1.

Welcome & Call to Order

2.

Review and Approval of Meeting Minutes

*Attachment A:

BOARD AGENDA

3.

Attachment C: Client Impact Stories (FY 20)

Join Zoom Meeting

Annual Board Document Review

https://us02web.zoom.us/j/82971499478

•
•
•

Meeting ID: 829 7149 9478
Dial by your location
+1 312 626 6799 US

Mission:

Supporting local

organizations to empower low-income
individuals and families, strengthen our
community, and create opportunities by
providing funding and guidance to
programs that address the causes and
conditions of poverty.

Community Action Promise:
Community Action changes people’s lives,
embodies the spirit of hope, improves
communities and makes America a better
place to live. We are about the entire
community and we are dedicated to
helping people help themselves and each
other.

Report Review
Attachment B: FY 20 Budget Dashboard End of Year

July 21, 2020 @ 5:30pm

+1 646 876 9923 US

June Minutes

4.

Attachment D: Conflict of Interest Disclosures
Attachment E: Annual Board Governance Training
Annual Board Survey:
https://www.surveymonkey.com/r/CCZCV8J

Community Support Application
Attachment F: DePaul Community Resources

5.

New Business
Site Visit Schedule
Valley Homeless Connection (rent and mortgage assistance
program)
Nomination Committee Update

* indicates item may require a vote
indicates item relates to ROMA and/or
certification standards

Discussion Guide July 21, 2020 CAPSAW Board Meeting:
Zoom info:
https://us02web.zoom.us/j/82971499478
Meeting ID: 829 7149 9478
If you wish to participate by phone:
312- 626- 6799
646- 876- 9923
Minutes are included as Attachment A: June Minutes.
REPORT REVIEW:
•

Attachment B: FY 20 Budget Dashboard. These figures have been updated through July 13th.
Administrative figures are final. Agencies will submit their fourth quarter reimbursement
requests and reports on July 15th. The final FY 20 figures and first FY 21 update will be available
at the August meeting.

•

Our funding for FY 21 has been appropriated by City Council and we are working to allocate line
item amounts through the finance system. We will move smoothly into the new fiscal year.

•

Attachment C: Client Impact Stories (FY 20)- Each funded program is asked to submit a client
narrative at the end of the year. Additional narratives will be included in the August packet.

ANNUAL DOCUMENT REVIEW: The next few attachments will help us meet Organizational Standards.
•

Attachment D: Conflict of Interest Disclosures. Please read and complete this form. We will
keep this on file throughout the year and provide opportunities to update whenever funding is
considered for an outside vendor/program. You may submit via mail (900 Nelson Street,
Staunton VA), email, or text a picture of the document to 540-292-0017.

•

Attachment E: Annual Board Governance Training. This information was provided by the
Office of Community Services and serves as an outline for best practices in board governance.
These slides are now included in our board orientation PowerPoint. We are required to provide
regular access to governance training. Your packet includes a PDF of the slides. The PowerPoint
itself will be emailed separately.

•

Board Survey: https://www.surveymonkey.com/r/CCZCV8J Please complete this survey before
our August meeting. The results will help determine our training agenda for the next year, help
assess board demographics and representation, and guide our continuing COVID response and
community assessment work.

COMMUNITY SUPPORT APPLICATION: We have $25,000 currently allocated to the Community Support
fund. Please determine if any conflict exists between yourself and the DePaul Community Resources.
Attachment F: DePaul Community Resources requests $1,500 for their day support program for adults
with intellectual/developmental disabilities. I am unfamiliar with their program and included a
description from their website with the application. Some follow up information was provided related
to COVID-19 and how that may impact their program as described in the application. They are
developing protocols for the community engagement program and their trips will resume when those
are approved and in place. Both the Sea Quest Aquarium and the Safari Park were open at the time of
the submission.
NEW BUSINESS:
COVID Response Follow Up Information:
The Staunton Salvation Army’s COVID application was tabled until our July meeting. Anna has been in
touch with their leadership and they do not feel that additional funding is needed at this time for
rental/mortgage assistance. Anna will continue to follow up as we move forward. They were approved
for funding from the City of Staunton for this purpose.
Valley Homeless Connection:
The Governor established the Virginia Rent and Mortgage Relief program which will be administered
locally through the Valley Homeless Connection. Anna has begun participating in these group
discussions which are currently focused on how to prioritize and best provide assistance in the region
through collaborative efforts. Eligibility is determined by the HUD financial guidelines which are a bit
more generous than the Federal Poverty Line. They can consider Fair Market Rent and the cost of
utilities. The administrator of the program reports that they are seeing people in need of
rental/mortgage help who would not normally qualify for any kind of program if not for income loss
related to the pandemic. If you know of someone in need of this assistance, please share the Housing
Crisis Line: 540-213-7347.
How does it work? There are two options for landlords.
1.

Rent can be covered for one current month and up to 3 months of back rent IF the landlord
agrees to forgive the same. There is some confusion on this, and they are seeking guidance.

2. Rent can be covered for one current month and one overdue month and the landlord and
tenant will then work out a payment plan to cover remaining charges.
•

In both cases the landlord cannot charge late fees.

•

In both cases, the landlord agrees to not pursue eviction in the month in which
assistance is received.

•

The Valley Homeless Connection cannot monitor if a landlord lives up to those
conditions. Referrals will be made to Blue Ridge Legal Services when needed.

3. The program began on June 29th and has received 95 requests to date (7/14). The fund serves
the SAW region and Lexington/Rockbridge County. Rental costs are averaging between $500
and $900 a month.
4. The landlord and the tenant both must provide documentation for the process to begin. A copy
of a lease is required, which has occasionally slowed down the process for people who do not
have written leases or access to a copy of their lease. Tenant’s do not have to be behind on rent
to qualify, nor is a court date required.
5. Mortgage assistance is a bit more complicated. Homeowners must first file for a forbearance
and be denied before applying for this program. This might change once federal protections on
mortgage’s are phased out in December.
6. Please refer folks to the 213-7347 number. They will refer people to the Salvation Army’s,
SACRA, and other resources if it is more appropriate.

SITE VISITS:
Our final FY 20 site visit was completed in late June. We met with Valley Area Community Support. We
did make some recommendations related to the creation/updating of required policies. Those are due
to CAPSAW by October1, 2020.
Please let Anna know if you would like to participate in the following site visits:
Agency

Date/Time

Location/Address

New Directions Center

7/28/20 10am

https://us02web.zoom.us/j/85310391981

Boys and Girls Club

7/28/20 2pm

https://us02web.zoom.us/j/82386905762

United Way

7/29/20 10am

https://us02web.zoom.us/j/88935524958

NOMINATION COMMITTEE UPDATE:
We will need a new low-income representative for Augusta County when Christiana Shield’s term ends
next month. This seat does require an “election” process to be completed which may be difficult due to
complete at this time. Anna will work with our state monitors to problem solve around this issue. If you
know of anyone who may be interested, please let us know. Anna will share this opportunity with our
funded agencies in the coming weeks as well.

Attachment A: Community Action Partnership – Staunton, Augusta, Waynesboro
Board of Directors Meeting Minutes
June 16, 2020 ZOOM meeting

Board Members

Present

Andrea Oakes
Janet Ewing
Christiana Shields
Bobby Henderson

x
x
X
X

Pam Carter
Sarah Crenshaw
Ron Ramsey
John Lilly

X
X
X

Judy Burtner
Kristi Pelina

X

Absent

X
X

Daniel Sullivan

X

Andy Parr

X

Debbie Battle

x

Scott Seaton

X

William Flory
Admin Staff: Anna Leavitt

x
x

WELCOME AND CALL TO ORDER
Andrea Oakes welcomed everyone and called the meeting to order at 5:30. A verbal roll call was
conducted and those present are indicated in the chart above. Those attending were reminded that all
votes will be taken via roll call and recorded in the minutes. Ms. Oakes stated that we would deviate
slightly from the shared agenda and begin with the Nomination Committee Update.
Nomination Committee:
Judy Burtner applied to fill Betty Jordan’s vacant private sector seat representing the City of Staunton.
Her application was submitted through the City’s Boards and Commissions application process. Her
application was forwarded in the meeting reminder for your consideration. City Council appointed Ms.
Burtner at their June 11th meeting. The Nomination Committee opened the floor for conversation. Ms.
Burtner introduced herself and gave a brief overview of her professional and personal accomplishments.
Ron Ramsey made a motion to accept Ms. Burtner’s application to join the Board which was seconded by
Scott Seaton. All were in favor and Ms. Burtner was welcomed to the Board.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

abstain

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

Christiana Shields seat is our next opening, in August of 2020. Anna included an updated contact list in
the reminder email. Please let her know if any changes are needed.

REVIEW AND APPROVAL OF MEETING MINUTES
Bobby Henderson made a motion to accept May meeting minutes as presented. Christiana Shields
seconded the motion and a voice vote was taken. All were in favor.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

abstain

Debbie Battle

X

Scott Seaton

X

William Flory

abstain

Nay

REPORT REVIEW:
Anna began sharing a PowerPoint on screen with the attachments and discussion points.
•

Attachment B: FY 20 Budget Dashboard. These figures have been updated through June 9th.
We have expended roughly 84% of our total budget and 91% of our administrative budget.
Anna has worked with the Community Support grantees and all outstanding allocations have
been submitted. All our COVID response requests have also been submitted and will be
processed this week. Fourth quarter reimbursements and reports are due July 15th, 2020.

COVID Requests:
The conversation began with an overview of our conflict of interest policies. Mr. Flory has signed a
Declaration of Personal Interest with one of the applicants and will be placed in the waiting room during
that discussion. Ms. Crenshaw requested that a Declaration of Affiliation be noted for Community Child
Care. No additional declarations were made. Anna will review these documents with all board
members at our July meeting.
Each application was reviewed, and a vote taken individually. The applications themselves were
included in your meeting packet via email
Community Child Care: $5,200
$100 a week for cleaning and sanitation of childcare facility for one year. The center is the only sliding
scale service in the City of Staunton and is currently one of very few that are open in the region. Daily
cleaning is still taking place, and this will allow for deeper regular sanitation services to help meet COVID
reopening needs. Discussion occurred around how to manage this process should it be approved. Scott
Seaton made a motion to grant this request for up to $5,200 to be reimbursed monthly to allow for
potential changes in cleaning needs and costs. Ron Ramsey seconded the motion and voice vote was
taken. All were in favor.

Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

Blue Ridge Court Services: $1,391.50
Mr. Flory was placed in the waiting room for the discussion. Request is for the purchase of COVID kits to
be provided to clients reentering workspaces and courts. There was some discussion about what other
sources were available for this and why BRCS was a good place to provide this service. There are other
places like the Health Department and the United Way which may provide similar kits, but these clients
may not be utilizing those services. Ron Ramsey made a motion to provide up to $1,391.50 for the
purchase of items as described in the application. Scott Seaton seconded the motion, and all were in
favor. William Flory returned to the meeting after the voice vote occurred.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

n/a

Nay

Salvation Army Waynesboro: $20,000
Request is for rental/mortgage assistance for six months. CAPSAW has allocated $25,000 to this agency
for this purpose beginning in July with FY 21. Janet Ewing made a motion to table this application for
further review in August. Bobby Henderson seconded the motion, and all were in favor.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

Salvation Army Staunton: $15,000
$10,000 was requested specifically for rental assistance. The city of Staunton has pledged about
$45,000 for this purpose. There is no clear indication of when those funds will get to the Salvation
Army. The Community Foundation has provided $5,000 to help bridge the gap between now and then.
Janet Ewing made a motion to table this portion of the request until our July meeting which was
seconded by William Flory. All were in favor.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

$5,000 was requested for emergency food and infant/family supplies. There was some discussion about
other supports for this programming including the Food Bank. Ron Ramsey made a motion to fund up to
$5,000 for this project which was duly seconded. All were in favor.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

The board requested that Anna work with both branches to determine how rental/mortgage assistance
is progressing with attention to the rate of usage at each branch.

SITE VISIT UPDATE:
Site visits have been conducted for Community Child Care, CASA, and the Waynesboro Salvation Army.
Several board members including Andrea Oakes, Christiana Shields, Dan Sullivan, Debbie Battle, and Ron
Ramsey were able to participate in this process. They provided feedback and complimented our
agencies on their level of preparedness. General comments included a plan to merge our former
process with this one to allow for continued submission of some documents before the visit and
including an on-site component. The next visit is scheduled for June 30th via Zoom with Valley Area
Community Support. Anna will send out the link and materials prior to the visit. Other agencies asked to
reschedule for early in FY 21. A new scheduled will be shared at the July meeting.

FY 21 Budget Update
Anna shared the screen with the current FY 20 budget alongside the proposed FY 21 budget. Janet
Ewing noted a math error which was corrected to reflect accurate figures. Based on the proposed FY 20
budget there has been a 55% increase in funding. This is due to increases in several areas: CSBG, TANF,
Locality, and the addition of a new stream related to COVID response. Anna reviewed proposed
expenditures. Andrea Oakes moved that the board enter closed session pursuant to Section 2.2-3711A
1 of the Code of Virginia, as amended, to discuss personnel matters related to specific individuals and to
protect the privacy of the individuals in personnel matters.

CLOSED SESSION

The board reconvened in open session stating that only matters lawfully exempted from open meeting
requirement and only such business matters as identified in the motion by which the closed meeting
convened were heard, discussed, or considered.

FY 21 BUDGET APPROVAL
Ron Ramsey motioned to accept the proposed FY 21 Budget which was seconded by Scott Seaton. All
were in favor.
Board Members

Yea

Andrea Oakes
Janet Ewing

X
X

Christiana Shields
Bobby Henderson
Pam Carter

X
X
X

Sarah Crenshaw

X

Ron Ramsey

X

Judy Burtner

X

Debbie Battle

X

Scott Seaton

X

William Flory

X

Nay

NEW BUSINESS:
Attachment E: Proposed Financial Reporting Policy
Policy was included in the packet. Anna thanked Ron for his help in drafting and editing the document.
It is modeled after one provided by our state support staff. Anna consulted with a local CPA who works
with many local nonprofits. This resulted in some changes from the state version. The income limits
were raised before an audit is required. The power point shared with the board displayed a list of the
current funded agencies and where they would fall based on this policy. Anna sent the policy to the
funded agencies for comment and feedback. Only one agency indicated this would be hardship and
Anna will work with them to ensure that adequate information can be provided at little increased cost.

Attachment F: Proposed Community Support Application
The new application was included in your pre meeting information. Anna thanked Christiana for her
help in drafting this version. It includes many of the questions that members have asked over the
course of the last year when reviewing these requests. Due date is now the first Friday of the month
which matches the COVID application date.

Anna will be on vacation next week.

NEXT MEETING:
The July meeting is scheduled to take place at the Staunton YMCA which is currently closed after several
staff tested positive for COVID 19. Anna will update members regarding the location soon.
The meeting was adjourned at 7:30 pm.

Anna Leavitt, acting Secretary

Andrea Oakes, Chair

Attachment B: FY 20 Budget Dashboard
YTD Through 7/13/2020
CAPSAW Revenue - Description 2020

Projected Income
thru 6/30/2020

Confirmed Income

received % of
total

allocation/
remaining

CSBG *
TANF / State
Locality Match
Estimated Non Federal Carryover*
CSBG Carryover
COVID Response CSBG
Donations/mini-grants/interest
Total Gross Revenues:

$212,839.00
$130,000.00
$110,564.00
$68,600.00
$59,632.29
$299,670.00
$500.00
$881,805.29

$212,839.00
$130,000.00
$110,564.00
$82,241.00
$59,632.21
$299,670.00
$341.22
$895,287.43

100.00%
100.00%
100.00%
119.88%
100.00%
100.00%
68.24%
101.53%

$0.00
$0.00
$0.00
($13,641.00)
$0.08
$0.00
$158.78
($13,482.14)

encumbered/
paid

% of total
paid

Budget remaining

$16,908.57
$20,201.84
$1,645.20
$6,335.60
$45,091.21

100.00%
95.49%
65.81%
100.00%
96.14%

$0.43
$953.99
$854.80
$0.00
$1,809.22

$20,500.00
$6,000.00
$20,500.00
$15,000.00
$10,000.00
$12,000.00
$9,500.00
$5,000.00
$10,000.00
$20,000.00
$6,000.00
$6,000.00
$7,750.00
$20,000.00
$17,500.00
$24,000.00
$40,000.00
$30,000.00
$32,000.00
$30,000.00
$20,000.00
$10,000.00
$371,750.00
$57,325.00
$3,200.00
$2,800.00
$5,000.00
$6,500.00
$74,825.00

$20,500.00
$6,000.00
$20,500.00
$11,250.00
$7,500.00
$12,000.00
$7,125.10
$5,000.00
$10,000.00
$20,000.00
$6,000.00
$6,000.00
$5,700.00
$15,000.00
$12,976.00
$24,000.00
$40,000.00
$22,500.00
$24,000.00
$30,000.00
$20,000.00
$7,500.00
$333,551.10
$57,324.80
$3,114.93
$2,296.80
$2,920.91
$5,973.40
$71,630.84

100.00%
100.00%
100.00%
75.00%
75.00%
100.00%
75.00%
100.00%
100.00%
100.00%
100.00%
100.00%
73.55%
75.00%
74.15%
100.00%
100.00%
75.00%
75.00%
100.00%
100.00%
75.00%
89.72%
100.00%
97.34%
82.03%
58.42%
91.90%
95.73%

$0.00
$0.00
$0.00
$3,750.00
$2,500.00
$0.00
$2,374.90
$0.00
$0.00
$0.00
$0.00
$0.00
$2,050.00
$5,000.00
$4,524.00
$0.00
$0.00
$7,500.00
$8,000.00
$0.00
$0.00
$2,500.00
$38,198.90
$0.20
$85.07
$503.20
$2,079.09
$526.60
$3,194.16

Expected Expenditures through June 2020 $493,475.43
Projected Carryover
$388,329.86
*Estimated amounts; will update as funding
amounts confirmed

$450,273.15
$401,812.00

91.25%

$43,202.28

Expenditures Description
Community Support Grants
COVID Response(Strategic Plan)
Vendor Training and Technical Assistance
GAWP Partnership
CAPSAW PROGRAMMING
Subgrantee Funding Amounts 2020:
Blue Ridge Court Services
Blue Ridge Area Food Bank
Blue Ridge Legal Services
Boys and Girls Club
CASA
Community Child Care
Crossroads to Brain Injury
Daily Living Center
New Directions Center
Renewing Homes Greater Augusta
Salvation Army (Staunton)
Salvation Army (Waynesboro)
United Way -VITA
Valley Supportive Housing
Valley Children's Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program For Aging Services
Staunton YMCA Multiple Programs
Head Start
Head Start - Early
Office On Youth
Total Contracts
Director Contract
Supplies
Mileage
Training/Conference Costs
Dues and Subscriptions
Total Administrative Funding

Projected
expenses thru
6/30/2020
$16,909.00
$21,155.83
$2,500.00
$6,335.60
$46,900.43

ATTACHMENT D: FY 2021 CAPSAW BOARD OF DIRECTORS CONFLICT OF INTEREST DISCLOSURE

It is the policy of the Community Action Partnership of Staunton, Augusta, and Waynesboro to have its
Board members identify and disclose certain interests that they have which, when considered in
conjunction with their relationship to CAPSAW, might constitute a conflict of interest. Accordingly, as
such a Board member, we ask that you carefully read and complete this Disclosure Statement. These
disclosures will be kept on file and updated whenever a request for funding is presented to the Board
for review.
Our current bylaws read as follows:
Section 3: Conflict of Interest.
A. Any Board member who is employed in an executive position of an organization or serves on
the board of an organization contracting to perform a component of the CAPSAW work
program, or of any organization otherwise receiving funds from CAPSAW, must both declare
their roles in the organization in question and abstain from discussion and voting on any
matters relating to that organization.
B. No employee of CAPSAW may serve on the Board, and no Federal employee may serve on
the Board in a capacity which will require him/her to act as an agent of, or attorney for,
CAPSAW in the dealings with any other Federal Agency.
C. No person may serve as a member of the Board who has an immediate family member
employed with CAPSAW in an executive position.
Name of the Member of the Board of Directors: ______________________________________
1. List all nonprofit organizations or governmental organizations for which you are required to disclose
a personal interest pursuant to Virginia Code 2.2-3115 (E). You will be required to disqualify
yourself from participation in any CAPSAW considered transactions with those agencies listed
below. If none, state none.
Name of Organization

Position Held

ATTACHMENT D: FY 2021 CAPSAW BOARD OF DIRECTORS CONFLICT OF INTEREST DISCLOSURE

2. List all nonprofit organizations or governmental organizations for which you are required to disclose
an affiliation. If none, state none. You attest that you receive no personal benefit as a result of this
affiliation with the agency or agencies listed and declare that your vote (s) on funding issues before
the CAPSAW board will not be influenced by this affiliation. If none, state none.
Name of Organization

Position Held

3. The answers to the foregoing questions are accurately stated to the best of my knowledge and belief.
I will keep the disclosure information current and will provide timely notification to CAPSAW of all
appropriate updates to my answers to the foregoing questions prior to the completion of the next annual
disclosure.

Signature________________________________________Date_______________________

Board of Directors Governance Training
FY 21

MISSION

Supporting local
organizations to
empower lowincome individuals
and families,
strengthen our
community, and
create opportunities
by providing
funding and
guidance to
programs that
address the causes
and conditions of
poverty.

Economic Security for
every resident of Staunton,
Augusta County, and
Waynesboro is attainable
through a coordinated
network of innovative and
collaborative services.

VISION

Basic Governance Responsibilities of a
Board of Directors
1. Set and adhere to vision and mission
2. Set strategic direction and assure effective planning
3. Protect organizational assets and provide effective
4.
5.
6.
7.

financial oversight. Ensure legal and ethical integrity
Select, supervise, support, and evaluate the executive
director
Ensure adequate financial resources
Assess and assure effective program performance and
results
Enhance public standing, external relations, and
community involvement

Board Responsibility #2.

Set strategic direction and assure effective planning

Long
term
Shorter
term

• Strategic Planning
• https://www.waynesboro.v
a.us/DocumentCenter/Vie
w/3208/2020---2024Strategic-Plan?bidId=

• Based on grant
applications, strategic plan
and needs assessment.
• https://www.waynesboro.v
a.us/DocumentCenter/Vie
w/4065/2018-NeedsAssessmentReport?bidId=

3a. Protect organizational assets
The board should ensure that the organization has
adequate policies, procedures, and processes in
place to protect its assets against damage or loss.

• The City of Waynesboro serves as CAPSAW’s Fiscal agent.
CAPSAW’s policies and procedures mirror the City’s when
possible. If none exist, the CAPSAW Staff and Board
develop them as needed based on best practices.
• https://www.waynesboro.va.us/931/Policy-and-ProcedureManual

3b. Ensure legal and ethical integrity
Obey all laws: CAPSAW must comply with
all applicable federal, state and local laws
and regulations.

Comply with all contracts and funding
agreements.

3b. Ensure legal and ethical integrity
Adopt and implement policies and procedures to
ensure that all conflicts of interest, or the
appearance thereof, within the organization and the
governing board are appropriately managed through
disclosure, recusal, or other means.

• CAPSAW’s conflict of interest policy is included
in the By-Law’s. It is reviewed every time a
funding request is submitted to the Board of
Directors. Records of disclosures are kept in the
minutes and on file with the CAPSAW Director.

3b. Ensure legal and ethical integrity

Make information about its operations, including
its governance, finances, programs, activities,
outcomes and results widely available to the
public.
https://www.waynesboro.va.us/346/CAPSAW

3c. provide effective financial oversight.
Should review and approve the organization’s annual budget and
should monitor actual performance against the budget.

Must keep complete, current, and accurate financial records and
ensure strong financial controls are in place.

Must receive and review timely reports of the financial activities.

4. Select, supervise, support and evaluate the
Director
5. Ensure adequate financial resources
6. Assess and assures effective program
performance and results.
7. Enhance public standing, external relations and
community involvement.

Peter Drucker’s The Five Most Important Questions You Will
Ever Ask About Your Organization
• What is our mission?
• Who is our customer?
• What does the customer value?
• What are our results?
• What is our plan?

Freedom of Information Act (FOIA)
Under Virginia FOIA:
Citizens of Virginia and
media representatives who
broadcast or have
circulation in Virginia have
access rights can access
records.
Meetings of the Board,
electronic communication,
handwritten notes, audio
recordings, and
photographs are subject to
FOIA.

Based on information provided by the

Office on Volunteerism and Community Service
Virginia Department of Social Services

Copying, dissemination, or any other use of this training curriculum is
encouraged with acknowledgement to the source: Office on Volunteerism
and Community Service, Virginia Department of Social Services.

RESOURCES
A checklist of information relating to
nonprofit finances

http://www.nonprofitfinancefund.org/
sites/default/files/docs/2010/SelfAssessment_Landscape.pdf

Board Composition/Selection Best
Practices Checklist

http://www.caplaw.org/resources/Self
AssessmentDocuments/CAPLAW_B
oardSelectionChecklist_2012.pdf

Tools and Resources for Building
and Maintaining an Effective Board
of Directors

http://managementhelp.org/freenonp
rofittraining/boards.htm

Tools and resources for an
Executive Director Evaluation

https://www.compasspoint.org/board
-cafe/annual-evaluation-executivedirector

A very extensive list of nonprofit and
board resources; lots of great
examples and templates

http://niqca.org/planning_toolkit/inde
x.html

How to minimize nonprofit board
member liabilities

http://managementhelp.org/misc/Min
imize-Liabilities-Board.pdf

Nonprofit Organizational
Assessment

https://www.surveymonkey.com/r/?s
m=nqYAfItd5pCME8J7VJjBQpxt%2b
7TXVQBxdZt6z7IiPZg%3d

A tool designed to help with
succession planning

http://www.nonprofitsteward.org/wpcontent/uploads/2015/09/Emergency
-Succession-Planning-10MBESEP15.pdf

A tool designed to help with
recordkeeping of legal records

http://www.nonprofitsteward.org/wpcontent/uploads/2014/01/Recordkee
ping-10MBE.pdf

A tool designed to determine if a
finance committee is right for your
board

http://www.nonprofitsteward.org/wpcontent/uploads/2014/09/FinanceCommittee-10MBE.pdf

A resource regarding running
effective meetings

https://www.councilofnonprofits.org/t
ools-resources/effective-meetings

Sample policies and guidance

https://www.councilofnonprofits.org/s
ites/default/files/Sample%20Whistle
blowerPolicy%202.2010.pdf

Recommended Governance
Practices

http://leadingwithintent.org/wpcontent/uploads/2015/01/Recommen
ded-Gov-Practices.pdf

A tool designed to help with strategic http://www.greatlakesautism.org/files
planning and Community Action
/190_improving_performance_toolkit
Organizational Excellence
.pdf
Trends in nonprofit board leadership
practices and composition

http://leadingwithintent.org/wpcontent/uploads/2015/01/LWIReport-2.pdf

Guidance on good governance and
ethical practices

http://www.independentsector.org/pri
nciples

Legal Responsibilities of Nonprofit
boards

http://www.lbnp.org/Websites/lbnp/i
mages/3Ds-Duties-of-care-loyaltyobedience.pdf

Resources on Board Characteristics
and Qualifications

http://www.minnesotanonprofits.org/
nonprofit-resources/principles-andpractices/principles-and-practicesfor-nonprofit-excellence2014/governance

Virginia Dept. of Social Services web https://www.dss.virginia.gov/commu
site; CSBG section
nity/csbg.cgi

Peter Drucker’s The Five Most Important Questions You Will
Ever Ask About Your Organization
• What is our mission? The mission must reflect opportunities, competence, and

•

•

•

•

commitment. Drucker cautions, “Never subordinate the mission in order to get money. If there
are opportunities that threaten the integrity of the organization, you must say no.”
Who is our customer? “The primary customer is the person whose life is changed through
your work… Primary customers may be infants, or endangered species, or members of a
future generation.” Drucker notes that customer needs evolve. “And there are customers you
should stop serving because the organization has filled a need, because people can be
better served elsewhere, or because you are not producing results.” Philip Kotler adds, “Our
business is not to casually please everyone, but to deeply please our target customers.”
What does the customer value? “Leadership should not even try to guess the answers but
should always go to the customers in a systematic quest for those answers… People are so
convinced they are doing the right things and so committed to their cause that they come to
see the institution as an end in itself. But that’s a bureaucracy.”
What are our results? “Look at short-term accomplishments and long-term change… One
of the most important questions for leadership is, Do we produce results that are sufficiently
outstanding for us to justify putting our resources in this area?”
What is our plan? “The plan begins with a mission. It ends with action steps and a budget
… If you have more than five goals, you have none… Goals make it absolutely clear where
you will concentrate resources for results… Goals flow from mission, aim the organization
where it must go, build on strength, address opportunity, and taken together, outline your
desired future.” The board should set the direction, but not micromanage: “The board must
not act at the level of tactical planning, or it interferes with management’s vital ability to be
flexible in how goals are achieved.”

