughout this process.

•

The Valley Mission has requested a budget amendment moving $2,500 into personnel out of
utilities. This is due to decreased utility costs and increased funding from other sources for
utilities. Budget modification requests that involve moving money into or out of the personnel
area should be approved by the Board per policy. Staff recommends approving the
modification.

•

Nomination Committee: Andrew Parr’s seat representing the Augusta County’s
business/private sector is set to expire at the end of June. Many thanks to Mr. Parr for renewing

his commitment and continuing to serve. His second and final term will now expire June 30,
2023.
Low-Income Representatives update: Anna has invited a potential nominee to attend an
upcoming meeting hoping to fill the seat vacated by Sarah Crenshaw. Christiana Shields, former
Board member, has expressed an interest in returning and would be able to fill the upcoming
vacancy when John Lilly’s seat expires in August.
•

Attachment E: Community Support Application FY 22 DRAFT: The application looks similar to
the current version. The focus areas have been changed to reflect those highlighted in our needs
assessment results. The updated report will be available on the website when completed.
Proposed changes to the application include adding numbers to the program questions and
streamlining the application to include “heading”. Changes are indicated on the draft.

•

Attachment F: COVID-19 Funding Request FY 22 DRAFT: Proposed changes are highlighted on
the draft document. Additional information was included in the allowable cost description.
Numbers were included on the program questions and the first question was tweaked to gather
more details and a budget form was added to the process.

CLOSED SESSION: Pursuant to Section 2.2-3711A 1 of the Code of Virginia, as amended, to discuss
personnel matters related to specific individuals and to protect the privacy of the individuals in
personnel matters.

NEW BUSINESS:
•

Full budget for review and vote at the June meeting.

•

Anna will be out of the country June 3 – 8th.

Attachment A: Community Action Partnership – Staunton, Augusta, Waynesboro
Board of Directors Meeting Minutes
April 20, 2021 (Zoom meeting)

Board Members

Present
X

Debbie Battle

X

Janet Ewing (entered 5:40pm)
John Lilly
John Ochletree (entered 5:40pm)

X

Judy Burtner

X

X
X
X

Lana Williams

X
X

Pam Carter

X

Ron Ramsey

X

Kristi Pelina

Absent
X

Andrea Oakes
Andy Parr (entered 5:40pm)
Daniel Sullivan

X

Sarah Crenshaw
Scott Seaton

X

William Flory
Admin Staff: Anna Leavitt

X
X

WELCOME AND CALL TO ORDER
Pam Carter, Chair, welcomed everyone and called the meeting to order at 5:30. Those present are
indicated in the chart above. Those attending were reminded that all votes will be taken via roll call and
recorded in the minutes.
REVIEW AND APPROVAL OF MEETING MINUTES

Scott Seaton made a motion to accept the March meeting minutes as presented. Lana Williams
seconded the motion, and a voice vote was taken. All were in favor with William Flory abstaining.
Anna began sharing a PowerPoint on screen with the attachments and discussion points.
REPORT REVIEW:

•

Attachment B: FY 21 Budget Dashboard. No substantive changes from the previous report.
The 3rd quarter reimbursement requests were processed today brining the total expended to
just around 67%. We are on track to complete the fiscal year under budget.

•

Anna provided an update on the local COVID response fund administered by the Community
Foundation of the Central Blue Ridge. She reported that she has met several times with Mr.
Layman, Executive Director of the Foundation to review COVID related funding needs. A little
over $200,000 remains uncommitted in the fund. Several potential programs were reviewed
including: Sin Barreras expansion into the SAW region, Waynesboro Summer Schools, ARROW
Project and student support centers. The localities are set to receive funds for COVID response
work from the American Rescue Plan, however details and limitations have yet to be shared.

•

Needs Assessment Progress: The committee met last week to discuss the path forward and will
continue to meet monthly as things progress. The results from the Strategic Insight Survey will
be analyzed to provide guidance for our planning process. 12 responses were submitted, and

the answers indicated that participants understand why CAPSAW exists and how we operate.
There were some suggestions for improvements, mostly around reporting, which will be further
explored with our contracted agencies at our next open house. The Faith Community Survey
has seven responses so far. Two of the questions/answers were shared with participants
indicating that Housing and Employment were the top two areas of need for their congregations
and those who seek assistance. Anna has met with stake holders over the past month to discuss
their perceptions around: housing, employment, and childcare. She also participated in the
Chamber of Commerce’s Working Families discussion as well as held individual sessions with
folks working on the topics above. Meetings with the Department of Social Services, Virginia
Organizing, education providers, mental health services, and the Facebook Mutual Aid group
moderators are upcoming.
•

Nomination Committee: Dan Sullivan’s term as a City of Waynesboro Private Sector
representative will be renewed for a second and final time. His seat will expire in May of 2023.
Sarah Crenshaw resigned her seat as a City of Staunton Low Income Representative bringing her
term to a close at the end of the month. Finally, Anna reminded the board that the Treasurer
position will need to be filled by October. She asked that anyone interested please let her or
Ron Ramsey know.

•

Attachment C: Certification Standards Letter: This attachment was in your packet and
essentially states that CAPSAW has met all of our certification standards. We will continue to
strive towards this goal each year.

•

Policy and Procedure Manual Update: The specific updates are included in your packet and
tracked on each policy as well. We typically review these annually and waited until the bylaws
were adopted before doing so this year. The updates have been added to our website as well.
We do not change City of Waynesboro polices as they are created by the City.

•

Attachment D: Community Action Plan review was included in the packet in much more detail
than appears on the power point. Anna will work with our contracted agencies to update
outcomes and service expectation after completing the first quarter of FY 22 (October of 2021).
Many agencies are struggling to provide accurate predictions for outcomes as COVID restrictions
continue to impact maximum program usage. We anticipate seeing fewer outcomes achieved in
our education and civic engagement domains and more in mental health and housing. Updated
FY 22 budget figures are also included, showing a 22% reduction in funding. This is due to the
one-time COVID response grants that we were aware would not come back in FY 22. Locality
and state contributions are expected to remain the same as our current amounts with a 3%
increase in Federal CSBG funding.

Community Support Grant Review:

Attachment E in your packet contained the original application from DePaul Family Services and the new
application from the Shenandoah LGBTQ Center. Anna reminded those present to declare any
affiliations or conflicts of interest prior to beginning discussion. None were required.
DePaul Family Services is requesting to carry their award over for use in our next fiscal year. They were
unable to offer the program as planned due to COVID restrictions but plan to do so in FY 22. They were
awarded $1,500. If approved, this amount would be added to the Community Support Grant line item
for next year.

Scott Seaton made a motion to accept the request as presented, which was seconded by Ron Ramsey. A
voice vote was taken, and all were in favor.
The Shenandoah LGBTQ Center requests $1,812 for beds and related accessories for use in “Hope
House”. The facility will open this summer and is the result of a collaborative grant from the Virginia
Housing Foundation to both the applicant and Valley Community Services Board to provide rapid
rehousing to unaccompanied LGBTQIA youth aged 18 – 24.
Ron Ramsey made a motion to accept the application seconded by Janet Ewing. Mr. Ramsey then
requested a friendly amendment to bring the total to $2,000 out of concern that some of the supplies
may increase in cost. This was accepted and voice vote was taken. All were in favor, with John
Ocheltree abstaining.
NEW &UPCOMING BUSINESS:
•

The performance evaluation of the CAPSAW Director is scheduled for May as well as the
presentation of the FY 22 Administrative Budget.

•

Anna presented a program update to the Augusta County Board of Supervisors in April. She is
scheduled to do the same with Staunton City Council in May. She plans to bring the ARROW
Project with her to provide a funded agency perspective. She presented directly before Blue
Ridge Court Services during the Augusta County update and it was well received. Ron Ramsey
asked when she would present to Staunton. Anna will confirm the date and time with Mr.
Ramsey.

•

Options for an in-person meeting location in May were discussed. Those present decided to go
with the Augusta County Government Center. That location provides enough space to have
adequate distance and offers the means for electronic participation as well. Anna will send
more details prior to our next meeting.

The meeting was adjourned at 6:30 pm. All voice vote responses are below.
Board Members (minutes)

Yea

Nay

Andy Parr (entered 5:40pm)
Debbie Battle

X

Janet Ewing (entered 5:40pm)
John Ochletree (entered 5:40pm)
Judy Burtner

X

Kristi Pelina

X

Lana Williams

X

Pam Carter

X

Ron Ramsey

X

Scott Seaton

X

William Flory
Board Members (CSUP-DePaul)

X
Yea

Debbie Battle

X
X

Janet Ewing

X

John Ochletree

X

Judy Burtner

X

Kristi Pelina

X

Lana Williams

X

Pam Carter

X

Andy Parr

Nay

Ron Ramsey

X

Scott Seaton

x

William Flory
Board Members (CSUPShenandoah)
Andy Parr (entered 5:40pm)
Debbie Battle
Janet Ewing (entered 5:40pm)
John Ochletree (entered 5:40pm)

x
Yea
X
X
X
abstain

Judy Burtner

X

Kristi Pelina

X

Lana Williams

X

Pam Carter

X

Ron Ramsey

X

Scott Seaton

x

Anna Leavitt, acting Secretary
Pam Carter, Chair
[return to agenda]

Nay

FY 21 BUDGET- Approved
CAPSAW Revenue - Description
CSBG
TANF / State
CSBG COVID Supplemental
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
Donations/mini-grants/interest
Total Gross Revenues:

Projected Income thru 6/30/2021
$219,532.00
$161,200.00
$299,670.00
$121,011.00
$42,509.79
$59,632.29
$300.00
$903,855.08

Community Support Grants
Vendor Training and Technical Assistance
CAPSAW PROGRAMMING
Subgrantee Funding Amounts 2021:
Blue Ridge Court Services
Blue Ridge Legal Services
Boys and Girls Club
CASA
Community Child Care
Brain Injury Connections
New Directions Center
Renewing Homes Greater Augusta
Salvation Army (Waynesboro)
United Way -VITA
Valley Supportive Housing
Valley Children's Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Total Contracts
Total COVID Response Funding
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

$25,000.00
$2,500.00
$27,500.00

Expected Expenditures through June 2021
Projected FY 21 Carryover
Total adminsitrative costs includes 80% Director Contract

$786,013.60
$117,841.48
8.76%

$20,500.00
$25,000.00
$12,000.00
$10,000.00
$12,000.00
$9,500.00
$10,000.00
$20,000.00
$25,000.00
$8,000.00
$25,000.00
$20,000.00
$28,000.00
$40,000.00
$25,000.00
$25,000.00
$30,000.00
$30,000.00
$375,000.00
$299,670.00
$64,633.60
$3,400.00
$2,900.00
$5,000.00
$7,910.00
$83,843.60

64.04%
17.83%
18.09%

FY 21 BUDGET- Approved
*Estimated amounts; will update as funding amounts confirmed

Locality Match
Staunton
AC
Confirmed amt:

Dues and Subscriptions include:
State Membership Dues (VACAP potential doubling)
Survey Monkey, Kiwanis, Boards and Officers
Insurance, Zoom registration etc.

$39,768.00
$29,143.00
$52,100.00
$121,011.00

Attachment B:
FY 21 Budget Dashboard Through 5/11/21
CAPSAW Revenue - Description 2021

Projected Income
thru 6/30/2021

Confirmed Income

received % of
total

allocation/
remaining

CSBG
TANF / State
CSBG COVID Supplemental
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
Donations/mini-grants/interest
Total Gross Revenues:

$219,532.00
$161,200.00
$299,670.00
$121,011.00
$42,509.79
$59,632.29
$300.00
$903,855.08

$219,532.00
$161,200.00
$299,670.00
$121,011.00
$40,063.00
$59,632.29
$0.00
$901,108.29

100.00%
100.00%
100.00%
100.00%
94.24%
100.00%
0.00%
99.70%

$0.00
$0.00
$0.00
$0.00
$2,446.79
$0.00
$300.00
$2,746.79

encumbered/
paid

% of total
paid

Budget remaining

$18,562.84
$0.00
$18,562.84

74.25%
0.00%
67.50%

$6,437.16
$2,500.00
$8,937.16

$15,375.00
$18,750.00
$9,000.00
$7,500.00
$9,000.00
$7,124.91
$7,500.00
$15,000.00
$25,000.00
$8,000.00
$18,750.00
$14,308.00
$21,000.00
$30,000.00
$18,750.00
$18,750.00
$22,500.00
$22,500.00
$288,807.91
$163,566.70
$56,161.62
$2,783.81
$848.16
$140.77
$6,794.45
$66,728.81

75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
100.00%
100.00%
75.00%
71.54%
75.00%
75.00%
75.00%
75.00%
75.00%
75.00%
77.02%
54.58%
86.89%
81.88%
29.25%
2.82%
85.90%
79.59%

$5,125.00
$6,250.00
$3,000.00
$2,500.00
$3,000.00
$2,375.09
$2,500.00
$5,000.00
$0.00
$0.00
$6,250.00
$5,692.00
$7,000.00
$10,000.00
$6,250.00
$6,250.00
$7,500.00
$7,500.00
$86,192.09
$136,103.30
$8,471.98
$616.19
$2,051.84
$4,859.23
$1,115.55
$17,114.79

$537,666.26
$115,094.69

68.40%

$248,347.34

Projected
expenses thru
6/30/2021
Community Support Grants
$25,000.00
Vendor Training and Technical Assistance $2,500.00
CAPSAW PROGRAMMING
$27,500.00
Subgrantee Funding Amounts 2021:
Blue Ridge Court Services
$20,500.00
Blue Ridge Legal Services
$25,000.00
Boys and Girls Club
$12,000.00
CASA
$10,000.00
Community Child Care
$12,000.00
Brain Injury Connections
$9,500.00
New Directions Center
$10,000.00
Renewing Homes Greater Augusta
$20,000.00
Salvation Army (Waynesboro)
$25,000.00
United Way -VITA
$8,000.00
Valley Supportive Housing
$25,000.00
Valley Children's Advocacy Center
$20,000.00
Valley Hope Counseling Center
$28,000.00
$40,000.00
Valley Mission
Valley Program For Aging Services
$25,000.00
Staunton YMCA Multiple Programs
$25,000.00
Head Start
$30,000.00
Head Start - Early
$30,000.00
Total Contracts
$375,000.00
Total COVID Response Funding
$299,670.00
Director Contract
$64,633.60
Supplies
$3,400.00
Mileage
$2,900.00
Training/Conference Costs
$5,000.00
Dues and Subscriptions
$7,910.00
Total Administrative Funding
$83,843.60
Expenditures Description

Expected Expenditures through June 2021 $786,013.60
Projected Carryover
$117,841.48
*Estimated amounts; will update as
funding amounts confirmed

COVID Response
Blue Ridge Legal Services
Blue Ridge Court Services
Valley Hope Counseling
Salvation Army (Staunton)
Community Child Care
Augusta Health Foundation
C4 (United Way)
ARROW Project
Crossroads to Brain Injury Recovery
Salvation Army (Waynesboro)
Salvation Army (Staunton)
Valley Hope Counseling
Total
Remaining
Salvation Army (WBORO FY 22)

[return to agenda]

SPENT
$299,670.00
$15,000.00 $15,000.00
$1,350.35
$1,350.35
$11,500.00 $11,500.00
$5,000.00
$5,000.00
$5,200.00
$3,000.00
$6,826.00
$6,826.00
$50,000.00 $47,801.35
$58,000.00 $58,000.00
$525.00
$521.30
$25,000.00
$2,397.47
$15,000.00
$2,170.23
$10,000.00 $10,000.00
$203,401.35 $163,566.70
$96,268.65
$12,500.00
$83,768.65

Attachment E: Community
Support Application
July 2021 – June 2022 DRAFT

Community Support funds must be used by programs directly impacting
residents of Staunton, Augusta County and/or Waynesboro. Programs may request up to
$2,000 in Community Support each fiscal year. Successful projects will be responsive to
the areas of need identified through the 2021 CAPSAW Needs Assessment process as
well as the Mission of CAPSAW. Previous Community Support awards and other
helpful information can be found here: https://www.waynesboro.va.us/346/CAPSAW
The Mission:
Supporting local organizations to empower low-income individuals and families, strengthen
our community, and create opportunities by providing funding and guidance to programs
that address the causes and conditions of poverty.

The Vision:
Economic Security for every resident of Staunton, Augusta and Waynesboro is attainable
through a coordinated network of innovative and collaborative services.

Goals and Strategies:
CAPSAW funds and supports programs that address community conditions creating positive
change in individual behavior and circumstances. These programs support the foundation of
a financial security framework namely educational attainment and increased income and
asset development. CAPSAW will continue to focus on effective service delivery,
strengthening partnerships and promoting collaboration in the coming years. CAPSAW and
our partner programs are committed to fostering an environment in which lives will be
changed and our community strengthened.

Who can apply?
Eligibility is limited to nonprofit or local government organizations providing services to
low- and moderate-income residents of Staunton, Augusta County and/or Waynesboro
Any entity employed by or under contract with an organization represented on the
CAPSAW board, or vice versa, may apply for funding; however, such applications may
not be reviewed or discussed by that CAPSAW board member. Similarly, any
agency involved at the executive level of CAPSAW cannot discuss or participate in
the review of an application submitted by their agency.
If an application is submitted by faith-based organizations, outreach efforts and service
delivery must be conducted regardless of program beneficiary faith affiliation. Programs
and services may not be marketed or offered exclusively to members of the sponsoring
organization’s religious affiliation or denomination.

Attachment E: Community
Support Application
July 2021 – June 2022 DRAFT

Activities must be delivered from a location that is accessible to all potential beneficiaries
or an alternative means of service delivery to people with disabilities must be identified.
Amount of funding available:
$25,000 has been set aside for this program in FY 22. Individual award amounts are
determined at the discretion of the CAPSAW Board of Directors. Decisions will be made
by the CAPSAW Board in order of submission.
How much is typically awarded? Awards typically range from $250 - $2,000. Funds
are disbursed on a reimbursement basis after receipts reflecting purchase are received.
Additional information may be requested by CAPSAW staff prior to approval of
application and/or the release of funds. Funds will not be used to support personnel,
fundraising or general operating expenses. All reimbursements must be submitted by
June 15, 2022.
How are CAPSAW Community Support dollars generally used?
Applicants should request reimbursable project supplies and other items typically
not covered by CAPSAW’s multi-year funding program. Examples would include
one-time expenses, appliances and emergency supports. Priority lies with requests
seeking reimbursements for items that are not part of general operational expenses, have
a direct relationship to client use and relate to CAPSAW's mission and strategic
objectives. Community Support funds should not be used to cover staffing or other
administrative expenses.
Requests for events that have already occurred may not be considered. You are
encouraged to contact CAPSAW to discuss allowable expenses at
valleycapsaw@gmail.com.
All proposals must be received, via valleycapsaw@gmail.com by 5pm on the first
Friday of each month. Proposals will be reviewed until funding has been allocated.
The CAPSAW Director will review applications determined to be time sensitive with the
Chair of the CAPSAW Board of Directors for consideration. Please contact CAPSAW
staff with questions about the content of this application.

Please limit application to three (3) pages and submit to
valleycapsaw@gmail.com.

Attachment E: Community
Support Application
July 2021 – June 2022 DRAFT

Name of Organization requesting support:
What is your mission:
Name of Program/Project for which you are requesting support:
What localities are served / impacted by this specific program?
Select at least one impact area identified through the CAPSAW 2021 Needs Assessment
process. A copy of the full report will be available here upon completion:
https://www.waynesboro.va.us/346/CAPSAW

o Education
o Employment & Employment Supports
o Childcare
o Housing
o Mental Health Services
PROGRAM / PROJECT DESCRIPTION:
1. Briefly describe the program/project for which support is requested including how
it relates to the selected impact area(s) above as well as the connection to
CAPSAW’s mission.

2. How will this program/project impact low- and moderate-income families and
individuals specifically?

3. Is this a new program/project? If not, how long has it been in existence? If it is a
new program, please describe how it relates to your organization’s mission.

4. How many individuals will be served by this project? Is a specific age group
being served?

Attachment E: Community
Support Application
July 2021 – June 2022 DRAFT

5. How many or what percentage of those served are expected to be low-andmoderate income?

6. How does this program address the needs of underserved individuals or
geographic areas? If not now, are there plans to do so?

FINANCIAL INFORMATION:
What is the total cost of your project? ________
Is this a one-time expense? If not, how will it be supported long-term?
How much are your requesting from CAPSAW? ________________
Requested Item

Source

Anticipated Cost

If additional funds are required to cover the total cost, please list the source(s) of
those dollars.
Amount of Funding Provided
Source of Funding
Is Funding Secured?

Please list the contact information for the person to whom questions related to this
application should be addressed.
Name:
Title:
Email Address:
Phone Number:
[return to agenda]

Attachment F: DRAFT COMMUNITY
ACTION PARTNERSHIP OF STAUNTON,
AUGUSTA, AND WAYNESBORO
(CAPSAW) COVID-19 Funding Request

Introduction
and Initial
Program
Description
DRAFT

CAPSAW has been allocated supplemental Community Services Block Grant (CSBG)
funding to address COVID-19 related needs through the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. All funds are for services to individuals and
families at or below 200% of the Federal Poverty Line. Funds must be expended by
September 30, 2022.
Allowable administrative costs include staff salaries, training, utilities, rent, project
supplies, and other resources used within the contract period. Direct supports to clients
served are allowable including rent, mortgage, utility, food, childcare costs, tuition,
transportation assistance, and other emergency services.
Improvements to structures, debt repayment, fundraising, and other non-program-related
expenses are not allowable. COVID-19 Response Funds can only be spent on income
eligible individuals and families for services or needs related to COVID-19. Total
funding cannot exceed the percentage of income eligible people served.
Recipient agencies are required to provide detailed quarterly and annual programmatic
and financial reports on the use of these funds. Each client/family can only be counted
ONCE per fiscal year or contract period. All reports will be made available for public
inspection. Report forms and instructions will be provided to recipient organizations for
completion
Agencies receiving funds through this process must be able to:
• demonstrate the income-eligibility and the locality of residence of all households
receiving services provided by use of these funds;
• provide information to CAPSAW on the totality of services provided by that
agency/program to citizens of Augusta County, the City of Staunton, and the City
of Waynesboro, regardless of the funding source for those services;
• provide demographic information on all clients served by the proposed program,
and information specific to those individuals and families served with CAPSAW
funds; and
• prepare and submit the required statistical and financial reports by the assigned
deadlines.
CAPSAW COVID-19 Response Request for Proposals Timeline:
Proposals will be reviewed to ensure eligibility of program design. Eligible proposals will be reviewed
by the CAPSAW Board of Directors who will select proposals for further development. Please contact
CAPSAW staff with questions about the content of this request for proposals.
All proposals must be received, via valleycapsaw@gmail.com by 5pm on the first Friday of each
month. Proposals will be reviewed until funding has been allocated.
1

Attachment F: DRAFT COMMUNITY
ACTION PARTNERSHIP OF STAUNTON,
AUGUSTA, AND WAYNESBORO
(CAPSAW) COVID-19 Funding Request

Introduction
and Initial
Program
Description
DRAFT

PROGRAM DESCRIPTION

Organization:

__________________________________________

Type of Organization:
501 (c) (3)
Government Agency

Mailing Address:
Staunton
Augusta County
Waynesboro
Other

Localities Served

Primary Contact Name:
Primary Contact Title:
*Primary Contact Email Address:
Primary Contact Phone Number:
Secondary Contact Name:
*Secondary Contact Email Address:
*The primary and secondary contact email addresses will be the primary communication method for and
about this application.

1. How does this service or program address the impacts of COVID-19 in our
community?

2.

What activities / services will be offered? Please include collaborative partners
and their roles if applicable.

3.

What change(s) will occur for program participants as a direct result of the
services or activities provided?
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Attachment F: DRAFT COMMUNITY
ACTION PARTNERSHIP OF STAUNTON,
AUGUSTA, AND WAYNESBORO
(CAPSAW) COVID-19 Funding Request

Introduction
and Initial
Program
Description
DRAFT

4. Explain the process your organization will use to determine if program
participants are eligible for CAPSAW-funded activities. (Please remember that
“open” beneficiary programs that cannot accurately and realistically demonstrate
demographic and income data of those served will not be considered.)
a) How is income verified?
b) How is that verification documented?
5. Explain the process used by your program to capture and report the required
demographic and outcome information required. Remember that
individuals/families can be counted only one time each contract period and must
be income eligible (at or below 200% of the FPL).

Financials:
Amount Requested:
Proposed Start Date:
Proposed End Date:
If additional funds are required to cover the total cost, please list the source(s) of
those dollars.
Amount of Funding
Source of Funding
Is Funding Secured?
Provided

Please submit the COVID-19 Program Budget Form. The percentage of income
eligible persons to be served cannot be LESS than the percentage of the total budget
requested.

[return to agenda]
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2022 COVID-19 Reponse Budget Request
Grant Funding Period
Submit to valleycapsaw@gmail.com with COVID-19 Application
Agency Name:
CAPSAW Award
Expenditures

BUDGET

Funded Program
Budget (TOTAL)

CAPSAW %

A. PERSONNEL
Salary Expenses*
Fringe Benefits

TOTAL PERSONNEL

$
$
$

-

$
$
$

-

#DIV/0!
#DIV/0!
#DIV/0!

$
$
$
$
$

-

$
$
$
$
$

-

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

-

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

$

-

$

-

#DIV/0!

$
$

-

$
$

-

#DIV/0!
#DIV/0!

B. DIRECT EXPENSES
Rent
Utilities
Audit/Financial Services
Staff Training/Development
Insurance

Directions:
1. Enter Agency Name in cell B3
2. Enter proposed CAPSAW budget
in Column B
3. Enter TOTAL PROGRAM costs in
Column C
4. Complete COMMENTS Tab for
Personnel costs and "other"
expenses.
5. Enter total estimated people to
be served
6. Enter total estimated income
eligible to be served. The
percentage will calculate
automatically.

Project Related Supplies/Materials (consumables)
Telecommunications
Printing/Copying
Postage
Travel
Direct Assistance
Transportation Costs

Other (Explain in Comments)*
C. INDIRECT EXPENSES
Other (Explain in Comments)*

TOTAL EXPENSES
*Enter info on Comments tab

# estimated people served
# estimated income eligibile served
% eligible served*
* (cannot be less D25 cell)

0
0
#DIV/0!

*

Final tab to be completed reflecting
actual expenses each quarter.

Please use the SAMPLE as a guide for personnel costs.
Enter each position title in row 10, total costs in row 11 and CAPSAW portion in row 12.
SAMPLE Total Personnel Funds:
$
12,000.00
Position Name/Title:
Case Manager (SAMPLE)
Executive Director (SAMPLE)
TOTAL for this position
$45,000.00 $
58,500.00
(not just CAPSAW)
Amount Covered by
CAPSAW
CAPSAW %
Total Salary Funds:

Total CAPSAW
$

Position Name/Title:
TOTAL for this position
(not just CAPSAW)
Amount Covered by
CAPSAW
CAPSAW %
Total CAPSAW

$4,500.00 $

7,500.00

10.00%

12.82%
$12,000.00

-

#DIV/0!

#DIV/0!
$0.00
Explanation

B. DIRECT EXPENSES
Other (explain in comments)* $

-

Explanation

C. INDIRECT EXPENSES
Other (explain in comments)* $

-

#DIV/0!

FY 22 ACTUALS
Due Quarterly

BUDGET

CAPSAW Award
Projected
Expenditures

CAPSAW
Actual
Expenditures
1st Quarter

CAPSAW
Actual
Expenditures
2nd Quarter

CAPSAW
Actual
Expenditures
3rd Quarter

CAPSAW
Balance
Actual
Expenditures Remaining
4th Quarter

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

A. PERSONNEL
Salary Expenses
Fringe Benefits

TOTAL PERSONNEL
B. DIRECT EXPENSES
Rent
Utilities
Audit/Financial Services
Staff Training/Development
Insurance
Project Related Supplies/Materials (consumables)
Telecommunications
Printing/Copying
Postage
Travel
Direct Assistance
Transportation Costs

Other (Explain in Comments)
C. INDIRECT EXPENSES
Other (Explain in Comments)

TOTAL EXPENSES

[return to agenda]

[return to agenda]

