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About CAPSAW
The Community Action Partnership of Staunton,
Augusta and Waynesboro (CAPSAW) began providing
funding to area human service programs through
a competitive grant process to local non-profit and
government programs in 2009. CAPSAW is tasked with
determining what programs could have the largest
potential impact on the economic health of our region.
To evaluate success, CAPSAW determines the impact
awarded funds have on our mission to empower
individuals and families to move from social and
economic dependency to self-sufficiency.
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Right: Boys & Girls Club Participants in
Afterschool Programming
Left: Poverty Simulation Participants

CAPSAW is governed by a 15 member tri-partite Board
with equal representation from the Public, Private, and
Low-Income Sectors of the Community. Members are
also representative of the service region which includes
Staunton, Augusta County and Waynesboro. This list
represents all who served on the CAPSAW Board this
fiscal year donating over 140 hours of service:
Donay Akens, Diane Bell, Michele Brackman, Christina
Cain, Wendell Coleman, Amy Darby, Janet Ewing,
Nadine Gergel-Hackett, Frank Lucente, Andrea Oakes,
Tracy Pyles, Loray Ragan, John Swett, Larry Wills, Sue
Wright & Diantha McCauley.

2016-2020 Strategic Plan
CAPSAW’s partner programs were awarded over $300,000 in funding for programs that served 4,534 individuals
from just over 4,000 families. Partner programs provided a wealth of data and information to measure their impact
on the six strategic objectives outlined in our 2016-2020 Strategic Plans. Those objectives are aimed at increasing our
regions ability to improve in the following areas:

Self-Sufficiency

Capacity
to Serve

Communication
& Collaboration

Quality of Life

Strengthening
Family &
Community
Supports

Community
Engagement

The Strategic Plan, based on our Community Needs Assessment Report, was developed by the Board this year. Both
documents can be viewed in their entirety at http://www.waynesboro.va.us/346/CAPSAW. Plans for FY 17 include
expanding our grant program to include additional opportunities to seek support with a simplified application process
supported by local government contributions as well as expanded technical assistance and training opportunities for
partner programs.
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TOTAL IMPACT
24 programs
delivered by partners

4,534 individuals
from 4,108 families served

$1,906,069 in impact
Total Economic Impact (dollars granted, money
saved/earned by clients & avoided costs)

COMMUNITY
ENGAGEMENT
$35,697 saved
by 330 individuals to capitalize their own business
or to put towards education

886 hours donated
by 45 volunteers supporting CAPSAW’s programming
through tax preparation and Board service

3

CAPSAW - 2016 ANNUAL REPORT

COLLABORATION
& CAPACITY
$303,869 awarded
through 24 grants

158 attendees
at 7 training events

3 reports published
Strategic Plan, Needs Assessment and Annual
Reports published in 2016

SELF-SUFFICIENCY
177 individuals
looking for work found employment; 22% of
whom maintained the job for at least 90 days

679 children
were enrolled in programming before school,
after school or during the summer;

FAMILY & COMMUNITY
SUPPORT
151 seniors
remained independent while participating in
funded programming

55 children
participated in activities designed to develop
school readiness

1,531 individuals
received case management services

528 individuals
participated in reduced cost mental health services;
83% of participants demonstrated improved skills

751 families

QUALITY OF LIFE
613 individuals
from 481 families recieved emergency shelter

968 individuals
accessed free/reduced cost medical services while
328 received free/reduced cost legal services

119 participants
utilized transportation services

59,997 congregate meals
were served

68,426 pounds
of food were distributed

utilized free tax preparation services

Left: VITA Staff and Volunteers at
Stuart’s Draft High School
Right: CASA For Children, Super Hero
5K Fundraiser
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#VALLEYVITA
CAPSAW sponsored Valley VITA through
it’s sixth season of operation in FY 16.
Valley VITA collaborative partners include:
Mary Baldwin University, the United Way
of Greater Augusta, City of Staunton
Recreation and Parks and IT departments,
Augusta County Schools, Shenandoah
Valley Kiwanis Club and many others.
Changes for the upcoming season include
expanded volunteer training, additional day
time preparation hours and year round tax
preparation services. We look forward to
serving our community in the coming year.

1,000 hours
donated by 30 community members to training
and tax preparation services in 2016
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FEDERAL
RETURNS
(E-FILE ONLY)

PAPER &
PREVIOUS
YEAR

TAX YEAR
2010

53

N/A

TAX YEAR
2011

143

4

TAX YEAR
2012

251

3

TAX YEAR
2013

375

17

TAX YEAR
2014

516

7

TAX YEAR
2015

640
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PROGRAM
RESULTS

1,976

36

TOTAL
RETURNS
PREPARED

FEDERAL
REFUNDS
ANTICIPATED

STATE
REFUNDS
ANTICIPATED

$ VALUE
ANTICIPATED
RETURNS

$ SAVED IN TAX
PREP (BASED
ON $200 PER)

TOTAL $
IN POCKETS

53

$57,925

$7,016

$64,941

$10,600

$75,541

147

$191,579

$24,879

$216,458

$29,400

$245,858

254

$345,372

$56,656

$402,028

$50,800

$452,828

392

$519,527

$72,474

$592,001

$78,400

$670,401

523

$666,876

$97,015

$763,891

$104,600

$868,491

645

$811,946

$123,111

$935,057

$129,000

$1,064,057

2,014

$2,593,225

$381,151

$2,974,376

$402,800

$3,377,176
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Right: Images of VITA Volunteers
The Mission: Empowering individuals and
families to move from social and economic
dependency to self-sufficiency.
The Vision: Economic Security for every resident of
Staunton, Augusta and Waynesboro is attainable through a
coordinated network of innovative and collaborative services.
Goals and Strategies: CAPSAW funds and supports programs that address
community conditions creating positive change in individual behavior and circumstances.
These programs support the foundation of a financial security framework namely
educational attainment and increased income and asset development. CAPSAW will
continue to focus on effective service delivery, strengthening partnerships and promoting
collaboration in the coming years. CAPSAW and our partner programs are committed to fostering
an environment in which lives will be changed and our community strengthened.
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