1.

Welcome & Call to Order

2.

Review and Approval of Meeting Minutes

*Attachment A:

June 16, 5:30pm
ZOOM INFO

3.

If you wish to participate by phone:
+1 301 715 8592

4.

Mission:

Supporting local

organizations to empower low-income
individuals and families, strengthen
our community, and create
opportunities by providing funding and
guidance to programs that address the
causes and conditions of poverty.

COVID Request for Proposals Review
*Attachment C: COVID-19 Funding Requests

5.

Nomination Committee Update
*City of Staunton Appointee

+1 312 626 6799

SPECIAL NOTE: Meeting access
information has been shared on our
website and members of the public may
join in at any time. All votes will be taken
by roll call and recorded in the minutes as
such.

Report Review
Attachment B: FY 20 Budget Update

Join Zoom Meeting
https://us02web.zoom.us/j/83327233464
Meeting ID: 833 2723 3464

May Minutes

6.

Site Visit Review

7.

FY 21 Budget Update
*Attachment D: Proposed Budget*

8.

Closed Session

9.

Reconvene/New Business
Attachment E: Proposed Financial Report Policy
Attachment F: Proposed Community Support Application

* indicates item may require a vote
indicates item relates to ROMA and/or
certification standards

Attachment A: Community Action Partnership – Staunton, Augusta, Waynesboro
Board of Directors Meeting Minutes
May 19, 2020 ZOOM meeting

Board Members
Andrea Oakes
Janet Ewing
Christiana Shields
Bobby Henderson
Pam Carter
Sarah Crenshaw
Ron Ramsey
John Lilly

Present

X
X
X
X
X
X
X
X

Betty Jordan
Kristi Pelina

X

Daniel Sullivan

x

Andy Parr

x

Debbie Battle

x

x

Scott Seaton
William Flory
Admin Staff: Anna Leavitt

Absent

X

X
x
x

WELCOME AND CALL TO ORDER
Pam Carter welcomed everyone and called the meeting to order at 5:30. A verbal roll call was conducted
and those present are indicated in the chart above. Those attending were reminded that all votes will be
taken via roll call and recorded in the minutes.
REVIEW AND APPROVAL OF MEETING MINUTES
Ron Ramsey made a motion to accept the February and April meeting minutes as presented. Christiana
Shields seconded the motion and a voice vote was taken.
Board Members

Yea

Christiana Shields
Bobby Henderson

X
X

Pam Carter
Ron Ramsey
John Lilly

X
X
X

Kristi Pelina

X

Daniel Sullivan
Abstain from April
Andy Parr

X

Debbie Battle

X

William Flory
Abstain from April

X

Nay

X

REPORT REVIEW:
Anna began sharing a PowerPoint on screen with the attachments and discussion points.
Attachment C: FY 20 Budget Dashboard. Figures have been updated through the 12th of May. We
have expended roughly 82% of our budget overall and 85% of our administrative budget. Several
agencies have been reimbursed at 100% ahead of schedule. This was encouraged due to the budgetary
impacts of COVID on operating funds.

The confirmed CARES supplemental funding has been included as a separate income line. Anna
reported that she did not include that as an approved expenditure at this time. We have until
September of 2022 to determine how to spend these funds.
The amount listed as paid in the COVID Response line item reflect only the actual expenditures of
$15,816 and not the total commitments. Anna reported that several thousand dollars are still
outstanding and that she is working with agencies to follow up. Several of them have asked for
reimbursement for purchases they have been unable to make (think PPE and sanitizer). Anna is working
with them adjust their requests, as necessary. All these funds are being drawn from our regular funding
pool as identified and approved at our last meeting.
Members then discussed our plan for dispersing the CARES act funding. The following was reviewed.
COVID RESPONSE FUNDING DISCUSSION: What we know:
•

Supplemental funds are intended to directly address COVID related community needs.

•

We do not have additional funding to include in these allocations. This means that 100% of
funded services must meet CSBG eligibility and income requirements.

•

Income eligibility for CSBG and Cares Act funding has been raised from 125% to 200% of the
Federal Poverty Line until September of 2022. This means an increase in the number of
families/individuals that can be served by our funding.

•

The Supplemental CARES act funding must be tracked separately and reported apart from our
regular CSBG funding.
What we do not know:

•

Demographic and outcome reporting requirements for those served.

Emergency Funding Request:
Anna is requesting the following initial expenditures from the COVID Fund. These suggestions are based
on the work of the COVID Response Team and the responses of the agencies we already contract with.
We have spent some time figuring out where other CARE act funding is going in the region and what
opportunities we may have to fill in some gaps while also not duplicating efforts.
The two proposed expenditures can be tracked separately and both agencies have a strong history of
accurate tracking and reporting. Before discussion began on the first proposal, Dan Sullivan was moved
to the waiting room as required by our conflict of interest policy. Mr. Sullivan could not communicate
with the group during the discussion.
Blue Ridge Legal Services: $15,000 Portion of costs for new attorney to specifically address
housing/employment and other legal issues that are the direct result of COVID. Community
Foundation will pitch in to cover remaining costs for the position. There are other additional
funding sources to cover the estimated $125,000 - $150,000 needed. Contract period: July 1,
2020 – June 30, 2021
Board members who have submitted a conflict of interest form include Dan Sullivan
There was some discussion about what kind of services are provided by BRLS. Mr. Flory was able to
provide some clarification that they only provide representation in civil cases and do not do criminal
work. The courts are expected to open some time in June, provided things move as we hope.

Ron Ramsey made a motion to fund the program as described, which was seconded by Christiana
Shields. All were in favor. Once the vote was complete, Mr. Sullivan was welcomed back to the
meeting.
Board Members

Yea

Christiana Shields
Bobby Henderson

X
X

Pam Carter
Ron Ramsey
John Lilly

X
X
X

Kristi Pelina

X

Nay

Daniel Sullivan: abstain/out of room
Andy Parr

X

Debbie Battle

X

William Flory

X

Valley Hope Counseling: $11,500 Cover portion of client co-pays. Many existing clients have
lost their insurance coverage due to lack of employment and/or have high deductible plans that
increase barriers to service. The Community Foundation and other donations have covered one
quarters worth of the estimated costs. This proposal would cover another quarter for CAPSAW
eligible clients as well as the cost of tele-health subscription services.
Board members who have submitted a conflict of interest form include none
Christiana Shields made a motion to fund the program as described which was seconded by Ron
Ramsey. All were in favor.
Board Members

Yea

Christiana Shields
Bobby Henderson

X
X

Pam Carter
Ron Ramsey
John Lilly

X
X
X

Kristi Pelina

X

Daniel Sullivan

X

Andy Parr

X

Debbie Battle

X

William Flory

X

Nay

CARES ACT FUNDING PLAN:
Anna explained that a different plan had been developed between the time the board packet was sent
out and today. In consultation with the executive committee a short request for proposals has been
designed. This draft document was emailed to the board with the meeting reminder yesterday. The
proposal includes the following:
•
•
•
•
•

Simple two-page document, responses due in early June.
Proposals that fit eligibility requirements will be reviewed by Board at the June meeting.
The Board will select proposals for further exploration.
Provides flexibility and allows time for needs to surface.
We can re-issue the RFP as needed when conditions change.

Members requested that the request for proposals remain open throughout the year with the
anticipation that agencies may submit requests as their needs become more evident. The need for
flexibility now is paramount as the ground is constantly shifting. Anna will make those changes in the

request for proposals and distribute it as soon as possible. It will also be posted on the CAPSAW
website.
Attachment D: Strategic Plan Report Card
The full report card was in your packet. Anna highlighted a few achievements via the power point. We
have already exceeded the number of individuals expected to be served this year as well as the income
earned, and value of benefits received.
There was some discussion about the likelihood that many of our outcome may not be achieved due to
lack of contact with program participants. Most programs funded by CAPSAW are not operating at
anything close to normal capacity and are providing service off site and through social media and other
innovative methods. We will continue to support them as we move forward through the next phases of
COVID recovery and will be flexible in terms of outcome achievement.
OLD BUSINESS:
We last met to discuss regular business in February. Anna went through the old packets and minutes to
determine what may have fallen off the radar. She provided the following updates:
Proposed Financial /Audit Review Policy: A proposed financial /audit review remains under
development. Anna spoke with a CPA in March and hopes to develop a policy recommendation by June.
Federal Budget Update: We are no longer switching to the federal fiscal year. The state office put that
change on hold due to COVID and will revisit it later.
State Budget Update: Our Virginia TANF allocation remained in the budget for FY 21. We do not know
what will happen in FY 22.
Local Budget Update: Localities are in the budget review process. I do not have confirmation of what
CAPSAW was budgeted to receive. We had requested an increase of 25% from each locality. I do not
expect that will be granted.
CAPSAW Annual Report Review: Anna presented to the Waynesboro City council pre-COVID. Thank
you to Mr. Sullivan and Mr. Flory for attending. She is scheduled to present to Staunton council via
Zoom this week and has rescheduled Augusta County for a future time.
NEW BUSINESS:
Nominations Committee:
Betty Jordan has reached her term limit on the Board of Directors. We hope to see her continue to
attend as an interested community member and will miss her input and guidance. Please let Anna know
if you have a suggestion for a new City of Staunton Private Sector representative.
Christiana Shields will reach her term limit in August. Please let Anna know if you have suggestions for a
new Low-Income representative for Augusta County.
There was some discussion of what skill sets we are looking for in new board members. Ms. Jordan has
close ties with many grass roots and civic groups in Staunton that we will lose with her departure. Ms.
Shields has experience with grant writing, reporting and close ties with many non-profits. It would be
wonderful to recruit members with similar areas of expertise.
Site Visits:
Anna reminded members that we are typically involved in site visits in March and April of each year. We
have not been able to perform that task and are scheduling them via Zoom for June. We are being very

flexible with the agencies we visit as we are not within the 30-day notice period for scheduling visits.
The visits will be limited to those agencies that we absolutely have to monitor this fiscal year.
Members requested that the schedule be shared with them via email once it is confirmed. Members
who can join in will do so.
The June meeting will be busy. Topics will include:
•

CARES Act funding responses

•

Director Evaluation and Contract Renewal (Anna will send the evaluation tool to the Executive
Committee)

•

FY 21 Budget Approval: anticipated increases in the dues line item for VACAP

The June meeting is currently scheduled to be held at VPAS in Waynesboro. Given the current climate
we will plan on having the June meeting via ZOOM, however, we can adjust as needed.

The meeting was adjourned at 6:20 pm.

Anna Leavitt, acting Secretary

Pam Carter, Acting Chair

Attachment B: FY 20 Budget Dashboard
YTD Through 6/9/2020
CAPSAW Revenue - Description 2020

Projected Income
thru 6/30/2020

Confirmed Income

received % of
total

allocation/
remaining

CSBG *
TANF / State
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
COVID Response CSBG
Donations/mini-grants/interest
Total Gross Revenues:

$212,839.00
$130,000.00
$110,564.00
$68,600.00
$59,632.29
$299,670.00
$500.00
$881,805.29

$212,839.00
$130,000.00
$110,564.00
$82,241.00
$59,632.21
$299,670.00
$341.22
$895,287.43

100.00%
100.00%
100.00%
119.88%
100.00%
100.00%
68.24%
101.53%

$0.00
$0.00
$0.00
($13,641.00)
$0.08
$0.00
$158.78
($13,482.14)

encumbered/
paid

% of total
paid

Budget remaining

$16,908.57
$17,832.06
$1,645.20
$6,335.60
$42,721.43

100.00%
84.29%
65.81%
100.00%
91.09%

$0.43
$3,323.77
$854.80
$0.00
$4,179.00

$20,500.00
$6,000.00
$20,500.00
$15,000.00
$10,000.00
$12,000.00
$9,500.00
$5,000.00
$10,000.00
$20,000.00
$6,000.00
$6,000.00
$7,750.00
$20,000.00
$17,500.00
$24,000.00
$40,000.00
$30,000.00
$32,000.00
$30,000.00
$20,000.00
$10,000.00
$371,750.00
$57,325.00
$3,200.00
$2,800.00
$5,000.00
$6,500.00
$74,825.00

$15,375.00
$6,000.00
$20,500.00
$11,250.00
$7,500.00
$12,000.00
$7,125.10
$5,000.00
$10,000.00
$15,000.00
$6,000.00
$6,000.00
$5,700.00
$15,000.00
$12,976.00
$18,000.00
$40,000.00
$22,500.00
$24,000.00
$22,500.00
$15,000.00
$7,500.00
$304,926.10
$53,879.80
$2,982.91
$2,265.45
$2,919.91
$5,973.40
$68,021.47

75.00%
100.00%
100.00%
75.00%
75.00%
100.00%
75.00%
100.00%
100.00%
75.00%
100.00%
100.00%
73.55%
75.00%
74.15%
75.00%
100.00%
75.00%
75.00%
75.00%
75.00%
75.00%
82.02%
93.99%
93.22%
80.91%
58.40%
91.90%
90.91%

$5,125.00
$0.00
$0.00
$3,750.00
$2,500.00
$0.00
$2,374.90
$0.00
$0.00
$5,000.00
$0.00
$0.00
$2,050.00
$5,000.00
$4,524.00
$6,000.00
$0.00
$7,500.00
$8,000.00
$7,500.00
$5,000.00
$2,500.00
$66,823.90
$3,445.20
$217.09
$534.55
$2,080.09
$526.60
$6,803.53

Expected Expenditures through June 2020 $493,475.43
Projected Carryover
$388,329.86
*Estimated amounts; will update as funding
amounts confirmed

$415,669.00
$401,812.00

84.23%

$77,806.43

Expenditures Description
Community Support Grants
COVID Response(Strategic Plan)
Vendor Training and Technical Assistance
GAWP Partnership
CAPSAW PROGRAMMING
Subgrantee Funding Amounts 2020:
Blue Ridge Court Services
Blue Ridge Area Food Bank
Blue Ridge Legal Services
Boys and Girls Club
CASA
Community Child Care
Crossroads to Brain Injury
Daily Living Center
New Directions Center
Renewing Homes Greater Augusta
Salvation Army (Staunton)
Salvation Army (Waynesboro)
United Way -VITA
Valley Supportive Housing
Valley Children's Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Office On Youth
Total Contracts
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

Projected
expenses thru
6/30/2020
$16,909.00
$21,155.83
$2,500.00
$6,335.60
$46,900.43

FY 21 BUDGET- Proposed
CAPSAW Revenue - Description
CSBG
TANF / State
CSBG COVID Supplemental
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
Donations/mini-grants/interest
Total Gross Revenues:

Projected Income thru 6/30/2021
$219,532.00
$161,200.00
$299,670.00
$121,011.00
$42,509.79
$59,632.29
$300.00
$903,855.08
55%

Community Support Grants
Vendor Training and Technical Assistance
CAPSAW PROGRAMMING
Subgrantee Funding Amounts 2021:
Blue Ridge Court Services
Blue Ridge Legal Services
Boys and Girls Club
CASA
Community Child Care
Crossroads to Brain Injury
New Directions Center
Renewing Homes Greater Augusta
Salvation Army (Waynesboro)
United Way -VITA
Valley Supportive Housing
Valley Children's Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Total Regular CSBG Contracts
COVID Response Funding
Blue Ridge Legal Services
Valley Hope Counseling Center
TBD
TOTAL OUTSIDE AGENCY FUNDING
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

$25,000.00
$12,500.00
$37,500.00

Expected Expenditures through June 2021
Projected FY 21 Carryover

$781,013.60
$122,841.48

$20,500.00
$25,000.00
$12,000.00
$10,000.00
$12,000.00
$9,500.00
$10,000.00
$20,000.00
$25,000.00
$8,000.00
$25,000.00
$20,000.00
$28,000.00
$40,000.00
$25,000.00
$25,000.00
$30,000.00
$30,000.00
$375,000.00
$289,670.00
$15,000.00
$11,500.00
$263,170.00
$664,670.00
$59,633.60
$3,400.00
$2,900.00
$5,000.00
$7,910.00
$78,843.60

40.00%

79.00%

5.00%

FY 21 BUDGET- Proposed

Total adminsitrative costs includes 80% Director Contract

7.00%

*Estimated amounts; will update as funding amounts confirmed
Locality Match
Waynesboro
Staunton
AC
Confirmed amt:

Dues and Subscriptions include:
Board and Officers Insurance
Kiwanis dues through June 30, 2021
VACAP Dues possible increase of $1,000 over FY 20
business license
Microsoft Office annual renewal
Zoom Annual Fee (due March 2021 will reassess then)
Survey Monkey - needs asssment year (language
translation included adds $50 a month)

$39,768.00 25.00%
$29,143.00 9.00%
$52,100.00 0.00%
$121,011.00

$1,350.00
$460.00
$4,720.00
$250.00
$75.00
$150.00
$900.00
$7,905.00

Attachment E: COMMUNITY ACTION
PARTNERSHIP OF STAUNTON, AUGUSTA AND
WAYNESBORO Financial Statement and Audit Policy
Draft June 2020

OVERVIEW
All grantees or organizations that receive State and/or Federal Community Services
Block Grant funding from CAPSAW during a fiscal year and/or have projects in progress
are required to submit financial statements to CAPSAW upon request. Required
statements are as followed: Financial Statement(s)**, Reviewed Financial Statement(s)
prepared by an Independent Certified Public Accountant (CPA), Financial Statement(s)
that have been audited by an Independent CPA or an audit required by the Code of
Federal Regulations (CFR), (2 CFR 200 Subpart F), audited by an independent CPA.
Please see the table below to determine which documents your organization is required to
submit.
The threshold requirements outlined below are the minimal standards required by
CAPSAW. We strongly encourage all organizations receiving funds from CAPSAW to
undertake the highest level of financial management review to ensure practices and
procedures are fully examined and evaluated.
Threshold Requirement
Total annual expenditures <$300,000
(Regardless of source)
Total annual expenditure between
$300,001 and $749,999 (Regardless of
source)
Total annual expenditures > $750,000
(Regardless of source)
Federal expenditures >$750,000

Document
Financial Statement(s) prepared by
organization**
Reviewed Financial Statement(s) prepared
by an Independent Certified Public
Accountant (CPA)
Audited Financial Statement(s) that have
been audited by an Independent CPA
2 CFR 200 Subpart F Audit – Audited by
an Independent CPA

** Does not require preparation by a CPA

Page

Financial statements should include an organization’s Statement of Activity (Income
Statement), a Statement of Financial Position (Balance Sheet) and a Statement of Cash
Flow. The Statement of Activity, also known as the Profit and Loss Statement, includes
your financial performance over a period and is composed of the following two elements:
income and expenses. The Statement of Financial Position summarizes the assets,
liabilities, and equity of the organization at a specified date. This statement is a snapshot
of the organization’s financial position on that date. The Statement of Cash Flow
summarizes the resources (i.e. cash and cash equivalents) that become available to the
organization during the reporting period and the uses of those resources. The cash flow

1

FINANCIAL STATEMENT

Attachment E: COMMUNITY ACTION
PARTNERSHIP OF STAUNTON, AUGUSTA AND
WAYNESBORO Financial Statement and Audit Policy
Draft June 2020

statement reports the income that has been received and the expenses that have been paid
for the specified period and is categorized into the following categories: operating
activities, investing activities, and financing activities.
REVIEWED FINANCIAL STATEMENT
Reviewed financial statements are required for all entities that expend between $300,001
and $749,999. These statements require a CPA to perform inquiry and analytical
procedures that extend beyond the scope of a compilation review1. Upon completion, a
report is issued with “limited assurance” stating that a review has been performed in
accordance with the American Institute of CPA’s (AICPA) professional standards, that a
review is less in scope than an audit, and that the CPA did not become aware of any
material modifications that should be made in order for the statements to be in conformity
with generally accepted accounting principles.

AUDITED FINANCIAL STATEMENT
Audited Financial Statements are required for all entities that expend more than
$749,999 regardless of source. Audited Financial Statements require a CPA to perform
inquiry and analytical procedures that extend beyond the scope of compiled or reviewed
statements, including verification and substantiation procedures. These verification and
substantiation procedures may include direct correspondence with creditors or debtors to
verify details of amounts owed, physical inspection of inventories or investment
securities, inspection of minutes and contracts, and other similar steps. Also, the CPA
gains a knowledge and understanding of the entity's system of internal control. Upon
completion, a report is issued with “positive assurance” stating that a review has been
performed in accordance with both the American Institute of CPA’s (AICPA)
professional standards and generally accepted auditing standards, and expresses an
opinion that the financial statements present fairly the entity's financial position and
results of operations.

Page

A single audit requires a CPA to conduct an entity-wide audit consisting of two main
parts: an audit of the basic financial statements and an audit of the entity’s major Federal
award programs. The audit of financial statements must determine whether the financial
statements of the auditee are presented fairly in all material respects in accordance with
generally accepted accounting principles. The auditor must also determine whether the
schedule of expenditures of Federal awards is stated fairly in all material respects in

2

2 CFR 200 Subpart F AUDIT (Single Audit)
All non-Federal entities that expend $750,000 or more of Federal awards in the entity’s
fiscal year must have a single audit conducted in accordance with §200.514 Scope of
audit. This would take the place of an Audited Financial Statement as described above.

Attachment E: COMMUNITY ACTION
PARTNERSHIP OF STAUNTON, AUGUSTA AND
WAYNESBORO Financial Statement and Audit Policy
Draft June 2020

relation to the auditee’s financial statements as a whole. The audit of the major programs
includes (a) gaining an understanding of and testing the internal controls and performing
tests of internal controls over the federal programs and (b) a compliance audit governing
laws and regulations and the provisions of contracts and grants of the Federal award
programs.
Upon completion, a report is issued with the CPA’s opinion on whether an organization
has complied with laws, regulations and the provisions of contracts or grants that have a
direct and material effect on each of its major programs

_____________________
1 Compilation review entails the most basic level of service CPAs provide with respect to financial statements. In a
compilation, the CPA must comply with certain basic requirements of professional standards, such as having a
knowledge of the client's industry and applicable accounting principles, having a clear understanding with the client as
to the services to be provided, and reading the financial statements to determine whether there are any obvious
departures from generally accepted accounting principles (GAAP, or, in some cases, another comprehensive basis of
accounting used by the entity).
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Effective Date: Funding received in CAPSAW’s FY 21 fiscal year (July1, 2020 – June
30,2021).

FY 2021
Community Support Application

ATTACHMENT F: FY 21 CSUP DRAFT

Community Support funds must be used by programs directly impacting
residents of Staunton, Augusta County and/or Waynesboro. Programs may request up to
$2,000 in Community Support each fiscal year. Successful projects will be responsive to
the areas of need identified in the 2018 CAPSAW Needs Assessment Report as well as
the Mission of CAPSAW. The Needs Assessment Report, Strategic Plan, previous
Community Support awards and other helpful information can be found here:
https://www.waynesboro.va.us/346/CAPSAW
The Mission:
Supporting local organizations to empower low-income individuals and families, strengthen
our community, and create opportunities by providing funding and guidance to programs
that address the causes and conditions of poverty.

The Vision:
Economic Security for every resident of Staunton, Augusta and Waynesboro is attainable
through a coordinated network of innovative and collaborative services.

Goals and Strategies:
CAPSAW funds and supports programs that address community conditions creating positive
change in individual behavior and circumstances. These programs support the foundation of
a financial security framework namely educational attainment and increased income and
asset development. CAPSAW will continue to focus on effective service delivery,
strengthening partnerships and promoting collaboration in the coming years. CAPSAW and
our partner programs are committed to fostering an environment in which lives will be
changed and our community strengthened.

Who can apply?
Eligibility is limited to nonprofit or local government organizations providing services to
low- and moderate-income residents of Staunton, Augusta County and/or Waynesboro
Any entity employed by or under contract with an organization represented on the
CAPSAW board, or vice versa, may apply for funding; however, such applications may
not be reviewed or discussed by that CAPSAW board member. Similarly, any
agency involved at the executive level of CAPSAW cannot discuss or participate in
the review of an application submitted by their agency.
If an application is submitted by faith-based organizations, outreach efforts and service
delivery must be conducted regardless of program beneficiary faith affiliation. Programs
and services may not be marketed or offered exclusively to members of the sponsoring
organization’s religious affiliation or denomination.

FY 2021
Community Support Application

ATTACHMENT F: FY 21 CSUP DRAFT
Activities must be delivered from a location that is accessible to all potential beneficiaries
or an alternative means of service delivery to people with disabilities must be identified.
Amount of funding available:
$25,000 has been set aside for this program in FY 21. Individual award amounts are
determined at the discretion of the CAPSAW Board of Directors. Decisions will be made
by the CAPSAW Board in order of submission.
How much is typically awarded? Awards typically range from $250 - $2,000. Funds
are disbursed on a reimbursement basis after receipts reflecting purchase are received.
Additional information may be requested by CAPSAW staff prior to approval of
application and/or the release of funds. Funds will not be used to support personnel,
fundraising or general operating expenses. All reimbursements must be submitted by
June 15, 2021.
How are CAPSAW Community Support dollars generally used?
Applicants should request reimbursable project supplies and other items typically
not covered by CAPSAW’s multi-year funding program. Examples would include
one-time expenses, appliances and emergency supports. Priority lies with requests
seeking reimbursements for items that are not part of general operational expenses, have
a direct relationship to client use and relate to CAPSAW's mission and strategic
objectives. Community Support funds should not be used to cover staffing or other
administrative expenses.
Requests for events that have already occurred may not be considered. You are
encouraged to contact CAPSAW to discuss allowable expenses at
valleycapsaw@gmail.com.
All proposals must be received, via valleycapsaw@gmail.com by 5pm on the first
Friday of each month. Proposals will be reviewed until funding has been allocated.
The CAPSAW Director will review applications determined to be time sensitive with the
Chair of the CAPSAW Board of Directors for consideration. Please contact CAPSAW
staff with questions about the content of this application.

FY 2021
Community Support Application

ATTACHMENT F: FY 21 CSUP DRAFT

Please limit application to two (2) pages and submit to
valleycapsaw@gmail.com.
Name of Organization requesting support:
What is your mission:
Name of Program/Project for which you are requesting support:
What localities are served / impacted by this specific program?
Select at least one impact area identified in the CAPSAW 2018 Needs Assessment
Report. A copy of the report can be found at:
https://www.waynesboro.va.us/346/CAPSAW

o Education
o Employment & Employment Supports
o Housing
o Medical Care
o Behavioral Health Services
o Community Awareness of Available Services
Briefly describe the program/project for which support is requested including how
it relates to the selected impact area(s) above as well as the connection to
CAPSAW’s mission. Be specific about the impact on low- and moderate-income
families and individuals.

FY 2021
Community Support Application

ATTACHMENT F: FY 21 CSUP DRAFT

Is this a new program/project? If not, how long has it been in existence? If it is a
new program, please describe how it relates to your organization’s mission.

How many individuals will be served by this project? Is a specific age group being
served?
What is the total cost of your project?
How much are you requesting from CAPSAW? Is this a one-time expense? If not,
how will it be supported long-term?
Itemized CAPSAW request
Requested Item

Anticipated Cost

If additional funds are required to cover the total cost, please list the source(s) of
those dollars.
Amount of Funding Provided
Source of Funding
Is Funding Secured?

Please list the contact information for the person to whom questions related to this
application should be addressed.
Name:
Title:
Email Address:
Phone Number:

Discussion Guide June 16, 2020 CAPSAW Board Meeting:
Zoom info:
https://us02web.zoom.us/j/83327233464
Meeting ID: 833 2723 3464
If you wish to participate by phone:
+1 301 715 8592
+1 312 626 6799
Minutes are included as Attachment A: May Minutes.
REPORT REVIEW:
•

Attachment B: FY 20 Budget Dashboard. These figures have been updated through June 9th.
We have expended roughly 84% of our total budget and 91% of our administrative budget.
Anna has worked with the Community Support grantees and all outstanding allocations have
been submitted. A few agencies have not yet submitted COVDI Response reimbursement
requests. Anna will continue to follow up with them. If requests are not submitted those funds
can carryover into our next Fiscal Year. Fourth quarter reimbursements and reports are due July
15th, 2020.

COVID Request for Proposals Review
Both a Declaration of Affiliation and a Disclosure of Personal Interest statements will be made available
if required. Please determine if any conflict exists between yourself and the applicants including
Community Childcare, Blue Ridge Court Services, Salvation Army Waynesboro, and Salvation Army
Staunton). This issue is discussed in our By Laws. Section 3: Conflict of Interest
Declarations of Affiliation should be signed if a Board member is affiliated or could be perceived as being
such, with an applicant agency but does not feel that relationship will hinder their ability to render
unbiased judgment. Disclosures of Personal Interest in a Transaction should be signed if a Board
member has a personal interest in an applicant agency and will not participate in discussions or vote on
transactions involving this agency.
Board members who have previously submitted a conflict of interest form include:
Declaration of Affiliation: Blue Ridge Court Services, John Lilly

Several agencies have contacted Anna about this funding opportunity. As the Board suspected plans are
still under development as we move through various re-opening phases each with its own challenges. If
you have any program ideas, thoughts, or suggestions, please do not hesitate to share.

•

Attachment C: COVID-19 Requests contains the applications from the agencies listed above.
The first page summarizes the information and that chart is recreated below. We have
$299,670 in COVID-19 funding, of which $26,500 has been allocated leaving $273,170.

Agency

Requested

Service

# eligible
served

Cost per
person

Time
period

Does it
qualify?

Other funding
potential?

Community Child Care

$5,200.00

cleaning
service

40.00

$130.00

Fiscal year

yes

Blue Ridge Court Services
Salvation Army Wboro

$1,391.50
$20,000.00

COVID kits
food/rental
assistance/
utilities

240.00
132.00

$5.80
$151.52

Fiscal year
6 months

yes
yes

Salvation Army Staunton

$15,000.00

rental
assistance/
baby food etc.

750.00

$20.00

6 months

yes

Not sure.
CAPSAW
provided $500
towards
this already (in FY
20)
no
yes- CAPSAW
awarded $25,000
in FY 21. City of
W'boro has not
announced
decisions about
their CDBG
funding yet
yes-Highly likely
City of
Staunton will
provide
about $40,000 in
CDBG. No public
announcement
yet.

Nomination Committee Update: The City of Staunton is expected to appoint a private sector
representative prior to our meeting. The applicant information will be shared in a separate email when
it is available. Term renewal and expiration dates are noted on the Board contact list for your
reference.

Site Visit Review: Four agencies will receive site visits between June 9th and June 16th. A synopsis of
that process will be presented at our July meeting. Several agencies asked to reschedule for early FY 21
which was granted.
FY 21 Budget Update:

•

Attachment D: Proposed Budget The subgrantee amounts have been reviewed and approved
in earlier meetings. Contracts have been issued and are due by June 30.
Income and revenue sources are at the top of the page. Descriptions that include an asterisk are
awaiting final confirmation. Funding has increased 55% over last fiscal year. The percentage of
proposed increase in each category is in the far-right hand column.
o

CAPSAW Programming increase 40%: Community Support funding increased to
$25,000, Vendor training/Technical Assistance increased to $12,500 in anticipation of
COVID-19 related support requests.

o

Outside agency funding increased by 79% due to CARES act funding. These funds can
carry over through September of 2022.

o

Administrative costs increased by 5%. This is attributable to an increase in
dues/subscriptions costs and Director contract changes.

o

A $1.11 increase in the Director hourly rate is proposed. A performance review process
is currently underway.

CLOSED SESSION: Pursuant to Section 2.2-3711A 1 of the Code of Virginia, as amended, to discuss
personnel matters related to specific individuals and to protect the privacy of the individuals in
personnel matters.

NEW BUSINESS:
Attachment E Proposed Financial /Audit Review Policy: The proposed policy is attached. Developed
based on the state version with some changes to reflect our local situation. Agencies with a budget of
$301,000 - $749,999 would be required to have a reviewed financial statement prepared by an CPA.
This would encompass most of our agencies who typically already provide this sort of document.
Currently funded agencies have been asked to review this proposal and let us know what hardships it
may cause them. A report of those responses will be provided at the meeting.
Attachment F Proposed Community Support Application: The updated areas are highlighted in yellow.
Thank you to Christiana Shields for helping to update the application for FY 21.
Updates:
•

Anna will be on vacation June 20 – 27th.

•

New Directions has opened their Waynesboro office and is sharing the space with numerous
community agencies.

•

July meeting is scheduled for the Staunton YMCA. Anna will check in with them regarding space
usage rules.

