June 8, 2020

MEMO TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

SUBJECT:

June 15, 2020 CSPDC Commission Meeting

The Central Shenandoah Planning District Commission (CSPDC) will hold a meeting on Monday,
June 15, 2020, 5:00 p.m., by Zoom Videoconference. Please call Rita Whitfield at 540-885-5174
ext. 101 or email rita@cspdc.org to let me know if you will be able to participate.
Join Zoom Meeting:
https://us02web.zoom.us/j/85749749163?pwd=ZnRaRmhNQXg5UTU0M2pZQU5sQ1N5UT09
Meeting ID: 857 4974 9163

Password: 842583

Dial In: 1-301-715-8592

*****************************************************
AGENDA
1.

Call to Order

2.

Public Comment

3.

Minutes of February 3, 2020 Meeting*

4.

Reports
A)
B)
C)

Chairperson
Executive Director
Treasurer*

5.

Recognition of New Commissioner(s) and New Appointments
• Pam Carter, Augusta County Representative
• Carolyn Dull, CSPDC Vice Chairperson
• Terry Short, GO Virginia Region 8 Council Member

6.

Consideration of Draft FY 21 Budget (BAF #20-12)*

7.

Consideration of Resolution Authorizing the Application for State and Local Aid for
Rideshare (BAF #20-6)*
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8.

Consideration of FY21 Rural Transportation Planning Grant Application (BAF #20-8)*

9.

Consideration of SMART SCALE Resolutions of Support (BAF #20-15)*

10.

Consideration of Title IV Plan (BAF #20-9)*

11.

Consideration of 2020 CDBG Regional Priorities*

12.

Commonwealth Intergovernmental Review Process (CIRPS) (BAF #20-1)*
A) An application submitted by Churchville Volunteer Fire Department to Purchase
New Fire Truck and Equipment
B) An application submitted by DEQ for FY20 National Environmental Information
Exchange Network (NEIEN) Proposal
C) An application submitted by DEQ for Pollution Prevention
D) An application submitted by USDA-Rural Development Rural Business Cooperative
Service-Beiler Farm-Stuarts Draft
E) An application submitted by the City of Waynesboro for FY20 Brownfields
Assessment Grant Proposal
F) An application submitted by the CSPDC for Shenandoah Valley Recovery
Assistance

13.

Adjournment

_________________________________________
*Action Needed

Next CSPDC Board Meeting: Monday, August 17, 2020

Minutes
Central Shenandoah Planning District Commission Meeting
112 MacTanly Place, Staunton, VA 24401
February 3, 2020, 7:00 p.m.
Augusta County
Butch Wells
Vacant
 Vickie Moran
 Leslie Tate

Bath County

 Edward Hicklin

City of Buena Vista
Billy Fitzgerald

City of Harrisonburg
Sal Romero
 George Hirschmann, Secretary
 Adam Fletcher

Highland County

Member Jurisdiction Representatives
City of Staunton

 Carolyn Dull
 Sharon Angle

Rockbridge County

Jay Lewis
 Chris Slaydon

Rockingham County

Staff








 Frank Friedman, Chairman

Rebecca Joyce, Community Program Manager
Elizabeth McCarty, Deputy Director
Ann Cundy, Director of Transportation
Lee Bell, Finance Director
Rita Whitfield, Office Manager

Steve Schofield
 Brent Trumbo
 Rhonda Cooper
 Kim Sandum

City of Waynesboro

 Terry Short, Treasurer
Rusty Johnson

Others

 David Blanchard

City of Lexington

Bonnie Riedesel, Executive Director







Ron Brown, U.S. Census Bureau
Rosanne Vrugtman, U.S. Census Bureau
Kathleen O’Connell, U.S. Census Bureau
Amy Nisenson, Nisenson Consulting
Jim Halasz, Lexington City Manager

Call to Order
The February 3, 2020 Central Shenandoah Planning District Commission meeting was called to order
at 7:00 p.m. by Chairman Friedman.
Public Comment
Chairman Friedman opened the floor to the public for comments. There were no public comments.
CSPDC Succession Plan
Ms. Riedesel introduced and welcomed Amy Nisenson of Nisenson Consulting. Ms. Nisenson was
present to give a review of the Succession Plan that had been presented to the Executive Committee
prior to the Full Commission meeting. Ms. Nisenson reviewed the Succession Plan, noting that the
Commission created its first Succession Plan in 2019, funded through a capacity grant from the
Virginia Housing Development Authority. She reviewed the Succession Plan, noting that the Plan
includes a survey that was sent to CSPDC Commissioners on October 3, 2019, an Organizational
Chart, updated job descriptions for key management staff, and a password template. Chairman

Friedman pointed out the highlights of the Succession Plan that the Executive Committee had
reviewed. He stated that if anyone wished a copy of the Succession Plan to please contact staff.
Minutes
Chairman Friedman presented the minutes from the December 16, 2019, CSPDC Commission
meeting. There being no corrections or additions, Chairman Friedman declared the minutes
approved as presented.
Chairman’s Report
Under Chairman’s Report, Chairman Friedman introduced and welcomed Mr. Jim Halasz, Lexington
City Manager who was present to observe.
Chairman Friedman gave an update on available office space for rent at the BRITE facility in
Fishersville. He stated that the Commission entered into a listing agreement with real estate firm
Cottonwood Commercial to advertise and list said portion of the Transit facility for rent. Chairman
Friedman ask that if anyone knew of a business needing office space, to contact the Commission.
Chairman Friedman reported on Opportunity Zones, which are economically-distressed areas where
private investments, under certain conditions, may be eligible for capital gain tax incentives. He
encouraged everyone to be more proactive in promoting Opportunity Zones in their community as
this is a huge opportunity. Mr. Friedman noted that there are 10 Opportunity Zone designations in the
CSPDC region.
Chairman Friedman reported on GO Virginia, noting that GO Virginia Region 8 Council held a
meeting on January 28th at Eastern Mennonite University and approved three proposals: 1) James
Madison University (JMU) Industrial Hemp Initiative for $53,630; 2) Shenandoah Valley Economic
Gardening for $50,000; and 3) Shenandoah Valley Agricultural Enterprise Center for $85,000. He
noted that statewide, there have been 74 GO Virginia projects funded across the 9 GO Virginia
regions, totaling approximately $40 million. Chairman Friedman announced that the next Region 8
Council meeting will be held on May 7, 2020, at Shenandoah University in Winchester.
Executive Director’s Report
Under Executive Director’s Report, Ms. Riedesel reported on the following:
•

•

VATI Broadband Grant Award: Last week Governor Northam announced the 2019
Virginia Telecommunication Initiative (VATI) grant awards for broadband projects in the
State, with the CSPDC being one of 12 recipients awarded funding. The $2.2 million grant
award submitted by the CSPDC on behalf of Rockbridge and Bath counties, with BARC
Electric Cooperative as the co-applicant, will deploy 314 miles of gigabit last mile fiber
and serve over 1,000 residences and businesses in unserved areas throughout the two
counties.
Agricultural Enterprise Center Feasibility Study: The CSPDC has been selected to receive
an $85,000 grant award from the U.S. Department of Agriculture through their Local Food
Promotion Program (LFPP). This grant was one of 42 out of 215 LFPP grants awarded
and the only one funded in Virginia. Grant funds will be used to fund a feasibility study to
determine the viability of a certified, commercial, shared-use Agricultural Enterprise
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•

Center located in the central Shenandoah Valley. The study will identify what components
will be the most successful and beneficial to local farmers, and explore physical locations
for a facility and structure a comprehensive business plan as well.
Afton Express Inter-Regional Transit Study: The CSPDC applied for funds under the
Virginia Department of Rail and Public Transportation’s (DRPT’s) Demonstration Grant
Program to fund a commuter bus system, connecting the Shenandoah Valley with the City
of Charlottesville. A recently completed study and service plan proposes a Monday-Friday
schedule with four trips in the a.m. and four trips in the p.m., with proposed fares $3 one
way. Stops will originate at park and ride lots in Staunton, Fishersville, Waynesboro and
multiple stops in Charlottesville including UVA, UVA Medical Center, Downtown
Charlottesville and 5th Street Station. Partners include Staunton, Waynesboro, Augusta
County, University of Virginia, Albemarle County, Charlottesville, and both planning
districts. If funded, the proposed system would be launched in early 2021.

Treasurer’s Report
Chairman Friedman presented for consideration the Treasurer’s Report (attached to file minutes). Mr.
Short gave a report on the December 31, 2019, Financial Statement, noting that the CSPDC’s financial
position remains strong. Ms. Angle moved, seconded by Ms. Dull, to approve the Treasurer’s Report
as presented. Motion carried unanimously.
Chairman Friedman presented for consideration the FY20 Revised Budget. Mr. Short gave a report
on the Revised Budget, noting that staff changes, program changes, and administrative changes are
included in this revision. Mr. Slaydon moved, seconded by Mr. Hirschmann, to approve the FY20
Revised Budget as presented. Motion was carried by unanimous vote.
Recognition of New Commissioners
Chairman Friedman introduced and welcomed new Commission members Mr. David Blanchard,
representing Highland County; and Mr. Brent Trumbo, representing Rockingham County.
Election of Executive Committee Member (BAF #20-2)
Chairman Friedman presented for consideration Election of Executive Committee Members. Ms.
Riedesel stated that a vacancy on the Executive Committee has occurred with the departure of Mr.
Kevin Wagner of Highland County. She distributed copies of the ballot, asking everyone to vote for
one member. Mrs. Riedesel noted that once the ballots had been tabulated, the new Executive
Committee member would be announced at the end of the meeting
Investments in the Region
Chairman Friedman presented Investments in the Region. Ms. McCarty distributed and reviewed
copies of “CSPDC Investments in the Region – FY 2016-2019.” She stated that one of the more
important services provided by the CSPDC to its member jurisdictions is writing grants and finding
ways to bring additional financial resources into the region. Ms. McCarty noted that the CSPDC
has worked to help find and create investments for a multitude of public projects and programs
including economic and community development, flood mitigation, disaster preparedness training,
broadband, water and sewer projects, environmental planning, transportation planning, affordable
housing, recreational facilities, and bicycle and pedestrian planning. She stated that for every $1
the CSPDC receives in local dues, it has leveraged approximately $51 in state and federal funds
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over the last four years. Ms. McCarty noted that over the past four fiscal years, CSPDC efforts
have brought in more than $42 million in new investments to the region.
Presentation: “Update on the 2020 U.S. Census”
Chairman Friedman welcomed and introduced Mr. Ron Brown, Rosanne Vrugtman, and Kathleen
O’Connell from the United States Census Bureau. Mr. Brown reported on what the census is and its
importance, noting that once a decade, America comes together to count every resident in the United
States, creating national awareness of the importance of the census and its valuable statistics. He stated
that the decennial census, as mandated by the Constitution, counts population and households,
providing the basis for reapportioning congressional seats, redistricting, and distributing more than
$675 billion in federal funds annually to support states, counties and communities’ vital programs impacting housing, education, transportation, employment, health care and public policy. Mr. Brown
reported on the benefits of the Census to a community such as federal funds, grants and support to
states, noting that counties and communities are based on population totals and breakdowns by
sex, age, race and other factors. He stated that a community benefits the most when the census
counts everyone. Mr. Brown noted that $2,000 in federal funds are potentially lost each year for
ten years for each person that is not counted. He stated that the goal for the 2020 Census is to count
everyone once, only once, and in the right place; to conduct the 2020 Census at a high quality and
at a cost savings; and to make it easier than ever to respond and to raise awareness of the
importance of the 2020 Census. Mr. Brown stated that the U.S. Census Bureau is actively
recruiting to fill hundreds of thousands of temporary positions across the country to assist with the
2020 Census county.
Ms. Joyce briefed the Commissioners on the upcoming 2020 Census and the efforts going on in
the region. She reported on the Staunton-Augusta-Waynesboro (SAW) Complete Count
Committee (CCC), noting that the CCC has held two meetings and a training workshop for
partnering organizations since November. Ms. Joyce stated that Harrisonburg and Rockingham
have been working with the area public school systems, area Universities and Colleges, the
regional library system, and the Town of Broadway through their CCC. She reported on their goals,
noting that they are also encouraging the other towns in Rockingham County to join this effort as
well. Ms. Joyce also mentioned the trainings and outreach going on in Rockbridge, Bath and
Highland counties.
Transportation and Transit Update
Ms. Cundy reported that the CSPDC is applying for $3.2 million in funding for several transit related
projects for the upcoming fiscal year including: operations of the BRITE bus system;
implementation of Intelligent Transportation System (ITS) for BRITE, such as mobile tablets and
GPS software for drivers to record rider data and track on-time performance; replacement of waste
oil heating system at the BRITE facility; installation of solar panels on the roof of the BRITE
facility; start-up of the Afton Express, a commuter bus system connecting the Shenandoah Valley
with Charlottesville; and the region’s Rideshare commuter program. Ms. Cundy stated that the
grand total for FY21 DRPT grants that were submitted totaled $2,814,039.
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Commonwealth Intergovernmental Review Process (CIRPs) (BAF #20-1)
Chairman Friedman presented for consideration Commonwealth Intergovernmental Review
Process (CIRPs). Ms. Angle moved, seconded by Ms. Cooper, to endorse the staff
recommendations. Motion carried unanimously. They are as follows:
A)

Rockbridge Area Transportation System, Inc. (RATS). RATS is seeking capital
assistance to purchase two 9-passenger vans with wheelchair lifts valued at $60,462,
and a 5-passenger wheelchair accessible mini-van valued at $45,000. Replacement is
necessary to maintain a safe, reliable fleet in order to continue to provide door-to-door,
demand-response transportation for the elderly, individuals with special needs, and
low-income citizens of the rural Rockbridge area. Staff recommends endorsement.

B)

The Arc of Harrisonburg and Rockingham County. The Arc is seeking capital
assistance to purchase two 5-passenger mini-vans with lifts for a total of $90,000. Arc
provides transportation throughout the Harrisonburg-Rockingham area for adults with
development disabilities to access appointments, volunteer employment, recreational
and social activities, grocery stores, and other destinations. Staff recommends
endorsement.

C)

Pleasant View, Inc. Pleasant View, Inc. is seeking capital assistance to purchase two
modified mini-vans with wheelchair ramps for $72,000. Pleasant View provides fixed
and variable transportation routes in cooperation with other local human service
agencies for individuals with intellectual and developmental disabilities who receive
day and residential supports in the City of Harrisonburg and Rockingham County area.
Staff recommends endorsement.

D)

Valley Program for Aging Services (VPAS). VPAS is seeking capital assistance in the
amount of $85,000 to support the operating costs of their Senior Transportation
program which operates in Harrisonburg, Staunton, Waynesboro, and the counties of
Rockingham, Augusta, and Highland. VPAS is also submitting a $45,000 capital funds
request to purchase a five-passenger modified minivan with a wheelchair ramp for
Senior Transportation services in the Staunton, Augusta, and Waynesboro area. Staff
recommends endorsement.

E)

Friendship Industries, Inc. Friendship Industries is seeking capital assistance to
purchase one 15-passenger body on chassis vehicle for $68,000. Funds will be used to
provide employment transportation for persons with barriers to employment, including
but not limited to persons with disabilities primarily in Rockingham County. The
purpose is to transport these individuals to and from training and employment
opportunities and other integration projects. Staff recommends endorsement.
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Executive Committee Election Results
Chairman Friedman advised the Commission that the votes for a Commission member to fill the
unexpired term on the Executive Committee had been tabulated. He announced that Mr. Edward
Hicklin, representative from Bath County, will serve as the new Executive Committee member.
Adjournment
Chairman Friedman announced that the next CSPDC meeting will be held on April 20, 2020. There
being no further business to come before the Commission, a motion for adjournment was
unanimously passed at 8:10 p.m.
Respectfully submitted,
__________________________________
Rita F. Whitfield
Clerk to the Commission
Approved:
________________________________________
George Hirschmann
CSPDC Secretary
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June 8, 2020
To:

CSPDC Commissioners

From:

Bonnie Riedesel, Executive Director
Lee Bell, Finance Director

Re:

April 30, 2020 Financial Statements

Balance Sheet and Comments
CSPDC’s financial position remains strong. On April 30, our accounts receivable balance was higher than
normal. We caught up on our Transit reimbursement requests earlier in the calendar year as expected.
However, we delayed our March request while we digested our federal and state governments’ response
to the COVID-19 pandemic.
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Page 2
Income Statement Comments
Federal revenue and non-locality revenue are expected to end the year under budget. The COVID-19induced slowdown in economic activity has impacted our Home Ownership Down Payment Assistance
Program and certain transportation projects. The year-to-date loss is the result of a timing issue inherent
in our recently-signed contract with BARC Power to assist in their efforts to expand broadband in Goshen.
The two-year services agreement is contingent upon us meeting various milestones. Providers of services
pursuant to agreements of this nature typically endure negative cash flow early on. Our experience is no
different. We expect cash flow to increase throughout the duration of the project.

Other
We recently sent our Indirect Cost Allocation Plan, applicable in FY21, to the Virginia Department of
Transportation for approval, and we expect a response soon.
Our existing method for delivering contribution and funding information to MassMutual, CSPDC’s
retirement plan provider each pay period, is labor-intensive and inefficient. In the coming months we
expect to establish a direct connection between Paylocity, our payroll provider, and MassMutual. This will
automate the entire process.
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June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

Board Action Form: #20-12
Draft CSPDC FY21 Budget

Recommendation:
Recommend approval of the Draft CSPDC FY21 Budget.
Process:
The FY21 Budget process started in January with a working budget developed based upon
known grants, contracts, and agreements. Budget requests for local assessments and other
program contributions were made to member jurisdictions in January. Due to the coronavirus
pandemic and the expected hardship put on local government budgets, plans to increase the per
capita assessment by 10 cents has been postponed. The per capita assessment remains the same
at base plus 70 cents per capita. Localities were notified of the revised budget request in April.
The Executive Committee reviewed the Budget at their Zoom Video/Audio conference call on
June 2, 2020, and recommended approval of the Draft CSPDC FY21 Budget.
Comments:
The budget for FY21 is approximately $4.6M, an increase of 16% over the revised FY20 Budget.
Funding from state and federal programs like ARC, EDA, VDOT, DRPT, FTA, and DHCD
continue to remain at comparable levels to prior years with the exception of increased funding
from EDA, DRPT, and FTA through the CARES Act. Staff levels remain unchanged with 14
full-time employees and 3 part-time employees. No Cost of Living Adjustment is recommended
for FY21.
Attachment
• FY21 Draft CSPDC Budget
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CSPDC
Proposed Budget – DRAFT
For Fiscal Year 2021
July 1, 2020 to June 30, 2021

Prepared and Presented by:

Bonnie Riedesel, Executive Director
Lee Bell, Finance Director

RESOLUTION

APPROVING THE FISCAL YEAR 2021 BUDGET

WHEREAS, the Code of Virginia requires regional planning districts to adopt a balanced, annual budget,
effective July 1st of each year; and
WHEREAS, the Fiscal Year 2021 Budget was developed by the Executive Director and Finance Director
in consultation with the Executive Committee; and
WHEREAS, the Central Shenandoah Planning District Commission Board of Commissioners approved a
per capita dues rate of 70 cents for Fiscal Year 2021; and
WHEREAS, the recommended Fiscal Year 2021 Budget is balanced and provides for the basic operating
needs of the agency and its members.
NOW, THEREFORE BE IT RESOLVED by the Central Shenandoah Planning District Board of
Commissioners that it does hereby approve the recommended Fiscal Year 2021 Budget, effective
July 1, 2020, a copy of which is attached hereto and incorporated by reference; and
BE IT FURTHER RESOLVED that:
1.

The Executive Director is authorized to transfer funds between the various budget lines and sections
and between the Administrative Section as appropriate and needed, provided same is performed in a
manner consistent with statutory, grant and regulatory requirements and authorities, and does not
increase or decrease the financial scope of the budget; and

2.

The Executive Director is authorized to effect budgetary adjustments between the various budget
line items within projects/grants as appropriate and needed, provided same is performed in a manner
consistent with statutory, grant and regulatory requirements and authorities, and does not increase or
decrease the financial scope of the project; and

3.

Any increase or decrease in the financial scope of the Fiscal Year 2021 Budget shall be presented to
the Board for its consideration for approval upon the recommendation of the Executive Director; and

4.

Staffing levels for Fiscal Year 2021 are authorized at 14 full-time employees and 3 part-time
employees, subject to funding availability and work demand. The Executive Director is authorized
to fill/remove staff positions in accordance with the Fiscal Year 2021 Budget and in a manner
consistent with statutory, grant and regulatory requirements and authorities, and

5.

The Executive Director is authorized to make applications, enter into agreements, file annual
certifications and assurances, execute contracts, terminate contracts or agreements, and file other
documents as required by the funders of the grants administered during the fiscal year in a manner
consistent with statutory, grant and regulatory requirements and authorities.

APPROVED ON THIS 15th DAY OF JUNE 2020.
ATTEST:
____________________________
Frank Friedman
CSPDC Chairman

__________________________________
Rita Whitfield
Clerk to the Commission

•••

Executive Summary
CSPDC presents the proposed Fiscal Year 2021 budget for consideration and
approval by the Board of Commissioners.
The consolidated FY21 budget totals $4.6 million, an increase of 16.7% from
the revised FY20 budget approved in February 2020. The increase is driven
by significant new awards, the expansion of existing programs, and the
apportionment of CARES Act funding to support the region. The budgeted
revenue mix is 60.3% federal funding, 28.3% state funding (of which 58.3%
originates at the federal level), 10.8% local funding and services, and 0.6%
miscellaneous income.
The budget includes a 2.8% increase in wages and benefits, driven by a 0.5%
increase in wages and a 9.8% increase in benefits. Wage growth results from
expanded hours for part-time employees, and the full year impact of FY20
employee status changes and turnover. Growth in benefits is driven by a 4.8%
increase in health insurance premiums and changes in the number of
employees electing family health coverage. CSPDC eliminated the Easter
Monday Holiday, and, on the back of recent investments in teleworking,
CSPDC reduced budgeted weather-related office closures and staff time off.
In the proposed budget, staff hours are higher by 5.4% and average labor cost
per staff hour is lower by -2.5%, resulting from the above mentioned changes.
Budgeted staff levels are unchanged at 14 full-time employees and 3 parttime employees. The budget includes a modest 1% average merit increase,
and CSPDC is not proposing a cost of living adjustment.
The coronavirus pandemic is causing unprecedented social and economic
distruption. The proposed budget includes significant direct support for
CSPDC localitites and partners: (1) the $478,853 request for BRITE Transit
local match funds is removed; (2) the $40,000 request for ARC match funds
is removed; (3) the $24,000 request to fund the Fields of Gold program is
removed; and, (4) the planned 10¢ increase in the per capita assessment rate
is postponed, saving localities $29,690 in FY21. Total budgeted relief is
$572,543 while providing increased local support and services.
CSPDC proposes use of the Development Fund to source the ARC match
necessary to serve our localities in the Appalachian Region, and CSPDC
proposes to fund the Fields of Gold program internally. This budget is likely
to be revised as we assist our localities and our region in applying for grant
funds that aid economic recovery.
1

FISCAL YEAR 2021
BUDGET HIGHLIGHTS
FY21 Budget
$4,576,089
60.3% Federal Funds
28.3% State Funds
10.8% Local Funds
0.6% Miscellaneous Income
Immediate Local Relief
$572,543
No Local Transit Match
No Local ARC Match
No Fields of Gold Local Match
10¢ Per Capita Rate Increase
Postponed
No COLA
Removed Easter Holiday
Reduced Weather Days
Health Insurance Rates ↑ +4.8%
No New Benefit Categories
Employment Flat
14 Full-Time, 3 Part-Time
Staff Hours ↑ +5.4%
Cost Per Staff Hour ↓ -2.5%
No New Discretionary Projects
Teleworking, As Appropriate

•••
The CSPDC proposed FY21 budget is $4,576,089 – this represents an increase of $653,223 or 16.7% from
the revised FY20 budget approved in Februrary 2020. This increase is a result of CARES Act funding made
available through FTA, DRPT, and EDA. Budgeted revenue mix is 60.3% federal funding, 28.3% state
funding, 10.8% local funding and services, and 0.6% miscellaneous income.
TABLE 1 – EXPANDED BUDGET TO SUPPORT THE COMMUNITY

CHART 1 – FISCAL YEAR 2021 REVENUE MIX
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Funding and Other Revenue
The FY21 budget is more reliant on federal funding than in recent years. Federal funding is 60.3% of total
revenue in the proposed budget. This compares with 54.9% in the revised FY20 budget and 53.6% in FY19.
State funding is 28.3% of total revenue, up from 21.4% in the revised FY20 budget and 18.2% in FY19.
Local funding is down significantly. See Table 2.
The FTA distributed federal CARES Act funds nationally to maintain transit service levels and preserve
state and local resources. The FTA made funds available to cover 100% of the cost to operate BRITE’s
urban routes for at least one year. In a typical year, federal funds account for approximately 60% of the
cost of urban routes; the balance comes from the state and local partners. Programs contributing most
to increased federal funding include BRITE Transit, EDA Partnership Planning and the Agricultural
Enterprise Center Feasibility Study. CSPDC also provides contracted services for new projects supported
by federal funding, including the Shenandoah Valley Regional Airport project.
The FTA also distributed additional CARES Act funds to support BRITE’s rural routes. These funds were
awarded to the state, and the state assumed responsibility for allocating the funds to Virginia’s rural
transit systems 1 . Programs contributing most to increased state funding include BRITE Transit, Afton
Express, GO Virginia, Chesapeake Bay WIP III and the Agricultural Enterprise Center Feasibility Study.
CSPDC also provides contracted services for new projects supported by state funding, including the
Goshen Broadband Project with BARC Electric Co-op.
The CARES Act provides significant indirect relief to state and local budgets in the form of reduced match
funding requirements. The CARES Act enabled CSPDC to withdraw the request for $478,853 in transit
funding from localities and private partners 2 . To further aid localities, CSPDC proposes use of the
Development Fund to provide the $40,000 of match funding required by the federal ARC award, which
will relieve Bath County, Buena Vista, Highland County, Lexington, and Rockbridge County of the funds
requested from these partners 3 . CSPDC also postponed the planned 10¢ increase in the per capita
assessment rate, saving localities $29,690 in FY21; and, the proposed budget directs internal funding for
the Fields of Gold program, further reducing locality assessments by $24,000 compared to FY20.
Total budgeted local relief is $572,543.
1

2

3

Looking through to the orginial source of the transit Cares Act funds, federal funding is 76.7% of the proposed budget and
state funding is 11.8%.
Augusta County, City of Staunton, and City of Waynesboro; Augusta Health, Shenandoah Valley Social Services (SVSS), Wilson
Workforce Rehabilitation Center (WWRC), Staunton Downtown Development Association (SDDA), and Blue Ridge
Community College (BRCC)
The purpose of the CSPDC Development Fund is to ensure money is available to fund award-required matches that are not
funded from locality assessments.
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TABLE 2 – FEDERAL FUNDING DRIVES EXPANDED FY21 BUDGET

Employee Costs and Time Utilization
While budgeted staff levels are unchanged at 14 full-time employees and 3 part-time employees in FY21,
the budget includes a 2.8% increase in wages and benefits. The increase is comprised of a modest 0.5%
increase in wages and a 9.8% increase in benefits. Higher benefits spending is confined to two categories:
health insurance and the money purchase plan. See Table 3.
CSPDC’s budgeted health insurances costs are up 20.5% in FY21 compared to the revised FY20 budget.
The increase is driven by (1) higher health insurance rates, which are up 4.8% in FY21, (2) the full year
impact of FY20 net new hires, (3) the impact of a FY21 new hire, and (4) a greater number of employees
electing family medical coverage. In addition, a CSPDC Planner II was away on short-term disability in FY20
during which time the employee bore the full cost of health coverage.
Budgeted contributions to the money purchase plan, which is a FICA replacement retirement plan, are up
5.7%. In mid-FY20, the status of CSPDC’s Fiscal Technician changed from part-time, no benefits to parttime, partial benefits. The Fiscal Technician’s status change qualified the employee to recieve money
purchase plan benefits.
4
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TABLE 3 – HEALTH INSURANCE, MONEY PURCHASE PLAN DRIVE BENEFITS COSTS HIGHER

Despite staff levels that are unchanged with last year, budgeted total staff hours are higher by 5.4%. The
return of the Planner II from family medical leave contributed to the increase. The status change of Fiscal
Technician required expanded hours. The proposed budget includes a 9.7% increase in staff work hours.
In addition to the above mentioned factors, CSPDC policy changes contributed to the increase. CSPDC
eliminated the Easter Monday Holiday, and, on the back of recent investments in teleworking, CSPDC
reduced budgeted weather-related staff time off and office closures. Policy changes added 196.5 hours
to total work time. Time away and work time is budgeted at 13.5% and 86.5%, respectively, of total staff
hours. This compares with 14.3% and 85.7%, respectively, in the revised FY20 budget.

Other Costs
The FY21 budget includes spending 55.9% of total revenue on contractual services. This level of spending
is higher than the 49.8% in the revised FY20 budget, but it is inline with FY19 and FY18, which was 53.0%
and 54.7%, respectively. The spending mix included in the revised FY20 budget is abnormally skewed
toward wages and benefits, which included PTO payouts for two long-term employees.
Budgeted spending on contractual services is up 14.2% for the BRITE Transit system, due to higher
contracted operating rates with Virginia Regional Transit and due to higher spending on coronavirusrelated products and services. The increased spending for BRITE constitutes 38.1% of the net increase in
total contractual services spending. New and other expanded programs account for balance of higher
spending. These programs include Afton Express (24.5% of the net increase in contractual services),
Agricultural Enterprise Center (23.5%), EDA CARES (9.1%), and the MPOs (4.9%).
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•••
Other expenses are in line with previous years. See Table 4, Table 5, and Table 6 for additional details.
TABLE 4 – COMMUNITY SERVICES PROGRAMS

TABLE 5 – TRANSPORTATION PROGRAMS

6

•••

TABLE 6 – EXPENSE MIX IN LINE WITH HISTORICAL AVERAGE
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June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

Board Action Form: #20-6
Resolution Authorizing the Application for State and Local Aid for Rideshare

Recommendation:
Endorse the Resolution authorizing the application for state and local aid for Rideshare.
Executive Summary:
The Central Shenandoah Planning District Commission recognizes the following cost share for the
Central Shenandoah Rideshare Program FY 2021 grant application.
•

Virginia Department of Rail and Public Transportation Share (80%) - $76,000

•

Central Shenandoah Planning District Commission Share (20%) - $19,000

•

Total Application Request - $95,000

The principle goal of the CSPDC’s Rideshare Program is engagement, marketing, and outreach
focused on ridesharing, the use of alternative transportation modes, and other transportation
demand management (TDM)/commuter assistance program (CAP) activities to individuals who
reside and work in the Central Shenandoah Planning District. Funds will be used for marketing the
program and subsequent outreach events and marketing campaigns throughout the fiscal year. The
CSPDC will continue its partnership with the Thomas Jefferson Planning District Commission in
providing the Rideshare program across both planning districts.

Enclosure:
•

Rideshare Resolution

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
Authorizing the Application for State and Local Aid for Rideshare
BE IT RESOLVED, by the Central Shenandoah Planning District Commission that the Executive Director is
authorized, for and on behalf of the Central Shenandoah Planning District Commission, hereafter referred to as
the, PUBLIC BODY, to execute and file an application to the Department of Rail and Public Transportation,
Commonwealth of Virginia, hereafter referred to as the DEPARTMENT, for a grant of financial assistance in
the amount of $95,000 to defray the costs borne by the PUBLIC BODY for transportation demand management
and commuter assistance program purposes and to accept from the DEPARTMENT grants in such amounts as
may be awarded, and to authorize Bonnie Riedesel, Executive Director, to furnish to the DEPARTMENT such
documents and other information as may be required for processing the grant request.
The Central Shenandoah Planning District Commission certifies that the funds shall be used in accordance with
the requirements of Section 58.1-638.A.4 of the Code of Virginia, that the PUBLIC BODY will provide funds
in the amount of $19,000, which will be used to match the state funds in the ration as required in such Act, that
the records of receipts of expenditures of funds granted the PUBLIC BODY may be subject to audit by the
DEPARTMENTS and the State Auditor of Public Accounts, and that funds granted to the PUBLIC BODY for
defraying the expenses of the PUBLIC BODY shall be used only for such purposes as authorized in the Code
of Virginia. The undersigned duly qualified and acting Clerk of the PUBLIC BODY certifies that the foregoing
is a true and correct copy of a Resolution, adopted at a legally convened meeting of the Central Shenandoah
Planning District Commission Board of Commissioners.
Adopted by the CSPDC this 15th day of June 2020.
APPROVED:
________________________
Frank Friedman
CSPDC Chairman
ATTEST:
________________________________

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

BAF: #20-8
Approval of FY21 Rural Transportation Planning Grant Application

Recommendation:
Approval of the Resolution authorizing application for FY21 Rural Transportation Planning Grant.
Executive Summary:
CSPDC has prepared its annual Rural Transportation Planning Grant application for FY21 funding. The
program will provide $58,000 and CSPDC will provide a $14,500 match. The match is financed through
the use of member assessment revenues.
These funds will be used for program administration, transportation-related grant writing for member
localities, transportation planning assistance offered to our rural localities, rural long-range transportation
planning, completion of a rural corridor or intersection plan, assistance and support of the State’s efforts
related to transportation planning, including data collection and development of performance measurements
in transportation planning, and bicycle and pedestrian planning.
Enclosures
1. FY21 Rural Transportation Resolution
2. FY21 Rural Transportation Planning Work Program

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Authorizing Application for Rural Transportation Planning Assistance Program
for the
Central Shenandoah Planning District Commission
WHEREAS, the Virginia Department of Transportation, hereafter referred to as the Department,
is seeking assistance in transportation planning related matters for the Central Shenandoah
Planning District to comply with the provisions of 23 U.S.C 135; and
WHEREAS, Rural Transportation Planning Assistance Program (RTPA) funds in the amount of
$58,000 are being made available to the Central Shenandoah Planning District Commission,
hereafter referred to as the Commission, for the period of July 1, 2020 to June 30, 2021; and
WHEREAS, the Commission and affected localities shall provide the local share match of
$14,500 and enter into an Agreement with the Department to utilize RTPA funds;
NOW THEREFORE, BE IT RESOLVED, by the Commission that the Executive Director is
directed for and on behalf of the Commission to furnish such documents and other information as
may be required to complete the Agreement with the Department and to administer such funds
made available, certifying that they shall be administered in accordance with provisions of 23 CFR
Part 420, State Planning and Research Program Administration.
Adopted by the CSPDC this 15th day of June 2020.
APPROVED:
________________________

Frank Friedman
CSPDC Chairman

ATTEST:
________________________________
Bonnie Riedesel
Executive Director

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

112 MacTanly Place, Staunton, VA 24401
540.885.5174 phone; 540.885.2687 fax
www.cspdc.org

THE CENTRAL SHENANDOAH PLANNING DISTRICT COMMISSION
FISCAL YEAR 2021 RURAL TRANSPORTATION
PLANNING WORK PROGRAM
ADOPTED: JUNE 15, 2020

V IRGINIA D EPARTMENT OF T RANSPORTATION
S TATE P LANNING AND R ESEARCH F UNDS

I.

PURPOSE AND OBJECTIVE

The Virginia Department of Transportation (VDOT) allocates part of the State Planning and Research
(SPR) funding to provide annual transportation planning assistance for non-urbanized areas within the
Commonwealth. The Rural Transportation Planning (RTP) Program was created to aid the State in
fulfilling the requirements of the State Planning Process to address the transportation needs of nonmetropolitan areas. Funds appropriated under 23 U.S.C. 307(c) (SPR funds) are used in cooperation with
the Department of Transportation, Commonwealth of Virginia for transportation planning as required
by Section 135, Title 23, U.S. Code. These Federal funds provide 80 percent funding and require a 20
percent local match.

In Fiscal Year (FY) 2021, each planning district commission/regional commission that has rural areas
will receive $58,000 from VDOT’s Rural Transportation Planning Assistance Program. The
corresponding planning district commission/regional commission will provide a local match of $14,500
to conduct rural transportation planning activities. This resource may be supplemented with additional
planning funds. The arrangement of all such funds involves the development of a scope of work, approval
and other coordination in the Transportation & Mobility Planning Division’s (TMPD) administrative
work programs.

The scope of work shall include specific activities as requested by VDOT and/or the Federal Highway
Administration. The scope of work may also include activities or studies addressing other transportation
planning related issues that may be of specific interest to the region. The criteria for the determination
of eligibility of studies for inclusion as part of this work program are based upon 23 U.S.C. 307 (c), State
Planning and Research.

The Central Shenandoah Pallning District Commission
FY21: Rural Transportation Planning Work Program

II.

GEOGRAPHIC AREA

The Central Shenandoah Planning District Commission (CSPDC) will provide rural transportation
planning services to the counties of Bath, Highland, Rockbridge and the non-urbanized areas of
Rockingham and Augusta; the cities of Buena Vista and Lexington; and the towns of Broadway,
Craigsville, Elkton, Glasgow, Goshen, Grottoes, Monterey and Timberville.

III. RURAL WORK PROGRAM TASKS
A.

P ROGRAM A DMINISTRATION

$19,500

B ACKGROUND AND O BJECTIVE :
The purpose of this work element is to facilitate regional participation and consensus building on
transportation-related issues through a continuing, comprehensive and coordinated planning process.
All work plans and activities for highway, transit, and active transportation modes will maintain Title VI
and Americans with Disabilities Act (ADA) compliance, and ensure environmental justice, including
consultation with appropriate groups, committees, and community representatives.
1. Perform general administrative functions related to management of the CSPDC
on-call consultants, as well as other contract administration and project
management services.

$1,000

3. Prepare the FY22 Rural Transportation Work Planning Program.

$2,500

5. Maintain the CSPDC website and Transportation Program micro-site, as well as
the Bike the Valley website to communicate important rural transportation
planning activities and information.

$3,000

2. Provide quarterly reports on the Rural Transportation Planning Program to
VDOT for periods ending September 2020, December 2020, March 2021 and
June 2021.

$2,000

4. Provide fiscal management of the various work programs.

$2,500

6. Participate in VAPDC, and attend conferences, trainings, workshops, and
webinars related to rural transportation planning and other VDOT or
transportation planning-related topics.

$1,500

8. Administer the regional bicycle and pedestrian program, and provide staff
support to working groups in support of bicycle and pedestrian issues.

$3,500

7. Staff the Rural Transportation Advisory Committee (RTTAC), and meet on a
quarterly basis to provide for a coordinated and comprehensive planning
process.
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$3,500

Deliverables:
•

•
•
•

Each quarter, the CSPDC will provide a Transportation Planning Program report to VDOT. This
report will provide a detailed update on the status of all program activities and the financial
status of the grant program.

Ensure environmental justice and Title VI and ADA compliance in all work plans and activities
for both highway and transit modes, including identification of underserved communities.
The FY22 Rural Transportation Planning Work Program will be delivered in March of 2021.

Relevant, timely, updated
www.bikethevalley.org.

website

available

for

review

at

www.cspdc.org

and

SPR Funds (80%)

$15,600

Total Budgeted Expenditure for Program Administration

$19,500

Local Funds (20%)

B.

L OCAL T RANSPORTATION P LANNING A SSISTANCE

Background and Objective:

$3,900

$25,000

The purpose of this work element is to provide direct assistance to the rural cities, counties and towns
within the CSPDC region regarding local transportation issues. Activities in this work element include
assisting localities with updates to local comprehensive plans; collaboration with VDOT and localities
with the development of small urban area plans, performing traffic impact analyses; transportation
grant application assistance, and other transportation-related studies and plans. This work promotes
regional involvement and public participation, and develops consensus on transportation-related issues
through a continuing, comprehensive and coordinated planning process.
1. Provide research, data and information on the impact of proposed major
developments within the region, in cooperation with the affected locality(ies)
and appropriate VDOT staff, to determine potential impact on the regional
transportation network, such as I-81, I-64, Routes 11, 250, 220, 33, etc., along
with any secondary economic development impacts and any adverse land use
impacts.

$2,500

3. Assist localities in the completion of analyses toward the development of
corridor improvement plans or programs.

$2,500

2. Assist localities with the development of site impact analyses and
transportation system assessments on an as-needed basis.

4. When requested, update the transportation elements of local government
comprehensive plans.
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$2,000

$5,000

5. Assist localities in identifying and planning for transportation-related grant
opportunities. Disseminate information to localities on grant opportunities.

$2,500

7. Attend grant information sessions sponsored by VDOT and other funding
agencies for programs such as the Transportation Alternatives program.

$1,500

6. Often localities request assistance on grant applications and call on the CSPDC
for assistance during the course of the year. The following potential
transportation grant application(s) are anticipated and/or planned for the
future, including assisting the Town of Elkton and the City of Buena Vista with
development of bicycle and pedestrian projects and applications. These may
include such grants as SMART SCALE, TAP, HSIP, and the Land and Water
Conservation Fund, and the Recreational Access Program, which can be used
to fund trails. Staff will identify, write, or administer transportation-related
grants for member localities, including the Transportation Alternatives/Safe
Routes to School and Highway Safety Improvement Program grants.

$9,000

Deliverables:
•
•
•
•
•

Each quarter, the CSPDC will provide a Transportation Planning Program report to VDOT. This
report will provide a detailed update on the status of all program activities listed above.

Quarterly Reports will include information from any formal meetings held with localities or
other transportation stakeholders related to projects, studies, or other transportation issues.
Mapping support and GIS analysis are routine project deliverables for this task.

Final documents produced as a result of requested assistance to localities or VDOT.

Grant applications completed during this Fiscal Year will be submitted to VDOT for funding or
informational purposes.

SPR Funds (80%)

$20,000

Total Budgeted Expenditure for Local Transportation Planning Assistance

$25,000

Local Funds (20%)
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$5,000

C.

R EGIONAL M ULTIMODAL T RANSPORTATION P LANNING

Background and Objective:

$11,500

The purpose of this work element is to promote regional participation and consensus building on a wide
range of transportation-related issues through a continuing, comprehensive and coordinated planning
process. This includes continued development of and work on the issues related to the CSPDC Rural
Long-Range Transportation Plan (RLRTP) in accordance with the Program Guidelines provided by
VDOT. This work element also supports multimodal planning efforts including the regional BicyclePedestrian Program, assisting local jurisdictions in developing their own bicycle–pedestrian programs,
plans, or facilities, and rural transit planning.
1. Work with the RTTAC and localities to coordinate the review of and any
necessary updates to priorities or elements of the RLRTP for FY21.

2. Work with existing organizations and groups whose mission is to build
support for bicycle-pedestrian initiatives (e.g., Parks & Rec and economic
development organizations, schools, cycling and trail groups, etc.). Provide
guidance and ongoing coordination to support and coordinate the activities
identified in the Central Shenandoah Bicycle Plan, the Shenandoah Valley
Greenways Plan, as well as other local and regional bicycle, greenway,
pedestrian, and trail plans (e.g., the Brushy Blue Master Greenways Plan,
Braiding the Way Outdoor Recreation Plan, and Strasburg to Broadway Rails
to Trails efforts).
3. Continue to identify and develop a bicycle route network that includes onroad routes, off-road routes and mountain biking facilities for the Bike the
Valley program.
4. Provide technical assistance to Rockbridge Area Transportation Services
(RATS), BRITE, the Maury Express, and other specialized public transit
providers in the region as requested.

$2,000
$4,500

$3,500
$1,500

Deliverables:
•
•
•
•

Meeting materials provided to the Rural Transportation Technical Advisory Committee (RTTAC)
for quarterly meetings.
Each quarter, the CSPDC will provide a Transportation Planning Program report to VDOT. This
report will provide a detailed update on the status of all program activities listed above.
Relevant, timely, updated website available for review at http://www.bikethevalley.org
Mapping support and GIS analysis are routine project deliverables for this task.

SPR Funds (80%)

$9,200

Local Funds (20%)

Total Budgeted Expenditure for Regional Multimodal Transportation Planning
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$2,300

$11,500

FEDERAL AND STATE TRANSPORTATION PLANNING ASSISTANCE

D.

Background and Objective:

$6,250

Support and assist VDOT’s Multi-Modal Planning Office in its efforts to develop state-wide initiatives.
1. Participate in outreach meetings and reviewing data as requested by VDOT
throughout the Fiscal Year pertaining to:
a. VTrans 2045 webinars and TAP Regional Meetings

$5,000

b. Bicycle and Pedestrian Planning
c. Freight Planning

d. The VDOT Six-Year Improvement Plan

e. Title VI and Environmental Justice compliance
f. The Annual VDOT Fall Transportation Meeting, and hosting an informational
display table at the meeting

g. Any additional outreach meetings that may arise, and provide/review data
as requested by VDOT throughout the fiscal year.
h. Working with the MPOs and VDOT to meet performance measure goals

i.
j.

Providing updated Travel Demand Management Plans to VDOT’s
Transportation Mobility and Planning Division – Central Office when
submitting TDM plans to DRPT

Complete updating a database with information from localities’
comprehensive plans. Assemble bicycle and pedestrian recommendations
from comprehensive plans and standalone bicycle and pedestrian plans into
a GIS shapefile. TMPD will provide a standardized format.

2. Attendance at VDOT sponsored trainings and conferences related to rural
transportation planning in the state.

Deliverables:
•

$1,250

Each quarter, the CSPDC will provide a Transportation Planning Program report to VDOT. This
report will provide a detailed update on the status of all program activities listed above. In
addition, all completed work products will be submitted with the quarterly report.

SPR Funds (80%)

$5,000

Total Budgeted Expenditure for Federal and State Transportation Planning

$6,250

Local Funds (20%)
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$1,250

E.

SMALL AREA TRANSPORTATION STUDY

Background and Objective:

$10,250

The purpose of this work element is to conduct a transportation planning study in an identified small
area such as an intersection or corridor, and to identify potential improvements (including access
management) to the corridor or intersection for safety and or improved operation. This study will be a
partnership between the locality, VDOT and CSPDC. It will also fund the completion of any unfinished
work on the FY20 Small Area Transportation Study, if needed.
1. Data collection: Applicable traffic and environmental data will be collected in
the field. Traffic studies, plans, maps, regulations from the jurisdiction, study
area history, population estimates, employment and other relevant
demographic data will be collected.

$2,250

3. Development of Recommendations: Recommended improvements will be
identified based on input from the jurisdiction and the satisfaction of
established project goals.

$2,500

2. Transportation Analysis: Traffic analysis is assumed to be a general analysis
without the use of modeling software; however, if necessary, SYNCRO
Modeling Software may be used.

$2,500

4. Final Report: Results of the Small Area Transportation Study will be
documented in a final technical report that will provide a study overview and
recommended transportation plan improvements.

$3,000

Deliverables:
•
•

A final report for the FY20 study will be delivered to VDOT as described above if not completed
in FY20.
A final report for the FY21 study will be delivered to VDOT and the locality as described above.

SPR Funds (80%)

$8,200

Local Funds (20%)

Total Budgeted Expenditure for Small Area Transportation Study
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$2,050

$ 10,250

The Central Shenandoah Planning District Commission
FY20: Rural Transportation Planning Work Program

F.

FY20 BUDGET SUMMARY

VDOT (SPR)
80%

Tasks

CSPDC (Match)
20%

Total 100%

A. Program Administration

$15,600

$3,900

$19,500

B. Local Transportation Planning Assistance

$20,000

$5,000

$25,000

C. Regional Multimodal Transportation Planning

$9,200

$2,300

$11,500

D. Federal and State Transportation Planning Assistance

$5,000

$1,250

$6,250

E. Small Area Transportation Study

$8,200

$2,050

$10,250

$58,000.00

$14,500.00

$72,500.00

Total Budgeted Expenditure for Program Administration and Program Activities
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June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

Board Action Form: #20-15
Resolutions of Support for 2020 SMART SCALE Applications

Recommendation:
Recommend approval of resolutions for the 2020 SMART SCALE applications from the
CSPDC.
Executive Summary:
SMART SCALE is a transportation performance evaluation program established by the General
Assembly to rank local and regional transportation infrastructure projects and transit needs.
SMART SCALE established a competitive, performance driven evaluation process for
transportation and transit projects focusing on the areas of safety improvement, congestion
reduction, accessibility, land use, economic development and the environment.
The SMART SCALE application cycle closes on August 3, 2020. The CSPDC is submitting the
following applications this year:
•

North Main Street (US 11) Sidewalk in Harrisonburg

•

Greenville Avenue (US 11) Road Diet in Staunton

•

Commerce Road/Lewis Creek Greenway in Staunton

•

West Main Street (US 250) Improvements in Waynesboro

BRITE Transit is submitting the following applications:
•

US 250 and Sangers Lane Pedestrian Crossing and Bus Stop Improvements

•

US 250 and Lew Dewitt Boulevard Pedestrian Crossing and Bus Stop Improvements

•

US 11 and Dick Huff Lane Pedestrian Crossing and Bus Stop Improvements

•

Bundled Pedestrian Crossing and Bus Stop Improvements

Attachments: Resolutions of Support

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the designated regional planning
organization for the Central Shenandoah Planning region, and is the organization responsible for providing transportation
planning assistance to the 21 local jurisdictions located in the Central Shenandoah Valley; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the CSPDC intends to submit an application to construct 1,800 linear feet of sidewalk on North Main Street
(US 11) from Holly Hill Drive to Vine Street in the City of Harrisonburg; and
WHEREAS, North Main Street (US 11) is identified as a Regional Network in VTrans 2045; and
WHEREAS, this project addresses Regional Network bicycle and pedestrian access and travel demand management
needs on North Main Street (US 11);
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the designated regional planning
organization for the Central Shenandoah Planning region, and is the organization responsible for providing transportation
planning assistance to the 21 local jurisdictions located in the Central Shenandoah Valley; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the CSPDC intends to submit an application to replace the existing five-lane section with a three-lane
section, intermittent median closures, and bike lanes on both sides of Greenville Avenue (US 11) between Richie
Boulevard and Richmond Avenue in the City of Staunton; and
WHEREAS, Greenville Avenue (US 11) is identified as a Regional Network in VTrans 2045; and
WHEREAS, this project addresses Regional Network bicycle and pedestrian access and travel demand management
needs on Greenville Avenue (US 11);
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the designated regional planning
organization for the Central Shenandoah Planning region, and is the organization responsible for providing transportation
planning assistance to the 21 local jurisdictions located in the Central Shenandoah Valley; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the CSPDC intends to submit an application to convert one travel lane to a buffered shared-use path on
Commerce Ave/US 11 between Greenville Ave and Statler Blvd in the City of Staunton; and
WHEREAS, Commerce Road is identified as a Regional Network in VTrans 2045; and
WHEREAS, this project addresses Regional Network bicycle and pedestrian access and travel demand management
needs on Commerce Road (US 11);
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the designated regional planning
organization for the Central Shenandoah Planning region, and is the organization responsible for providing transportation
planning assistance to the 21 local jurisdictions located in the Central Shenandoah Valley; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the CSPDC intends to submit an application to convert a five-lane undivided section to a four-lane
divided section with new sidewalk and crossings, signal operational improvements and coordination between Lew
Dewitt Boulevard and Hopeman Parkway in the City of Waynesboro; and
WHEREAS, West Main Street (US 250) is identified as a Corridor of Statewide Significance and a Regional Network
in VTrans 2045; and
WHEREAS, this project addresses roadway safety Corridor of Statewide Significance and Regional Network bicycle
and pedestrian access and travel demand management needs on West Main Street (US 250);
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the direct recipient of Federal Transit
Administration Formula Grants intended for the operation of public transit service in the Staunton-Augusta-Waynesboro
Region hereafter known as BRITE; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the BRITE intends to submit an application to improve pedestrian access and conditions at the eastbound
and westbound bus stops located on US 250 at the intersection with Lew DeWitt Boulevard; and
WHEREAS, US 250 is a Regional Network in VTrans 2045; and
WHEREAS, this project addresses pedestrian access and travel demand management needs on US 250;
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the direct recipient of Federal Transit
Administration Formula Grants intended for the operation of public transit service in the Staunton-Augusta-Waynesboro
Region hereafter known as BRITE; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the BRITE intends to submit an application to improve pedestrian access and conditions at the eastbound
and westbound bus stops located on US 250 at the intersection with Brand Station Road/Sangers Lane; and
WHEREAS, US 250 is a Regional Network in VTrans 2045; and
WHEREAS, this project addresses pedestrian access and travel demand management needs on US 250;
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the direct recipient of Federal Transit
Administration Formula Grants intended for the operation of public transit service in the Staunton-Augusta-Waynesboro
Region hereafter known as BRITE; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, the BRITE intends to submit an application to improve pedestrian access and bus stop conditions at US
11 and Dick Huff Lane; and
WHEREAS, US 11 is a Regional Network in VTrans 2045; and
WHEREAS, this project addresses pedestrian access and travel demand management needs on US 11;
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

RESOLUTION
Central Shenandoah Planning District Commission
WHEREAS, the Central Shenandoah Planning District Commission (CSPDC) is the direct recipient of Federal Transit
Administration Formula Grants intended for the operation of public transit service in the Staunton-Augusta-Waynesboro
Region hereafter known as BRITE; and
WHEREAS, the Commonwealth of Virginia prioritizes and funds transportation projects under the SMART SCALE
Program whereby transportation projects are selected for funding based on their cost effectiveness in meeting performance
goals; and
WHEREAS, BRITE intends to submit an application to address multiple bus stop and pedestrian improvements at US250 at Sangers Lane and Lew DeWitt Boulevard, and US-11 at Dick Huff Lane; and
WHEREAS, US 250 and US 11 are Regional Networks in VTrans 2045; and
WHEREAS, this project addresses pedestrian access and travel demand management needs on US 250 and US 11;
NOW THEREFORE, BE IT RESOLVED that the CSPDC endorses the SMART SCALE application to compete for
state and federal funding under the SMART SCALE Round 4 application cycle.
Signed this 15th day of June 2020.

SIGNED:

ATTEST:

Frank Friedman, Chairman

Bonnie S. Riedesel, Executive Director

Central Shenandoah Planning District
Commission

Central Shenandoah Planning District
Commission

112 MacTanly Place Staunton, VA 24401
Phone: (540)885.5174 Fax: (540)885.2687 www.cspdc.org

June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

BAF: #20-9
Central Shenandoah Planning District Commission/BRITE Transit Title VI Plan

Recommendation:
Approve the 2020 Central Shenandoah Planning District Commission/ BRITE Transit Title VI Plan
Executive Summary:
Title VI of the Civil Rights Act of 1964 states, "No person in the United States shall, on the ground of race,
color, or national origin be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance." Subsequent laws and
Presidential Executive Orders added handicap, sex, age, or income status to the criteria for which
discrimination is prohibited. The Central Shenandoah Planning District Commission/BRITE Transit Title
VI Plan was developed to ensure that the CSPDC transit program complies with nondiscrimination
requirements as outlined in Title 23 CFR and 49 CFR and related laws, and provides specific information
on how to file a nondiscrimination complaint. An approved Title VI Plan is a requirement for direct
recipients of Federal Transportation Administration grant funding, which CSPDC receives for the BRITE
Transit program.
This Plan also provides an overview of Environmental Justice and Limited English Proficiency (LEP)
concepts, definitions of Title VI and associated nondiscrimination acts, and how Title VI, Environmental
Justice and LEP are incorporated into the metropolitan transportation planning process. Environmental
Justice guidelines and outreach strategies for minority, low-income, and LEP populations are included in
the Staunton-Augusta-Waynesboro Metropolitan Planning Organization (SAWMPO) Public Participation
Plan.
As the governing body of the CSPDC, the Commission reviews and approves the BRITE Transit Title VI
Plan following a publicly-noticed 21-day comment period. PDC staff released the Plan to public comment
via the two local papers of record, the News Leader and the News Virginian, on May 24, 2020. No
comments were received.
Attachment:
BRITE Transit Title VI Resolution
BRITE Transit Title VI Plan

112 MacTanly Place Staunton, VA 24401
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RESOLUTION
Central Shenandoah Planning District Commission
Approving and Adopting the BRITE Transit Title VI Plan
WHEREAS, Title VI of the Civil Rights Act of 1964 (U.S.C. 200D) provides that no person shall on the grounds
of race, color, national origin, gender, or disabilities be excluded from participation in, be denied the
benefits of, or be subject to discrimination under any program or activity receiving Federal Funds; and
WHEREAS, the Federal Transit Administration requires that any organization that is the recipient of
Federal financial assistance shall have an adopted Title VI Plan and Policy; and
WHEREAS, the Central Shenandoah Planning District Commission is the direct recipient of Federal Transit
Administration Formula Grants intended for the operation of public transit service in the StauntonAugusta-Waynesboro Region;
NOW THEREFORE, BE IT RESOLVED, that the Central Shenandoah Planning District Commission does
hereby approve and adopt the Title VI Plan dated June 15, 2020.
Adopted by the CSPDC this 15th day of June 2020.
APPROVED:

________________________
Frank Friedman
CSPDC Chairman
ATTEST:
________________________________

112 MacTanly Place Staunton, VA 24401
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March 16, 2020

Rachel Jordan
Policy Analyst
Virginia Department of Housing
and Community Development
Main Street Centre
600 East Main Street, Suite 300
Richmond, VA 23219
Dear Ms. Jordan,
Please find enclosed the CDBG 2020 Regional Priorities for the Central Shenandoah Planning
District Commission. These Regional Priorities will be approved by the CSPDC Board of
Commissioners at its next Commission meeting in April.
We do not anticipate any Competitive Grant proposals from our region in 2020.
If you have any questions, please contact me.

Sincerely,

Bonnie S. Riedesel
Executive Director

Enclosure

112 MacTanly Place Staunton, VA 24401
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2020 Virginia Community Development Block Grant Program
Regional Priorities
List of Project Types / Activity Categories and Ranking Worksheet
Project Types / Activity Categories
Please reference the 2020 CDBG Program Design for additional information on the
Competitive Grant project types and activity categories. The following five items must be
ranked in one of the three priority groups below. Please check no more than 3 per priority
group:

Ranking Worksheet
Planning District Commission:

Central Shenandoah Planning District Commission

Priority (1 is highest, 3 is lowest)
#1
#2
#3



Comprehensive Community Development






Economic Development – Business District Revitalization







Housing – Housing Rehabilitation







Community Facility (Including Housing Production)







Community Service Facility

Expected 2020 CDBG Proposals:
There are no Competitive Grant project proposals anticipated at this time in the Central
Shenandoah Planning District Commission region for 2020.

June 8, 2020
TO:

CSPDC Commissioners

FROM:

Bonnie S. Riedesel, Executive Director

RE:

Board Action Form: #20-14
Commonwealth Intergovernmental Review Process (CIRPs)

Recommendation:
Endorse staff recommendations.
Executive Summary:
Detailed information packets for each project are on file in the office. If you would like a copy,
please contact Rita Whitfield. A summary of each project is provided below:
A.

An application submitted by the Churchville Volunteer Fire Department to Purchase
Equipment. The Churchville Volunteer Fire Department has obtained a $300,000 interest
free loan, and a $200,000 grant for Augusta County for the purchase of a 2019 pumper
fire truck. The Fire Department is applying for a $175,000 loan from Rural Development
for their part of the truck purchase and a $50,000 grant for the purchase of fire and rescue
equipment, for a total funding of $741,700. Staff recommends endorsement.

B.

An application submitted by the Virginia Department of Environmental Quality (DEQ)
for FY20 National Environmental Information Exchange Network (NEIEN) Proposal.
DEQ is requesting $194,750 in federal funds for a NEIEN proposal to expand its
electronic data collection capabilities through development of a water quality monitoring
mobile application used to collect field data, generate reports, upload data, and facilitate
field investigations. The technology developed will be reusable within many DEQ
monitoring and compliance programs, as well as by other state environmental regulatory
agencies. Staff recommends endorsement.

C.

An application submitted by the Virginia Department of Environmental Quality (DEQ)
for DEQ Pollution Prevention. DEQ is requesting $157,368 in federal funds for to meet
criteria outlined in the Pollution Prevention Act and in EPA’s P2 regulations in that the
activities included make technical assistance available, target businesses whom lack
information about source reduction opportunities, and provide training in source
reduction. Staff recommends endorsement.

D.

An application submitted for United States Department of Agriculture (USDA) Rural
Development (Agency) Rural Business Cooperative Service – Beiler Farm Property,
Stuarts Draft, Virginia. USDA, Rural Development is seeking feedback and concurrence

112 MacTanly Place Staunton, VA 24401
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from interested parties on financing a proposal. The Agency is being asked to provide
financial assistance for a total funding approximately $9.6 million for the proposal, and is
in the process of preparing an environmental report. The project owner and developer
(Applicant), the Plant Company of Virginia, LLC, is seeking financial assistance from
Rural Development, Rural Business-Cooperative Service (RBS) under its rural
development program for development of a greenhouse on a portion of the Beiler Farm
property. The proposed project consists of building an approximate 220,000 square foot
greenhouse and an accompanying, approximate 45,000 foot warehouse-type barn
building on a portion of the subject property. Staff recommends endorsement.
E.

An application submitted by the City of Waynesboro for FY20 Brownfields Assessment
Grant Proposal. The City of Waynesboro is requesting $300,000 under the U.S. EPA
Brownfields Grant program. The target area for this application is the City’s Entryway
Corridor and downtown, a regionally important gateway through which tourists travel to
visit regional outdoor recreational attractions. The grant will enable the City of
Waynesboro to further implement its Downtown Revitalization Plan, allowing the City of
Waynesboro to assess several contaminated or potentially contaminated sites in three
designated priority redevelopment areas. Staff recommends endorsement.

F.

An application submitted by the CSPDC for Shenandoah Valley Recovery Assistance.
The CSPDC EDA funds will be used to respond to the impacts of the coronavirus
pandemic. Specifically, the CSPDC will develop a Recovery and Resiliency Plan, put
into place a Disaster Recovery Coordinator and team, expand technical assistance to our
localities to identify and apply for recovery funding, and implement technology to
effectively communicate with our resiliency and recovery partners. Staff recommends
endorsement.

CIRPS that were Signed off by Staff and Require No Action
The following applications were waived by staff from the Virginia Department of Environmental
Quality as it was determined that the projects are applications that do not propose activities which
will have direct or significant indirect impacts on the local jurisdictions within Planning District Six:
Identifier
20-17
20-18
20-19
20-20
20-22
20-23
20-24
20-25
20-26
20-27

Grant Application
VADEQ - 2020-21 DSMOA
VADEQ - 117(e) Ches Bay Monitoring
VADEQ - Community Scale Air Toxics
VADEQ - Superfund: Culpeper Wood PRP Sitewide
VADEQ - Abex RIFS Am 2
VADEQ - Arrowhead RIFS Am 1
VADEQ - Buckingham Landfill RIFS Am 4
VADEQ - First Piedmont PRP O&M Am 1
VADEQ - PASI Am 5
VADEQ - Abex Sitewide New

Date comments due to DEQ
7/3/2020
7/3/2020
7/3/2020
7/3/2020
6/12/2020
6/12/2020
6/12/2020
6/12/2020
6/12/2020
7/12/2020

