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Board of Directors Meeting Minutes
February 18, 2020
Staunton YMCA
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X
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x
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x
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x
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x
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x

William Flory
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x
x

WELCOME AND CALL TO ORDER
Andrea Oakes welcomed the group and called the meeting to order at 5:32 pm.

REVIEW AND APPROVAL OF JANUARY MEETING MINUTES
A motion was made by Ron Ramsey to approve the minutes as presented which was seconded by Sarah
Crenshaw. All were in favor and the minutes were accepted.

REPORT REVIEW:
FY 20 Budget Dashboard (Attachment B) These figures have been updated through the 10th of
February. We have expended roughly 52% of our budget overall. We are at the mid-way point of the
year which seems like a good time to take a closer look at our budget expectations.
Starting at the beginning of Expenditures:
•

Community Support Grants: A little over $4,926 remains to be awarded for this program.
Several agencies have not yet submitted for reimbursement. Anna followed up with them this
month to determine their timeline. The Girl Scouts “returned” their $500 grant to our funding
pool as they have been unable to get the program up and running. Valley Career and Technical
Center, Staunton City Schools and Blue Ridge Community College are the outstanding grants, all
of whom are expected to submit soon. A video from the Staunton Innovation Lab Lego Team
was included with your information email. Anna reported that the Innovation Lab submitted
their request this week and that they came in under budget. The amount left in the account is
different than that provided in the meeting guide due to this. She also shared a student
evaluation form they sent along with their documentation.
There was some discussion about when funds need to be expended in this account (June 30)
and if we can amend the budget to provide additional supports should emergencies arrive. It
was determined that this is a possibility should the board decide to pursue it.

Anna suggested that the board revisit the community support grant process in the coming
months to make any changes to the process for the upcoming fiscal year.
•

New Initiatives (Strategic Plan): To date nothing has been planned. Anna is researching the
development of a web site that would highlight the agencies funded as a pathway out of
poverty. Any funds that aren’t expended in this area can be carried forward into FY 21.

•

Vendor Training/Technical Assistance: Expenses slowed down in the second quarter but should
pick up with Community Foundation Training events in the Spring. Anna will look to the results
of the customer survey technical assistance question to help guide our training menu
development as we move forward. Any funds that aren’t expended in this area can be carried
forward into FY 21.

•

GAWP Partnership: This line item will not see an increase in expenditures. You may recall the
GAWP Coordinator resigned in the fall. The Partnership is taking advantage of this time to
develop their strategic plan. They successfully filed for their non-profit status and will no longer
be a CAPSAW Program but will operate as an independent non-profit working to improve
community health.

•

Subgrantee Funding: 2nd quarter reimbursements have been processed and apart from the
Salvation Army in Staunton all are expected to meet their budget goals. Anna is in
communication with the Salvation Army and will request a detailed plan if their 3rd quarter
expenditures continue to run behind expectations. Anna also reported that the Staunton
Salvation Army is on the site visit list for the Spring.

•

Administrative Funding: Dues and Subscriptions are paid up front at the beginning of the year.
Additionally, the June State Conference lodging costs have already been paid. This is typically
one of the larger training expenditures as the conference is in Virginia Beach in June. We don’t
anticipate running over administrative budget. You will be notified should this expectation
change.

COMMUNITY SUPPORT APPLICATIONS:
A Declaration of Affiliation was signed by Kristi Pelina for Staunton City Schools. Ron Ramsey has signed
one previously for Staunton City Schools which remains in effect for this conversation.
Anna stated that we have $4,926 remaining in the Community Support fund. There is not enough
money left to fund these 3 applicants. She reviewed each application and the board selected WARM as
the first to review.
Attachment E: Community Support Applications
Waynesboro Area Refuge Ministry: $1,835 is requested to purchase 5 new toilets for their transitional
housing program, Ruth’s House. Discussion occurred around the importance of toilets for a facility and
the hope that they are getting “industrial” strength versions vs. regular home versions. Dan Sullivan
made a motion to fund the full request which was seconded by Debbie Battle. All were in favor and the
motion passed.

Staunton City Schools: Request is for $2,000 to purchase supplies for an “Unschool Pilot Program”.
Specifically, support is requested to purchase art, therapy, and classroom supplies. Staunton City
Schools was approved for a Community Support request earlier this year for their early childhood
education program. There were questions related to budgeting figures which don’t add up correctly and
a desire for more information about what the program looks like. Anna will contact the staff for more
information. Ron Ramsey made a motion to table review of this application until March which was
seconded by Christiana Shields. All were in favor.
Elk Hill: Request is for $2,000 to support their robotics program. Specifically, support is requested for
robotics competition set, tools, and supplies. There were questions about the specific tools requested
and whether donations had been sought from Lowes’ etc. Both the SCS application and this one is
aimed at working with the same, or similar, types of students. There were additional questions about
the program specifics. Anna will contact the staff for more information. Janet Ewing made a motion to
table the request until our March meeting which was seconded by Ron Ramsey. All were in favor.

REPORT REVIEW Continued:
Dan Sullivan left the meeting at this point and the board returned to the agenda order.
Attachment C: Strategic Plan Report Card 2020 was reviewed. The first page (Community Action Plan)
compares the outcomes submitted through our funding application to progress through the second
quarter which ended 12/31/19. These figures are entered in a data base as required. Funded programs
have already served 3,227 people, nearly 81% of the total expected for the year.
The following three pages mirror our 3 goals as they appear in the new strategic plan. Many of these
overlap with the Community Action plan, however, some are specific to our own plan.
We will continue to monitor and report outcome obtainment as we move through the fiscal year.
Education based outcomes typically are not reportable until the 3rd or 4th quarter.
Attachment D: Customer Survey Results includes the responses received as part of our annual
customer survey. 14 out of 21 agencies participated. We had significantly more participation last year
despite being offered at the same time and offering a later submission date for quarterly reports. This
year’s survey was out at the same time as our grant was due which may have negatively impacted
participation. Anna suggested that we may change the timing of next year’s survey to encourage more
participation.
Program Updates:
Valley Program for Aging Services reports that they are still looking at options for the Staunton Senior
Center but have encountered significant issues getting contractors to look at spaces and give renovation
quotes. They continue to explore location options as they become aware of them. Anna has made a
calendar note to request updates on a regular basis moving forward.
Attachment F: Proposed Outcomes RFP FY 21 contains the aggregated outcome projections from all
applicants. These figures are based on 100% funding of all applications which isn’t possible but helps to
paint the picture of the difficult decisions before the committee.
The RFP Review Committee is scheduled to meet on Wednesday, March 4 at the United Way offices in
Fishersville. We will begin at 5:30pm. Please join us if you are able (there will be food!)

New Business:
Nomination Committee Update:
Elzena Anderson will end her term on Waynesboro City Council this month. We will miss Ms. Anderson
and appreciate the support she has provided to CAPSAW programs and Waynesboro residents. The
Clerk of Council will communicate with Waynesboro City officials and the attorney to determine the best
timing for appointing a new CAPSAW representative. It is likely this will take place after elections are
completed.
Budget Update:
The budget proposed by the White House has eliminated funding for the Community Action Block Grant.
We will be asked to reach out to our elected officials at the national level and let them know what these
funds provide in our region.
The state budget is likely to contain an increase in TANF funding for community action. Anna is doubtful
that any amounts will be confirmed before grant review occurs. The committee will award based on
current best guess information and identify agencies for potential increases if/when increased funding is
confirmed. Anna asked that members reach out to Senator Hanger’s office and thank him for his
support of this budget request.
Annual Report Fact Sheet:
Our FY 19 Report was distributed. Anna will get it to the City Councils and Board of Supervisors as well
as our state and national elected representatives offices. Thanks to Mr. Ramsey for his editing
assistance!
Director Schedule:
Anna will be out of the country for a few days from Thursday, February 20 until Tuesday, February 25th.
She will return to the office on the 26th.
Dan Sullivan will provide an update on the Community Services Board at our March meeting. Both he
and Anna are on the board of VCSB and will be in a better position to share information on upcoming
plans at that time.
A motion to adjourn the meeting was made and passed and the meeting was adjourned at 6:45 pm.

Anna Leavitt, acting Secretary

Andrea Oakes, Chair
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WELCOME AND CALL TO ORDER
Andrea Oakes welcomed the group and called the meeting to order at 5:30 pm. Ms. Oakes welcomed our
new member, Mr. Bobby Henderson appointed by the City of Waynesboro to fill Ms. Elzena Anderson’s
vacated seat. Ms. Oakes reminded everyone on the call that we are only able to discuss COVID related
topics during this meeting and that any votes would be taken by voice and entered into the minutes.
During roll call it was determined that Ms. Jordan could hear the meeting but could not get her
microphone to work. Ms. Jordan decided to participate via the chat feature. No members of the public
were on the call.

REPORT REVIEW:
Anna thanked the board for their patience through this process. Much of the COVID response information
contained in the agenda packet has also been shared through weekly updates via email. Two
attachments were reviewed and shared on screen.
Attachment A: CAPSAW Agency Service Updates includes a chart listing how each agency funded by
CAPSAW responded to COVID. Most have closed to the public and are providing either tele-health
services when appropriate or social media-based programming. The Community Child Care center has
reopened to provide childcare for essential workers. They currently have open slots. There was some
discussion about how New Directions can handle their shelter services given their work from home status.
Anna reported that they use the hotline system in the same way that they would if there were weather or
holiday related staffing shortages. Residents can call the hotline and be connected with staff members if
needed. NDC staff reported that they had space (as of two weeks ago) and had not experienced an
increase in request for shelter but were experiencing an increase in crisis calls and requests for
counseling services.
Attachment B: DSS Partner Services Updates includes a much larger listing of agencies that DSS
includes as partners in their service delivery needs. Many CAPSAW agencies are included but it is way
more extensive. Anna reminded those on the call that both lists are likely out of date as changes occur
daily and weekly.

Andrea Oakes and Pam Carter have both been active participants in the COVID Response Funding
Team meetings lead by the Community Foundation of the Central Blue Ridge over the past few weeks.
Both were invited to share their thoughts about the progress.
Both reported that the community has come together to support each other. The COVID Response
Funding team has identified emergency priority areas and is now transitioning into planning for the
coming weeks/months. Ms. Jordan asked how the Mission residents were being fed while staying on the
Mary Baldwin campus. It was reported that Mary Baldwin is providing food with some financial support for
that provided by the COVID Response Fund. Additionally, a restaurant out of Charlottesville contacted the
COVID Response Fund and is providing meals not only to the Mission but to other groups as well. Anna
will include a list of the expenditures from this fund in her next weekly update as well as the name of the
restaurant providing food.

FY 20 Budget Dashboard (Attachment C)
The budget looks slightly different; however, total proposed expenditures have increased by less than $1.
Anna began by identifying areas that were running under budget that could be reallocated to respond to
the emerging crisis.
We were able to reallocate $21,155.83 to use for emergency support. Those funds are outlined below:

Previous Designation
Former new programs/Strategic Plan
GAWP Partnership
Daily Living Center
Community Support
Technical Support

Available
$8,500.00
$3,064.40
$5,000.00
$3,091.43
$1,500.00
$21,155.83

Source
(LOCAL)
$8,500.00
$3,064.40
$2,777.79
$3,091.43
$0.00
$17,433.62

Source
(CSBG)
Total:
$0.00 $8,500.00
$0.00 $3,064.40
$2,222.21 $5,000.00
$0.00 $3,091.43
$1,500.00 $1,500.00
$3,722.21 $21,155.83

We have committed a little over $15,000 in COVID emergency supports. Those funds are outlined below:

COVID Response
Committed
Waynesboro Salvation Army (rent/mortgage
aid)
Television Ads
Valley Hope (technology for telehealth work)
Crossroads (technology for telehealth work)
6 Thermal Thermometers (Mission,
Community Child Care, W’boro YMCA)
wipes/sanitizer for care kits (Court Services)
Totals
Remaining:

Local Only CSBG
$21,155.83 $17,433.62 $3,722.21 $21,155.83

$11,000.00
$975.00
$1,600.00
$500.00
$741.07
$350.00

$8,777.79 $2,222.21 $11,000.00
$0.00
$975.00
$975.00
$1,600.00
$0.00 $1,600.00
$500.00
$0.00
$500.00
$741.07
$0.00

$0.00
$350.00

$741.07
$350.00

$15,166.07 $11,618.86 $3,547.21 $15,166.07
$5,989.76 $5,814.76
$175.00 $5,989.76

Attachment D: RFP Review Committee Notes and Proposed Funding Amounts. Christiana Shields,
Chair of the RFP Review Committee shared their funding recommendations and discussed the process
they undertook. Before the discussion, it was determined that no one on the call needed to complete
any of our conflict of interest documents. Those that were signed already remain in effect and were
included in the agenda guide materials.

The committee met on March 4th and reviewed the FY 21 applications for our regular annual CAPSAW
Funding. Thank you to those of you who took on this incredibly important work! Things have changed
for our applicants since proposals were submitted. As a result of COVID:
•

In consultation with the Committee Chair and Board Chair the funding slate has been
amended. That amended proposal was included in the guide. The original proposal included
increasing funding to CASA with some special conditions related to their ability to raise
additional funds. Considering shifting needs, we are asking to reallocate those funds to rent
and mortgage assistance to the Salvation Army in Waynesboro resulting in level funding for
CASA. Rent and Mortgage assistance will likely be allocated to the Staunton Salvation Army
with CARE act funding providing coverage to the entire SAW region.

•

The total proposed amount stays the same ($375,000).

Ms. Shields reviewed each agency amount and provided some clarification about those with asterisks.
Asterisks indicate that additional monitoring would be needed due to questions or concerns discussed
during the application review process. Valley Children’s Advocacy Center has an asterisk because they
were awarded more than they requested and not due to any concerns about the program. Ms. Shields
made a motion that the proposed funding amounts be approved as presented which was seconded by
Mr. Ramsey. A voice vote was taken, and all were in favor. The votes are shown below as well as the
funding slate.

Applicant Agency
Blue Ridge Court Services
Blue Ridge Community College
Foundation
Blue Ridge Legal Services
Boys and Girls Club*
Court Appointed Special Advocates
(CASA)
Community Child Care*
Brain Injury Connections
Early Head Start
Head Start
New Directions Center*
Office on Youth
Renewing Homes Greater Augusta*
Salvation Army (Staunton)
Salvation Army (Waynesboro)
United Way of Greater Augusta (VITA)*
Valley Supportive Housing
Valley Children’s Advocacy Center*
Valley Hope Counseling Center*
Valley Mission
Valley Program for Aging Services*
Staunton YMCA
Waynesboro YMCA
Proposed Total:

Recommended Award
$20,500
$0
$25,000
$12,000
$10,000
$12,000
$9,500
$30,000
$30,000
$10,000
$0
$20,000
$0
$25,000
$8,000
$25,000
$20,000
$28,000
$40,000
$25,000
$25,000
$0
$375,000

Board Members Present

Yea

Andrea Oakes
Christiana Shields
Bobby Henderson

X
X
X

Pam Carter
Ron Ramsey
John Lilly

X
X
X

Betty Jordan
Kristi Pelina

X
X

Nay

Communications Plan:
Anna asked for feedback on the current communications methods. All reported that the weekly updates
were enough.

A motion to adjourn the meeting was made and passed and the meeting was adjourned at 6:15 pm.

Anna Leavitt, acting Secretary

Andrea Oakes, Chair

Attachment C: FY 20 Budget Dashboard
YTD Through 5/12/2020
CAPSAW Revenue - Description 2020

Projected Income
thru 6/30/2020

Confirmed Income

received % of
total

allocation/
remaining

CSBG *
TANF / State
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
COVID Response CSBG
Donations/mini-grants/interest
Total Gross Revenues:

$212,839.00
$130,000.00
$110,564.00
$68,600.00
$59,632.29
$299,670.00
$500.00
$881,805.29

$212,839.00
$130,000.00
$110,564.00
$82,241.00
$59,632.21
$299,670.00
$341.22
$895,287.43

100.00%
100.00%
100.00%
119.88%
100.00%
100.00%
68.24%
101.53%

$0.00
$0.00
$0.00
($13,641.00)
$0.08
$0.00
$158.78
($13,482.14)

encumbered/
paid

% of total
paid

Budget remaining

$12,073.57
$15,816.07
$1,645.20
$6,335.60
$35,870.44

71.40%
74.76%
65.81%
100.00%
76.48%

$4,835.43
$5,339.76
$854.80
$0.00
$11,029.99

$20,500.00
$6,000.00
$20,500.00
$15,000.00
$10,000.00
$12,000.00
$9,500.00
$5,000.00
$10,000.00
$20,000.00
$6,000.00
$6,000.00
$7,750.00
$20,000.00
$17,500.00
$24,000.00
$40,000.00
$30,000.00
$32,000.00
$30,000.00
$20,000.00
$10,000.00
$371,750.00
$57,325.00
$3,200.00
$2,800.00
$5,000.00
$6,500.00
$74,825.00

$15,375.00
$6,000.00
$20,500.00
$11,250.00
$7,500.00
$12,000.00
$7,125.10
$5,000.00
$10,000.00
$15,000.00
$6,000.00
$6,000.00
$5,700.00
$15,000.00
$12,976.00
$18,000.00
$40,000.00
$22,500.00
$24,000.00
$22,500.00
$15,000.00
$7,500.00
$304,926.10
$49,787.14
$2,800.50
$2,191.20
$2,919.91
$5,973.40
$63,672.15

75.00%
100.00%
100.00%
75.00%
75.00%
100.00%
75.00%
100.00%
100.00%
75.00%
100.00%
100.00%
73.55%
75.00%
74.15%
75.00%
100.00%
75.00%
75.00%
75.00%
75.00%
75.00%
82.02%
86.85%
87.52%
78.26%
58.40%
91.90%
85.09%

$5,125.00
$0.00
$0.00
$3,750.00
$2,500.00
$0.00
$2,374.90
$0.00
$0.00
$5,000.00
$0.00
$0.00
$2,050.00
$5,000.00
$4,524.00
$6,000.00
$0.00
$7,500.00
$8,000.00
$7,500.00
$5,000.00
$2,500.00
$66,823.90
$7,537.86
$399.50
$608.80
$2,080.09
$526.60
$11,152.85

Expected Expenditures through June 2020 $493,475.43
Projected Carryover
$388,329.86
*Estimated amounts; will update as funding
amounts confirmed

$404,468.69
$401,812.00

81.96%

$89,006.74

Expenditures Description
Community Support Grants
COVID Response(Strategic Plan)
Vendor Training and Technical Assistance
GAWP Partnership
CAPSAW PROGRAMMING
Subgrantee Funding Amounts 2020:
Blue Ridge Court Services
Blue Ridge Area Food Bank
Blue Ridge Legal Services
Boys and Girls Club
CASA
Community Child Care
Crossroads to Brain Injury
Daily Living Center
New Directions Center
Renewing Homes Greater Augusta
Salvation Army (Staunton)
Salvation Army (Waynesboro)
United Way -VITA
Valley Supportive Housing
Valley Children's Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Office On Youth
Total Contracts
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

Projected
expenses thru
6/30/2020
$16,909.00
$21,155.83
$2,500.00
$6,335.60
$46,900.43

Welcome!
The CAPSAW Board
of Directors meeting
will begin at 5:30pm.

Attachment C: FY 20
Dashboard Through
May 12, 2020

CAPSAW Revenue - Description 2020

1

CSBG *
TANF / State
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
COVID Response CSBG
Donations/mini-grants/interest
Total Gross Revenues:

Projected Income
thru 6/30/2020

$212,839.00
$130,000.00
$110,564.00
$68,600.00
$59,632.29
$299,670.00
$500.00
$881,805.29

3

received % of allocation/
total
remaining

$212,839.00
$130,000.00
$110,564.00
$82,241.00
$59,632.21
$299,670.00
$341.22
$895,287.43

100.00%
100.00%
100.00%
119.88%
100.00%
100.00%
68.24%
101.53%

$0.00
$0.00
$0.00
($13,641.00)
$0.08
$0.00
$158.78
($13,482.14)

encumbered/
paid

% of total
paid

Budget
remaining

$12,073.57
$15,816.07
$1,645.20
$6,335.60
$35,870.44

71.40%
74.76%
65.81%
100.00%
76.48%

$4,835.43
$5,339.76
$854.80
$0.00
$11,029.99

$15,375.00
$6,000.00
$20,500.00
$11,250.00
$7,500.00
$12,000.00
$7,125.10
$5,000.00
$10,000.00
$15,000.00
$6,000.00
$6,000.00
$5,700.00
$15,000.00
$12,976.00
$18,000.00
$40,000.00

75.00%
100.00%
100.00%
75.00%
75.00%
100.00%
75.00%
100.00%
100.00%
75.00%
100.00%
100.00%
73.55%
75.00%
74.15%
75.00%
100.00%

$5,125.00
$0.00
$0.00
$3,750.00
$2,500.00
$0.00
$2,374.90
$0.00
$0.00
$5,000.00
$0.00
$0.00
$2,050.00
$5,000.00
$4,524.00
$6,000.00
$0.00

$30,000.00
$32,000.00
$30,000.00
$20,000.00
$10,000.00
$371,750.00
$57,325.00
$3,200.00
$2,800.00
$5,000.00
$6,500.00
$74,825.00

$22,500.00
$24,000.00
$22,500.00
$15,000.00
$7,500.00
$304,926.10
$49,787.14
$2,800.50
$2,191.20
$2,919.91
$5,973.40
$63,672.15

75.00%
75.00%
75.00%
75.00%
75.00%
82.02%
86.85%
87.52%
78.26%
58.40%
91.90%
85.09%

$7,500.00
$8,000.00
$7,500.00
$5,000.00
$2,500.00
$66,823.90
$7,537.86
$399.50
$608.80
$2,080.09
$526.60
$11,152.85

Expected Expenditures through June 202$493,475.43
Projected Carryover
$388,329.86

$404,468.69
$401,812.00

81.96%

$89,006.74

Projected
expenses thru
6/30/2020
Community Support Grants
$16,909.00
COVID Response(Strategic Plan)
$21,155.83
Vendor Training and Technical Assistance$2,500.00
GAWP Partnership
$6,335.60
CAPSAW PROGRAMMING
$46,900.43
Subgrantee Funding Amounts 2020:
Blue Ridge Court Services
$20,500.00
Blue Ridge Area Food Bank
$6,000.00
Blue Ridge Legal Services
$20,500.00
Boys and Girls Club
$15,000.00
CASA
$10,000.00
Community Child Care
$12,000.00
Crossroads to Brain Injury
$9,500.00
Daily Living Center
$5,000.00
New Directions Center
$10,000.00
Renewing Homes Greater Augusta
$20,000.00
Salvation Army (Staunton)
$6,000.00
Salvation Army (Waynesboro)
$6,000.00
United Way -VITA
$7,750.00
Valley Supportive Housing
$20,000.00
Valley Children's Advocacy Center
$17,500.00
Valley Hope Counseling Center
$24,000.00
$40,000.00
Valley Mission
Expenditures Description

2

Confirmed
Income

Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Office On Youth
Total Contracts
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

COVID-19
Funding
Update

• COVID-19 funds will be available through
September of 2022;
• There is an expectation that we will expend
some “emergency response” funds;
• Funds are expected to directly address COVID19 needs;
• We do not have any additional funds to
supplement therefore all expenses must be
100% eligible;
• Eligibility raised from 125% to 200% of the FPL
for these funds AND regular CSBG through
September 2022.

Blue Ridge Legal Services ($15,000)
• Cover roughly 10% of costs associated with new
staff attorney position to address increased
housing/benefit/employment cases as a result
of COVID.
• Additional funds provided by other sources
including roughly $25,000 from the City of
Staunton’s CDBG COVID response funding.
• Contract period July 1 – June 30.
• Conflict of Interest form on file: Dan Sullivan

Emergency
Funding
Proposal 1

Emergency
Funding
Proposal 2

Valley Hope Counseling ($11,500)
• Cover income eligible client co-pays for one
quarter of operations;
• Previous quarter covered by COVID response
fund (Community Foundation) and a
Waynesboro Civic Organization;
• Includes cost of year long subscription fees for
tele-health provider software usage.
• Conflict of interest form on file: none

COVID-19 Funding Plan Proposal
• Funds must be spent by September of 2022
• In consultation with the Executive Committee a Request for Proposals has been created
for public release.
• Simple two-page document, responses due in early June.
• Proposals that fit eligibility requirements will be reviewed by Board at the June meeting.
• The Board will select proposals for further exploration.
• Provides flexibility and allows time for needs to surface.
• We can re-issue the RFP as needed when conditions change.

Attachment D: Strategic Plan Report Card
• There is a possibility that outcomes may not be achieved, particularly
in our education categories due to lack of contact with participants.
• Highlights include:
Individuals
To Be
Served

Number
Served

%

4008

4380

109.28%

Value of increased income obtained
Value of increased benefits obtained

Target
Achieved
$100,000.00 $129,970.00
$175,000.00 $185,175.12

%
Update
129.97% Quarterly
105.81% Quarterly

Old Business:
Financial/Audit
Review Policy Under
Review

Fiscal year will NOT
change to match the
federal year at this
time.

State TANF allocation
remained in the
budget; no idea how
2022 will pan out.

Local budgets still
unclear. Do not
expect additional
funds.

CAPSAW Annual
Report presented to
Waynesboro and
Staunton City
Councils. Working
with Augusta County
to re-schedule.

Nominations Committee:
Betty Jordan’s Staunton private sector seat will be open next
month.
Christiana Shields' low-income Augusta County seat will be open
in August.

New Business:

Site Visits are being scheduled via Zoom for the middle of June.
June Meeting:
Director Evaluation and Contract Renewal. Anna will send the
forms out to the Executive Committee after this meeting.
FY 21 Budget Approval.
Currently scheduled for Valley Program for Aging Services?

Next Meeting:
June 16@ 5:30pm

(Just in case you forgot what some of us looked like! Also here are some photos of CAPSAW
staff and board supporting past programs and events that were canceled due to COVID)

COMMUNITY ACTION PARTNERSHIP
OF STAUNTON, AUGUSTA, AND
WAYNESBORO (CAPSAW) COVID-19
Funding Request

Introduction
and Initial
Program
Description

CAPSAW has been allocated supplemental Community Services Block Grant (CSBG)
funding to address COVID-19 related needs through the Coronavirus Aid, Relief, and
Economic Security (CARES) Act.
Allowable costs include staff salaries, utilities, project supplies, and other resources used
within the contract period. Improvements to structures, mortgage payments, debt
repayment, fundraising, and other non-program-related expenses are not allowable.
All funds are for services to individuals and families at or below 200% of the
Federal Poverty Line. Funds must be expended by September 30, 2022.
Recipient agencies are required to provide detailed quarterly and annual programmatic
and financial reports on the use of these funds. Each client/family can only be counted
ONCE per fiscal year or contract period. All reports will be made available for public
inspection. Report forms and instructions will be provided to recipient organizations for
completion
Agencies receiving funds through this process must be able to:
• demonstrate the income-eligibility and the locality of residence of all households
receiving services provided by use of these funds;
• provide information to CAPSAW on the totality of services provided by that
agency/program to citizens of Augusta County, the City of Staunton, and the City
of Waynesboro, regardless of the funding source for those services;
• provide demographic information on all clients served by the proposed program,
and information specific to those individuals and families served with CAPSAW
funds; and
• prepare and submit the required statistical and financial reports by the assigned
deadlines.
CAPSAW COVID-19 Response Request for Proposals Timeline:
Proposals will be reviewed to ensure eligibility of program design. Eligible proposals will be reviewed
by the CAPSAW Board of Directors. Please contact CAPSAW staff with questions about the content of
this request for proposals. All Proposals must be received, via valleycapsaw@gmail.com, no later
than 8 a.m. on June 1, 2020.
June 1, 2020
June 17, 2020

Proposals submitted to valleycapsaw@gmail.com by 8 a.m.
Selected proposals invited to submit additional information.
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COMMUNITY ACTION PARTNERSHIP
OF STAUNTON, AUGUSTA, AND
WAYNESBORO (CAPSAW) COVID-19
Funding Request

Introduction
and Initial
Program
Description

PROGRAM DESCRIPTION

Organization:

__________________________________________

Type of Organization:
501 (c) (3)
Government Agency

Mailing Address:
Staunton
Augusta County
Waynesboro
Other

Localities Served

Primary Contact Name:
Primary Contact Title:
*Primary Contact Email Address:
Primary Contact Phone Number:
Secondary Contact Name:
*Secondary Contact Email Address:
*The primary and secondary contact email addresses will be the primary communication method for and
about this application.

What COVID-19 related need is being addressed?

What activities / services will be offered? Please include collaborative partners and their
roles if applicable.

What change(s) will occur for program participants as a direct result of the services or
activities?
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COMMUNITY ACTION PARTNERSHIP
OF STAUNTON, AUGUSTA, AND
WAYNESBORO (CAPSAW) COVID-19
Funding Request

Introduction
and Initial
Program
Description

How many (estimated) income-eligible people will be served?
How many (estimated) income-eligible families?
Explain the process your organization will use to determine if program participants are
eligible for CAPSAW-funded activities. (Please remember that “open” beneficiary
programs that cannot accurately and realistically demonstrate demographic and income
data of those served will not be considered.)
a) How is income verified?
b) How is that verification documented?

Can your organization capture demographics for individuals/families served? Remember
that individuals/families can be counted only one time each contract period.

Financials:
Amount Requested:
Proposed Start Date:
Proposed End Date:
Will other funds be needed to fully implement the program as described?
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