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Left: Naia, the Valley Children’s Advocacy Center’s
Therapy Dog

OU R WOR K

July 1, 2020 –
June 30, 2021

Mission

Board of Directors

The Community Action Partnership of Staunton,
Augusta, and Waynesboro supports local
organizations to empower low-income individuals
and families, strengthen our community, and create
opportunities by providing funding and guidance to
programs that address the causes and conditions
of poverty.

Andrea Oakes, Staunton
Andrew Parr, Augusta County
Dan Sullivan, Waynesboro
Debbie Battle, Augusta County
Janet Ewing, Staunton
John Lilly, Augusta County
John Ocheltree, Augusta County
Judy Burtner, Staunton
Kristi Pelina, Waynesboro
Lana Williams, Waynesboro
Pam Carter, Augusta County
Ron Ramsey, Staunton
Sarah Crenshaw, Staunton
Scott Seaton, Augusta County
William Flory, Waynesboro

Approach
The majority of our budget is derived from
the federal and state governments, however
the decisions about which programs to fund
are locally driven and determined by local
needs. The Board of Directors oversees the
process through which these funds are distributed
based on a regularly-occurring community needs
assessment and strategic planning process. Each
funding source has specific eligibility criteria and
requirements subsequently the CAPSAW Board
offers several funding opportunities.

Staff
Anna Leavitt, Director

Left to right: Amy Wratchford (FY22), Pam Carter, Christiana Shields (FY22), Kristi Pelina, Debbie Battle,
Janet Ewing, Andrea Oakes, Scott Seaton, Lana Williams
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AP P ROACH

July 1, 2020 –
June 30, 2021

Consolidated Funding Pool
Awards allocated through this process are created by blending CAPSAW’s federal, state, and local funding
sources. Grantees selected for funding through this process complete extensive demographic forms,
quarterly statistical reporting, and participate in regularly occurring site visits. Programs and services are
provided to income eligible families with income at or below 125% of the Federal Poverty Line in most
cases; some specific services are able to expand eligibility to at or below 200% of the Federal Poverty Line.

Provided $375,000 to 17 community organizations.

COVID-19 Response (CARES)
Applications are accepted as they are received until all CARES Act dollars are allocated. Funding
must be utilized by September of 2022 to directly support community members impacted by
COVID-19. Demographic and statistical reports are similar to those required of the Consolidated Funding
Pool grantees.

Provided $175,080 to 10 community organizations.

Community Support
Applications are accepted as they are received until all budgeted funds have been expended. These grants
will not exceed $2,000 and are reimbursements for objects and services not eligible for Consolidated
Funding Pool dollars. Data is collected at the time of application only and includes estimates of the numbers
to be served. No demographic information is required.

Provided $22,137 to 13 community organizations.
“CAPSAW is truly making a difference in our community and changing lives for
the better. It supports the important work of many local non-profit organizations
who are the ‘boots on the ground’ for helping the most vulnerable among us.
What an honor to work with such a wonderful, impactful organization.”
- Pam Carter, Chair, CAPSAW Board of Directors
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CON SOLI DATE D
F U N DI NG POOL
Grantees
Blue Ridge CASA for Children
Blue Ridge Court Services
Blue Ridge Legal Services
Boys and Girls Club of Waynesboro, Staunton, and
Augusta County
Brain Injury Connections of the Shenandoah Valley
Community Child Care
Head Start & Early Head Start
New Directions Center
Renewing Homes of Greater Augusta

Salvation Army (Waynesboro)
Staunton-Augusta Family YMCA
United Way of Staunton, Augusta, and Waynesboro
(Volunteer Income Tax Assistance Program)
Valley Children’s Advocacy Center
Valley Hope Counseling Center
Valley Mission
Valley Program for Aging Services
Valley Supportive Housing

Client Story
Kathy from Valley Mission
Kathy arrived at the Valley Mission on
10/18/2020 with a 6- ½- year- old daughter, a
5 ½- year-old daughter, and 2 ½ -year-old twins
(a boy and a girl). In addition to these children,
Kathy informed Case Management at the time of
admission that she was also approximately three
months pregnant. Kathy had set a goal of being
able to move into her own apartment or home by
the time she was slated to give birth. As a single
mother, none of the children’s fathers were actively
involved in their lives at the time that Kathy arrived
at the Mission. Kathy revealed to staff that she
had been physically abused by partners in the
past and that her children had been exposed to
verbal abuse in the home environment. In terms
of physical possessions, while Kathy had a car that
belonged to her ex-husband and it needed repairs
that Kathy could not afford. Furthermore, Kathy

knew that once the new baby arrived, her family
would not all be able to ride in the car at one
time due to size limitations. As fate would have
it, Case Management was contacted by someone
in the community who had a Cadillac Escalade
that they wanted to gift to a homeless resident
at the Mission, specifically a family. At the time
that this was offered, Kathy was the only parent
at the Valley Mission with a valid driver’s license.
Case Management coordinated for the community
member to meet with Kathy, and she was blessed
with the vehicle donation which would provide
adequate room for her growing family as well as
reliable transportation for job searches and trips to
community service providers.
Once Kathy settled in at the shelter and
got accustomed to her new vehicle, it was time to
work further on getting her children acclimated to
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CON SOLI DATE D
F U N DI NG POOL
Client Story (continued)
their new environment. Case Management worked
very closely with Kathy enrolling her children in
school, as well as connecting her with medical care
on this side of the mountain. Case Management
participated in numerous meetings with Kathy’s
many community workers to ensure that everything
possible was being done to assist her. Kathy began
a relationship with a community member and the
children quickly became very fond of him. He was
good to the children, appeared to be a positive role
model, and was quite helpful in dealing with the
children during mealtimes.
Over the next few months, Kathy’s eldest
child exhibited struggles with her mental health,
and prior to Christmas began to show some
disturbing behaviors -- she began to raise her
voice at Kathy and at the after-school teacher,
and balked at following directions. On at least
two occasions the police had to be called due
to her outbursts and because she escalated to
physically assaulting Kathy and her younger siblings.
Eventually, she was removed from the Mission
and placed in a respite home for the last several
weeks that Kathy and her children were there; this
temporary transfer of custody was due to ongoing
dangerous behaviors and putting herself, her
siblings, and Kathy at risk due to increased physical
assaults.
As Kathy’s pregnancy progressed, so did her
health problems -- she became severely anemic,
and required multiple transfusions prior to giving
birth.

Case Management continued to look for
housing for the growing family and connected
Kathy with Valley Community Services Board’s
Rapid Rehousing program to put as many people
as possible on the hunt. Kathy’s boyfriend was also
actively looking, as the plan was for him to move
in with Kathy and the children once appropriate
housing was obtained.
After months of collaboration and hard
work, Kathy was able to locate a house for rent
in early May, signing a lease and moving into her
new home, just a few days prior to giving birth to
her newest daughter. Case Management assisted
her with purchasing necessary supplies such as car
seats, a stroller, household items, bedding items for
all of the family, miscellaneous kitchen wares, and
furniture. During the final phase of the transition to
her new home, they assisted Kathy with getting the
twins enrolled in a local daycare. Kathy set a goal to
return to the work force when possible.
“Kathy’s time at Valley Mission is an
excellent example of collaboration and
the efficacy of our CAPSAW funded Case
Management program. We are thrilled for
Kathy and her family. “
- Valley Mission Staff
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CON SOLI DATE D
F U N DI NG POOL
Client Story
Jane from Valley Children’s
Advocacy Center
In the midst of a global pandemic, when schools
and what seemed like teenagers’ entire social
networks were shut down, we met with a 15-yearold female “Jane” and her concerned parents when
they came to Valley Children’s Advocacy Center
(Valley CAC) for her forensic interview.
Jane had been a frequent local runaway,
despite her parents’ best efforts to keep her home,
and all of social media had an opinion about
it. Everyone suspected Jane was being sexually
abused, and the staff at Valley CAC was going to
do their best to help her feel comfortable enough
to talk about it. From the moment they walked
in the door, they were greeted with a smile and
shown to a waiting area filled with snacks, books,
and fidget toys. They had the option to meet our
professionally-trained Facility Dog, Naia, whose job
is to provide comfort and reduce stress for children
and their families while at our center. Jane and her
family settled in with help from our full-time Family
Advocate before the interview began.
While she came to the CAC to potentially
disclose about sexual abuse, Jane ended up talking
about that and other factors that led to her wanting
to run away from home. It became clear that she
had significant mental health issues and would
benefit from counseling as well as a medical exam.
During her forensic interview she disclosed that she
had been sexually abused by multiple adult males,
and law enforcement was able to immediately

intervene with those offenders so that they couldn’t
harm others.
Jane, who had initially been resistant to the
idea of counseling, talked to the Family Advocate
and stated that she “didn’t hate the CAC” and
would be willing to come back for counseling. Her
parents were relieved when they found out that the
counseling services would be free, as all services
provided to any child or family who come to the
CAC are never charged for any service. They’d
stated that their “insurance sucks” and they “might
as well not even have it.” They were all relieved to
find out that the CAC was willing to meet with Jane
in-person, as most places were only doing virtual
services due to COVID. Jane was also referred to
the forensic nurse team at Augusta Health for a
physical exam and for psychological peace of mind.
Jane came to Valley CAC for counseling for months
after her forensic interview and truly wanted to
understand why she wanted to run away, physically
and emotionally. Valley CAC became a safe place,
not only for Jane but for her parents as well.
“All of these things—snacks, fidget
toys, forensic interviewing, counseling,
advocacy—are possible because of
community funding and grants awarded to
us. Our children are safer today because of
people and partners like you.”
- Valley Children’s Advocacy Center Staff
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COVI D -19 R E S PON S E
Grantees
ARROW Project
Augusta Health Foundation
Blue Ridge Court Services
Blue Ridge Legal Services
Brain Injury Connections of the Shenandoah Valley

Community Child Care
Creative Collaborative Coalition for Childcare (C4)
Salvation Army (Staunton)
Salvation Army (Waynesboro)
Valley Hope Counseling Center

Client Story
Ms. Dudley from Blue Ridge Legal
Services
Ms. “Dudley”, a single African-American
woman, had moved in with her stepbrother who
had received permission from his landlord to add
her to the lease. She began paying rent when she
moved in but was unaware that her stepbrother
had been late in his rent payments. As a result, her
payments were applied to the back rent and did
not bring the rent current. Her stepbrother ended
up moving out. The landlord sent notices to the
stepbrother at his post office box address, so Ms.
Dudley never received them. Then the landlord
filed an unlawful detainer against the stepbrother
only.
Ms. Dudley fortunately learned of this and
sought BRLS’ assistance. A BRLS attorney appeared
with her at the first court date and asked that she
be added to the case as a defendant. The landlord
opposed that and said she was never on the lease
and had no right to be there. The BRLS attorney
filed an interpleader, and the Judge added our
client as a defendant. Because of the moratorium
and the fact that our client was applying for rent
relief, the court postponed the final eviction
hearing.

In the meantime, our client was able to
qualify for rental assistance because of a loss of
income due to the pandemic and was able to get
her rent caught up. She was then able to continue
to make her monthly rental payments. After
receiving the rental assistance and getting some
monthly rental payments from client, the landlord
finally agreed to enter into a new lease with her
and allow her to stay. The unlawful detainer was
then dismissed, and our client was able to remain
in her home.
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COVI D -19 R E S PON S E
Client Story
Participant in the ARROW Project
“As a result of recent court-services I was required
to undergo a substance abuse assessment. Which
I did with ARROW Project. The recommendation
from my report said that I needed to (it is
recommended that she) begin outpatient
counseling. I have gone to counseling at other
agencies and was not sure that I would be able to
find one that was a good fit. In addition, I have not
worked in over a year. I was able to see a clinician
at ARROW Project, who I like. We get along really
well. I am also able to see my clinician for only
five dollars each session. Without the support of
ARROW Project, I may have had to go back to jail
in September. I am glad that they were able to
help and hope I can continue to see my counselor
here.”
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COM M U N IT Y
S U P PORT
Grantees
ARROW Project (Augusta Resources for Resilience,
Opportunity, and Wellness)
Augusta County Library
Augusta Regional Dental Clinic
DePaul Family Services
Girl Scouts of Virginia Skyline
HELP (Health Equipment Loan Program)

Renewing Homes of Greater Augusta
RISE
Shenandoah LGBTQ Center
Staunton West End Business Assoc.
Valley Supportive Housing
WARM (Waynesboro Area Refuge Ministry)
Waynesboro Family YMCA

Community Support | Focus Areas
Medical Care
17%

Community Awareness
16%
Behavioral Health
Services
9%
Employment Supports
3%

Education
20%
Housing
35%
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OU R I M PAC T

July 1, 2020 –
June 30, 2021

In FY-2021 CAPSAW funded services to over
4,500 individuals from 3,945 families.*
583

576

116

169

individuals demonstrated improved mental
and behavioral health and well-being.

seniors (65+), those with disabilities, and/
or those with chronic health conditions
maintained independent living.

individuals demonstrated improved physical
health and well-being (including reduced
risk for COVID-19)

children and youth demonstrated improved
positive approaches toward learning,
including improved attention skills.

146

50

individuals reported improved financial
well-being.

adults gained employment and 11
employed individuals transitioned into a
position with increased income, resulting in
$198,447 in income.

371

217

participants gained skills and knowledge
to enhance their ability to engage with their
community.

participants donated 3,442 volunteer hours
supporting programming in the community.

124

individuals increased their personal savings
by a total of $160,490.

* Data reported is only from COVID-19 Response (CARES Act) and Consolidated Funding Pool grantees. These figures do not
include outcomes from Community Support Funding grantees.
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OU R I M PAC T

July 1, 2020 –
June 30, 2021

Individuals Served | By Funding Source
COVID-19 Response
(CARES Act)
17%

Consolidated
Funding Pool
83%

Familes Served | By Income
201% or more
of the Federal
Poverty Line
12%
Between
126% and
200% of
the Federal
Poverty Line
23%
At or below 125%
of the Federal
Poverty Line
65%

Familes Served | By Type

Children in
Home
39%

Other
5%
Households with
No Children
56%

* Data reported is only from COVID-19 Response (CARES Act) and Consolidated Funding Pool grantees. These figures do not
include outcomes from Community Support Funding grantees.
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F I NANCIALS
Revenue | By Source

July 1, 2020 –
June 30, 2021

Localities
$121,011.00

State

Federal

$161,200.00
$519,200.00

Funding Distributed | By Focus Area
Emergency
Services
11%

Housing
15%

Mental Health
21%

Employment/Income
9%
Skill Development/
Family Supports
7%
Nutrition
6%
Community
Health and
Safety
2%
Education
29%

* Data reported is only from COVID-19 Response (CARES Act) and Consolidated Funding Pool grantees. These figures do not
include outcomes from Community Support Funding grantees.
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